
1

REPORT OF THE

INVESTIGATION INTO AN

INCIDENT RELATING TO THE

CRUISER “WINKELRIED” ON

THE LOUGH REE

The Marine Casualty
Investigation Board was
established on the 
25th March, 2003 under
The Merchant Shipping
(Investigation of Marine
Casualties) Act 2000

The copyright in the enclosed
report remains with the Marine
Casualty Investigation Board by
virtue of section 35(5) of the
Merchant Shipping (Investigation
of Marine Casualties) Act, 2000. No
person may produce, reproduce or
transmit in any form or by any
means this report or any part
thereof without the express
permission of the Marine Casualty
Investigation Board. This report
may be freely used for educational
purposes.



2

Published by The Marine Casualty Investigation Board
16th October 2006



PAGE

1. SYNOPSIS 4

2. FACTUAL INFORMATION 5

3. EVENTS PRIOR TO THE INCIDENT 6

4. THE INCIDENT 7

5. CONCLUSIONS 8

6. RECOMMENDATIONS 9

7. LIST OF APPENDICES 10

8. LIST OF CORRESPONDENCE RECEIVED 17

3

CONTENTS



1. SYNOPSIS

1.1 On Sunday the 8th August 2004 shortly after 14.00 the motor cruiser
"Winkelried" set out from Portaneena on the east shore of Lough Ree. The
owners of the vessel, Mr. and Mrs. Walter and Ruth Borner, were on board and
their intention was to have one more cruise before heading home to
Switzerland.

1.2 A local fisherman discovered the body of Mrs. Borner near Leacarrow on the
evening of the 9th August. The body of Mr. Borner was discovered on the
following Friday. Both Mr. and Mrs. Borner were found to have died from
hypothermia.

All times given are local
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2. FACTUAL INFORMATION

2.1 CREW:

Mr. Walter Borner, a Swiss National
Mrs. Ruth Borner, a Swiss National

2.2 MOTOR CRUISER "WINKELRIED"

Length  35 Feet approximately
Beam 10' 6"
Draft 2' 6"
Structural Material:  GRP
Builder: Harvey Eastwood Ltd., 

Brundall, Norwich, 
Norfolk, UK.

Year Built: Circa late 1970s
Official No. Waterways Ireland Reg. No. 1041

2.3 EQUIPMENT ON BOARD:

2 x Compass Security Lifejackets
1 x Vetus Gas Detector
1 x Fire Extinguisher
1 x Fire Blanket
3 x Boat Hooks
1 x Aqua Mark VHF,
2 x Realistic Portable VHFs, 
1 x Uniden watertight Portable VHF
1 x Garmin GPS, 
1 x Seafarer 501
1 x Ritchie (Fixed) Magnetic Compass, 
1 x Offshore 75 Magnetic Compass
1 x Boat Dinghy (GRP)
2 x Rowlocks
1 x Boat Hook
1 x 4HP Mercury Engine
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3. CIRCUMSTANCES PRIOR TO THE INCIDENT

3.1 Mr. and Mrs. Borner were Swiss Nationals who had been coming to the River
Shannon for many years. According to local information they first came to the
Lough Ree area in 1969. The Borners’ purchased the "Winkelried" (see photo 1
at Appendix 7.4) in 1989.

3.2 The Borners were well known in the local boating community and were
considered to have had a good local knowledge of the Lough Ree area.

3.3 The Borners set out on the "Winkelried" at approximately 14.00 hours on Sunday
the 8th August. The "Winkelried" had a dinghy in tow. (See photo 2 at Appendix
7.4)

3.4 The Borners, according to the owner of the boatyard where the "Winkelried"
was to be laid up over the winter, were to return to Switzerland on Tuesday
morning the 10th and this was to be their last voyage on Lough Ree for the
year. 

3.5 The "Winkelried" had been surveyed for the purpose of insurance on the 15th
April 2003. According to the conclusions of the surveyor the craft had been well
maintained.

3.6 The Met Eireann weather report for Lough Ree on the 8th August 2004 indicated
that winds to be south-to-south east Force 4 to 5 but with frequent stronger
gusts. Gusts of between 25 and 36 knots were reported in their synoptic
stations at Mullingar and Claremorris (See Appendix 7.1) 

3.7 A company specialising in GPS (Global Positioning System) hardware
downloaded the route followed by the vessel as stored in the memory of the
GPS. This company, CharterNav (now GPS Ireland) based in Crosshaven, Co.
Cork printed out the route of the vessel onto an ordnance survey map. (See
Appendix 7.2)

3.7.1 This printout indicates that the vessel left shortly after 14.00 hours and
proceeded north up Lough Ree. 

3.7.2 At approximately 15.23 hours the vessel was north west of Inchmore Island
when it turned south. 

3.7.3 At approximately 15.41 hours the vessel commenced a series of four 180 degree
turns; the last turn was made at 15.47 hours approximately. (See Appendix 7.2)
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4. THE INCIDENT

4.1 The wind was blowing from a southerly direction and its full effect would not
have been noticed until the "Winkelried" turned south at approximately
15.23hours on the 8th August 2004. At some stage on the southerly course the
dinghy rope may have parted and an attempt may have been made to retrieve
the dinghy. At this time one of the Borners may have fallen in to the Lough.
The manouevering of the vessel may have been an attempt to recover a person
who fell overboard. One can only assume that the second person ended up in
the water in an attempt to save the first person.

4.2 At 15.55 hours the vessel started to drift, at first in an easterly direction, then
west and then east again until it went lightly aground off Inchmore Island at
approximately 18.47 hours. At 15.55 hours it would appear that there was
nobody onboard and that the vessel was drifting helplessly.

4.3 A local fisherman discovered the body of Mrs. Borner at Lecarrow over 
twenty-four hours later at approximately 17.00 hours on Monday evening. A
lifebuoy was found near the body of Mrs. Borner. At approximately midday on
Tuesday the 10th August 2004 the vessel "Winkelried" was discovered near
Inchmore by a Garda RIB. 

4.4 The body of Mr. Borner was found the following Friday. 
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5. CONCLUSIONS

5.1 Mr. and Mrs. Borner both died of Hypothermia. One can only hypothesise as to
how this tragic accident occurred. It is not possible to explain how Mr. and Mrs.
Borner ended up in the water but the probability is that one fell in when trying
to retrieve the vessels’ dinghy and the other person in attempting a rescue
jumped in to try to save the other. 

5.2 There is no record of any attempt to broadcast a mayday by the Borners or
alert persons ashore by any other means. The first indication that anything was
wrong was when the body of Mrs. Borner was discovered.

5.3 The dinghy was found at a distance from the "Winkelried" near where 
Mrs. Borner body was discovered. 

5.4 An inspection of the steering gear indicated that the rudder was found jammed
in the hard over position. (See Appendix 7.3). This report further indicates that
at some time there had been a modification to the original system.

5.5 The insurance report of 2003 recommended that a bathing access ladder be
fitted; there was no evidence of this being done prior to the accident.

5.6 Neither Mr. nor Mrs. Borner were wearing lifejackets.
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6. RECOMMENDATIONS

6.1 All voyages on inland lakes and waterways should be planned. Weather
forecasts should be obtained. A person ashore should be informed regarding the
time of return from a voyage and an agreed protocol should be put in place if
the indicated return time is not adhered to. 

6.2 Owners of pleasure craft should carry out practice drills under controlled
conditions to determine their response to situations such as man overboard,
fire, grounding etc. Owners of pleasure craft should be aware of the
importance of matters such as but not limited to hull integrity, engine
maintenance, steering gear, fire fighting equipment and life saving appliances.
Persons working on deck should always wear some form of suitable flotation
device. Simple risk analysis should be effected by the owners of pleasure craft
to highlight areas of risk and appropriate precautions should be put in place to
negate or lower these risks. 

6.3 That the contents of the Maritime Safety Act, 2005, be brought to the attention
of all persons using crafts of whatever type on water.

6.4 That the Act itself be examined by the relevant local authorities and other
agencies with a view to the enforcement of same.
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7. LIST OF APPENDICES

7.1 Met Eireann Weather Report

7.2 GPS Download Printout

7.3 Steering Gear Examination

7.4 Photographs of the "Winkelried".
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Appendix 7.1
Met Eireann Weather Report
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Appendix 7.2
GPS Download Printout
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Appendix 7.2
GPS Download Printout
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Appendix 7.3
Steering Gear Examination
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Appendix 7.3
Steering Gear Examination
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Appendix 7.4
Photographs of the "Winkelried".
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8. LIST OF CORRESPONDENCE RECEIVED

Correspondent Page No.

An Garda Siochana 18
MCIB Response 19

Irish Coast Guard 20
MCIB Response 20

GPS Ireland 21
MCIB Response 22

CORRESPONDENCE

17



CORRESPONDENCE

18



MCIB RESPONSE TO LETTER FROM AN GARDA SIOCHANA DATED 14TH
OCTOBER, 2005

The Maritime Safety Act, 2005 was passed by the Oireachtas on 29th June,
2005. The two points made have been added to the recommendations in the
Marine Casualty Investigation Board’s final Report.

We would like to thank An Garda Siochana for their correspondence.

CORRESPONDENCE

19



CORRESPONDENCE

20

MCIB RESPONSE
The MCIB notes the content of this letter.
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MCIB RESPONSE
The MCIB notes the content of this letter and have amended the Report accordingly.
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