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1. SYNOPSIS

1.1 In the early hours of 10th October 2010, Mr. Donal McEllin and Mr. Ger Feeney
lost their lives while attempting to board the motor yacht ‘Quo Vadis’, which
was moored in Inishbofin Harbour, Inishbofin Island, Co. Galway, Ireland. 
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2. FACTUAL INFORMATION

2.1 Vessel details
Name of vessel: ‘Quo Vadis’
Type of Vessel: Motor Yacht

Type – Princess 415
Approximately 20 years old

Make: Marine Projects (Plymouth) England No. P4267

Additional Plate: Dolmen International Yachts Holland No. 02942 1285

Dimensions: LOA 12.62-mtr. Beam 4-mtr.
Freeboard at rear deck 1.36-mtr.

Owner: Mr. Donal McEllin
Crew: Mr. Ger Feeney
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Vessel as seen by investigator at Berth 25, Galway Marina, on 15th October 2010.
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2.2 Tender Details 

Make and Type: Avon 2.8 Rib (Rover Rib)

Serial No. GBAVB37067E101

CE marked: Yes

Dimensions: LOA 2.8 m Beam 1.55 m Sponson Dia 0.4 m

Tender Engine: Mercury 4-hp outboard, Serial No. 08128079

Oars: Two timber oars

Seat: One Seat

Note: The tender was tied to the stern diving platform of the ‘Quo Vadis’. The tie line
had not been disturbed since the accident pending the attendance of MCIB to
inspect vessel and tender. One timber oar was found strapped-in on the port side
of the tender and the other oar was found on the beach. The seat was also found
on the beach. Both items were retained by An Garda Síochána for the
Investigation. 

Tender seen at Berth 25 Galway Marina, on 15 October 2010.

FACTUAL INFORMATION Cont.
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3. EVENTS PRIOR TO THE INCIDENT

3.1 On 09th October 2010 Mr. Donal McEllin and Mr. Ger Feeney were en-route from
Clew Bay, Co. Mayo to Galway Docks on Mr. McEllin’s motor yacht ‘Quo Vadis’. It
was decided to call at Inishbofin Island for an overnight stop and then, early on
the following day, to proceed to Galway in time for high-tide at the Lock Gate at
Galway Docks.

3.2 Upon arrival at Inishbofin Harbour, (position 53º36.6’N 010º12.8’W), on the
evening of 09th October 2010 the two men moored the vessel on a mooring in the
harbour owned by the Island Ferry Company. They secured the vessel and then
used the inflatable tender to come ashore.

3.3 Both men spent a number of hours socialising in Day’s Pub on the island. 

3.4 In the early hours of 10th October 2010, Mr. McEllin and Mr. Feeney left Day’s Pub
and went down to the pier. Both men were wearing Personal Flotation Devices.

3.5 Local people saw the men getting into the tender. Mr. Ian Day, in his statement to
the An Garda Síochána, recounted that out of concern for their safety he had
offered to ferry both men out to ‘Quo Vadis’ in another boat, but that they
declined the offer, stating that they had an early start and would need the
tender.

3.6 Mr. Feeney sat on the seat of the tender and used an oar to fend-off. Mr. McEllin
started the engine and they proceeded, at a steady pace, to leave the shore and
make their way out to the ‘Quo Vadis’.

3.7 Mr. Ian Day recounted that he drove his jeep to the end of the pier and by means
of the headlights of the jeep assured himself that the inflatable tender had
reached the vessel. That was the last sighting that anyone had of either man
prior to the incident.

3.8 It had been agreed with both men that they would turn off the external lights on
the vessel when they safely boarded as an indication to those ashore that all was
in order. This they failed to do, but Mr. Day assumed that they had merely
forgotten about it.

3.9 The Met Éireann Weather Report Ref. WS 3018/2C-13836 dated 13th October
2010. "Estimate of weather conditions in the Inishbofin, Co. Galway area,
between 18.00-hrs on 09th October 2010 and 11.00-hrs on 10th October 2010"
states the following:

• Winds:
The winds were from an east or east-south-east direction, with a mean speed of
Force 4 to 6 and some stronger gusts.



• Weather:
Dry, some haze.

• Visibility:
Generally good, greater than 10-km, but occasionally moderate, 8-km, in haze.

• Waves:
Moderate to Rough.

• General
The conditions that night around Inishbofin were similar to the observations
from the Irish Weather Buoys M3(62092) and M4(62093)
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4. THE INCIDENT

4.1 No persons actually witnessed the incident.

4.2 The bodies of both men were discovered on the morning of 10th October 2010.
Mr McEllin’s body was found lying on West Quarter Beach adjacent to where the
vessel was moored and Mr. Feeney’s body was found afloat, lying under the
upturned tender.
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5. EVENTS FOLLOWING THE INCIDENT

5.1 At approximately 10.30 am on 10th October 2010 Mr. John Cunnane discovered
the body of Mr. Donal McEllin lying on West Quarter Beach. He and Mr. Francis
O’Halloran alerted the emergency services and contacted Mr. John F. Day so that
he, in the company of Mr. Derry Houlihan, could check the vessel for the
whereabouts of Mr. Ger Feeney. On arrival at the vessel they discovered Mr.
Feeney’s body underneath the upturned tender. They alerted the emergency
services to the discovery of the second body.

5.2 Clifden Lifeboat was tasked to attend at the scene and en route to Inishbofin
picked up the Coroner, Dr. Ciaran McLoughlin, and Garda Tom Kelly.

5.3 The bodies of both men were recovered and air lifted from the island to
University Hospital Galway.

5.4 The tender was found upturned with the outboard engine attached to the rear
transom. The outboard engine was in the raised position.

5.5 The tender was tied to the stern of the vessel by a 10-mm diameter painter line.
The actual tethering point on the vessel was the diving platform starboard side
attachment strut.

5.6 The rear access door of the vessel was found to be locked indicating that both
men did not actually enter the rear deck / accommodation area of the vessel
when they returned to it. The key for the door lock was located in the pocket of
Mr. McEllin’s clothing.

5.7 The emergency flare kit for the vessel was intact and no items had been
removed for use. 

5.8 The mast riding light was still illuminated suggesting that both men did not enter
the vessel or access the controls.

5.9 Mr. McEllin’s personal floatation device had inflated but was entangled around his
neck indicating that the attachment webbing strap that secures the harness
under the groin was not tied at the time that it inflated.

5.10 Mr. Feeney’s personal floatation device had inflated. His body was found to be
pinned under the upturned tender. One of the straps of his life jacket was caught
on the engine with the result that his body, from the waist up, was stuck
between the engine and the starboard sponson of the tender.

5.11 Following the incident and completion of the Garda investigation of the scene,
the vessel, with the tender, sailed from Inishbofin to Galway Marina in the charge
of Captain Joe Gibbons and Ms. Mary Gavin Hughes, both of whom are long term
friends of the deceased and their families.

10

EVENTS FOLLOWING THE INCIDENT



5.12 An Investigator acting on behalf of the MCIB attended at Galway Marina on 15th
October 2010 to inspect the vessel and the tender. 

5.13 The vessel and the tender were in good condition. The tender was still attached
to the vessel by means of the painter. The painter, a 10-mm diameter line with
an effective length of 2.25m, was in good condition. The tender was well inflated
and in a clean and tidy condition.

5.14 The Investigator attended at Clifden Garda Station on 3rd November 2011.

During their investigation An Garda Síochána had taken possession of:

• The personal flotation device worn by Mr. Feeney. 

• The personal floatation device worn by Mr. McEllin. 

• The emergency flare kit, and

• The oar and seat from the tender that were found on the beach. 

5.15 The Investigator viewed these items and the witness statements which An Garda
Síochána had taken in the course of their investigations.

5.16 One strap of the personal floatation device worn by Mr. Feeney had been cut in
order to remove it from his body. See photograph at Appendix 8.2.

5.17 The groin strap of the personal floatation device worn by Mr. McEllin was untied,
which is consistent with it not having been tied at time of the accident. See
photograph at Appendix 8.2.

5.18 The personal floatation devices were examined by the Investigator and were in
good order and on that basis, reports and visual confirmation that both devices
had inflated correctly, it was decided that no further testing or examination of
the devices needed to be undertaken.

5.19 The seat and oar were both in good condition.

5.20 The Post Mortem Report in respect of Mr. Feeney attributed the cause of death,
in the opinion of the Consultant Pathologist, as asphyxia due to drowning and
recorded the level of Blood Ethanol as 221 – mg%, and Urine Ethanol as 290-mg%
with abuse of drugs as negative. A contributory factor was acute haemorrhagic
pancreatitis. 

5.21 The Post Mortem Report in respect of Mr. McEllin attributed the cause of death,
in the opinion of the Consultant Pathologist, as asphyxia due to drowning and
recorded the level of Troponin T as 157ng/L (0-14) Blood Ethanol as 171-mg%,
and Urine Ethanol as 239-mg% with abuse of drugs as negative.
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6. CONCLUSIONS

6.1 The vessel and tender were in good order. No fault was found in either craft
that could be linked with or that could be associated with the deaths of both
men. 

6.2 Both personal floatation devices had inflated correctly. That worn by Mr. McEllin
had become entangled around his neck and head area, which may be consistent
with the groin strap not having been tied at time of the accident.

6.3 Based on the available evidence, it is the opinion of the Board that the
fatalities most likely resulted from a combination of executing a night-time
transfer from a small inflatable tender to a vessel that was swinging on a
mooring, possible tiredness and diminished human performance resulting from
the effects of alcohol consumed during the preceding hours while socialising
ashore.
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7. RECOMMENDATIONS

7.1 Members of the general public involved in boating and marine leisure pursuits at
all levels of competence and experience should recognise that it is a hostile
environment for humans and the consumption of alcohol will add to the
associated risks. The Board recommends this message be included in safety
awareness campaigns directed at the leisure marine industry. 
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Appendix 8.1 Met Éireann Weather Report.
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Appendix 8.4 Photographs of PFD’s 

APPENDIX 8.2

Personal Floatation Device worn by Mr. Feeney

Personal Floatation Device worn by Mr. McEllin
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