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1. SYNOPSIS

1.1 The Irish fishing vessel “Pere Charles” with a crew of five, departed from
Dunmore East at about 10.00 hours on the 10th January 2007 and proceeded to
fish for herrings south of Hook Head. The vessel engaged in pair trawling with
the “Suzanna G”. Three catches were taken with the first two landed on the
“Pere Charles” and the final catch landed on the “Suzanna G”.

Shortly after 18.00 hours on the same day as both vessels made their way back
to Dunmore East, the “Suzanna G” received a call on the VHF from the Skipper
of the “Pere Charles” stating “She has breached on me. Stand by”. The “Pere
Charles” was about one mile away and just ahead of the “Suzanna G”. The
Skipper of the “Suzanna G” replied “Yes Ok”. That was the last known contact
with the “Pere Charles” as the vessel disappeared from view.

The vessel was located on the seabed on 12th January 2007. Irish Naval Service
divers carried out searches of the vessel on 16th January and also between 24th
and 27th January 2007. No bodies were found.

During early November 2007, the “Pere Charles” was recovered from the
seabed and brought by barge to Arklow. The vessel was searched but no bodies
were found.

1.2 All times are given in GMT.
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2. FACTUAL INFORMATION

2.1 Particulars of the fishing vessel “Pere Charles”.

Registered Length: 17.75 metres.
Breadth: 6.50 metres.
Moulded Depth: 3.12 metres.
Moulded Draught: 2.34 metres.
Gross Tonnage: 100
Registered Owner: Mr. Michael Walsh, New Ross, Co. Wexford.
Engine: One Internal Combustion Mitsibishi engine of 336kw with one 

shaft and an estimated speed of 11 knots.
Description of vessel:Steel constructed fishing vessel.

Built in 1982 at Forges Caloin, Etaples, France.

2.2 Mr. Walsh purchased the vessel in 2005 from Mr. Noel Wilde of Skerries, Co.
Dublin. Mr. Wilde had previously purchased the “Pere Charles” in 2001 from
French owners.

2.3 After purchasing the vessel in 2001, Mr. Wilde had a number of alterations carried
out to the “Pere Charles” to suit his fishing operations for prawns. Among the
alterations made to the vessel were the following:

1. In the forward shelter deck, the three drum winches were removed and
replaced by a single three-drum winch in the position of the original two-drum
winch. Overall, it is estimated, that there was no change in weight resulting
from these changes.

2. On the top deck aft, the twin drum winch was further split into four separate
drums. One of the small single drum winches was removed. Overall, it is
estimated, that there is less weight resulting from these changes.

3. In the shelter deck, a hatch coaming, 330mm in height above the deck
covering, was fitted around the fish hold hatch. A cover with means of securing
was fitted to the new coaming. It is estimated that there was no increase in
overall weight because of these changes as the original hatch cover was of a
much heavier and more substantial construction.

4. Towards the after end of the shelter deck at frame 11, the sliding door, which
was of about 8mm thickness steel construction was removed together with a
large amount of the continuation bulkhead on its starboard side. About 1.30
metres of the bulkhead from the starboard side of the vessel remained
afterwards. A new bulkhead incorporating two weathertight doors was fitted aft
in the shelter deck at a distance of 2.58 metres from the stern of the vessel.
Aft of this new bulkhead, an aluminium fish bin was fitted and was bolted onto
the bulkhead. The bin was about 1.50 metres high and 1.50 metres square at
the top and sloping into 0.60 metres by 0.90 metres area at the bottom. From
this bin an elevator was fitted to carry the fish from the bin through the newly 
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FACTUAL INFORMATION

fitted bulkhead and onto newly fitted aluminium tables fitted at the forward side
of the new bulkhead. The opening through the bulkhead where the elevator
passed through was about 0.90 to 1.20 metres above the deck and was about 0.60
metres wide and about 0.50 metres in height. As most of the new structure was of
aluminium construction and the removed door and bulkhead was of a more
substantial construction, it is estimated that there was no additional weight added
in the area due to these changes.

2.4 There were further alterations carried out to the “Pere Charles” prior to the first
herring trip, which took place on the 6th December 2006. Among the alterations
made at this time were the following:

● The conveyor belt and elevator were removed from the bin aft. An opening of
about 1.50 metres high and 0.90 metres wide was made in the after bulkhead
so as to allow the herring to pass from the bin onto the deck at the forward
side of the bulkhead.

● Timber boards were fitted from forward of this bulkhead to the first filling hole
to guide the flow of herrings. These boards were about 0.70 metres high and
about 4 metres long. The boards created a channel about 0.90 metres wide.
Some timbers were also fitted to direct the herrings to the forward filling hole.

● The steel sill, which was 220 mm high, in way of the original sliding door at
frame 11, was cutaway over a length of 560 mm to allow the boards to be
fitted close to the accommodation in order to direct the herrings forward.

2.5 Photographs and drawings of the vessel are given in Appendix 10.1 Annex 3.

2.6 The crew of the “Pere Charles” on 10th January 2007 were:

1. Thomas Hennessy, Dunmore East, Co. Waterford. 
Mr. Hennessy had a lot of fishing experience (at least 11 years) and was known
as a careful and conscientious fisherman. He was skipper on board the “Pere
Charles” since January 2006 and prior to this had been skipper on other vessels.
There are no records to show that Mr. Hennessy holds any Deck Officer Fishing
Vessel Certificate of Competency or Certificate of Service. Records do show
that Mr. Hennessy had completed satisfactorily Elementary First Aid, Fire
Prevention and Health and Safety Training and Personal Survival Techniques
training with Bord Iascaigh Mhara.

2. Patrick Hennessy, Dunmore East, Co. Waterford. 
Mr. Hennessy had about 35 years fishing experience and had recently returned
to the “Pere Charles”. There are no records that Mr. Hennessy had undertaken
any formal training.

3. Patrick Cody, Duncormick, Co. Wexford.
Mr. Cody had a lot of fishing experience with different operators. He had spent
about 4 years working ashore and it was his first day back working at sea on

cont.
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FACTUAL INFORMATION

board the “Pere Charles”. There are no records that Mr. Cody had undertaken
any formal training.

4. William O'Connor, Dunmore East, Co. Waterford.
Mr. O'Connor had about 20 years fishing experience and had recently returned
to the “Pere Charles”. Records show that Mr. O'Connor had completed
satisfactorily Elementary First Aid, Fire Prevention and Health and Safety
training with Bord Iascaigh Mhara.

5. Andrea Dyrin, Waterford.
Mr. Dyrin had been at sea in the Merchant Marine and had been on board the
“Pere Charles” since September 2005. There are no records that Mr. Dyrin had
undertaken any formal training.

2.7 Surveys and Radio Equipment

1. The initial tonnage survey for registration of the vessel was carried out in July
2001.

2. The “Pere Charles” last had an inspection of its lifesaving equipment for
compliance with the M.S. (Life Saving Appliances) Rules 1967 (S.I. No. 100 of
1967), as amended, in November 2005. The application for inspection came
from the owner to satisfy a requirement of the Sea Fishing Boat Licensing
Section of the Department of Communications, Marine and Natural Resources
that the Marine Survey Office (MSO) confirm compliance with statutory safety
and pollution requirements before a Sea Fishing Boat License is issued by them.
No specific deficiencies were raised in relation to Lifesaving Appliances and
confirmation of compliance was confirmed, by the MSO, to Sea Fishing Boat
Licensing on the 2nd December 2005. 

3. At the same time the vessel was also inspected for compliance with the M.S
(Fire Appliances) Rules 1967 (S.I. No. 101 of 1967) as amended, and no
appreciable deficiencies were found. 

4. The “Pere Charles” was surveyed for and issued with a Fishing Vessel Safety
Radio Certificate in December 2005. However as there were deficiencies at the
time of the survey with the MF/HF DSC equipment the vessel was only issued
with a certificate for the A1 Area and for a 12-month duration. This covered the
VHF equipment, which the vessel carried. The Safety Radio Certificate expired
on the 14th December 2006.

cont.
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3. EVENTS PRIOR TO THE INCIDENT

3.1 The “Pere Charles” equipped and manned as in Section 2 departed from Dunmore
East at about 10.00 hours on the 10th January 2007 and proceeded to fish for
herrings south of Hook Head. The vessel was engaged in pair trawling with the
“Suzanna G” using the net belonging to the “Pere Charles”. Three catches were
taken with the first two landed on the “Pere Charles” and the final catch landed
on the “Suzanna G”.

3.2 It is a requirement that fishing vessels must inform (hail) the Fish Monitoring
Centre (FMC) in the Naval Base of the quantity of fish on board. The quantity
hailed must be within 8% of the final landed figure and there must be a 4-hour
interval between the hail and the arrival in the port of landing.

3.3 The trip of 10th January 2007 was only the third time that the vessel had fished
for herrings under the ownership of Michael Walsh. On each occasion the skipper
was Tom Hennessy.

3.4 In December 2006, there were two herring trips. On the 6th December 2006, 30
tons were hailed to the FMC and 23.3 tons were landed. This herring trip lasted
two days and the net was only shot once.

3.5 On the second trip, on 11th December 2006, 43 tons were hailed to the FMC and
34.0 tons were landed. Based on information received from a crewmember on this
second trip, 21 pounds were used in the hold for stowage of the herrings and the
net was shot on two occasions. With this load the freeing ports were still clear
and the steel protrusion on the stern was just being covered. The fish hold bilge
alarm was working OK. One person would be pumping all the time using the hand
bilge pump.

3.6 Based on information received from crewmembers and others, there was no
problem on the previous two trips after loading herrings. There would always be
some water on deck. One freeing port on each side was being used for the prawn
table only. The main hold hatch would be closed down and dogged. The two
manholes (fish scuttles) would be bolted down. The ladder access would be open.
About a half ton of fish at the most would be lying around the deck.

3.7 At about 13.30 hours on 10th January 2007, the skipper of the “Pere Charles”
informed the FMC that he had 50 tons of herrings on board.

3.8 A number of people spoke to Tom Hennessy throughout the day both by mobile
'phone and VHF radio. There was no indication of any problems on board the
“Pere Charles”. After the final catch was landed on the “Suzanna G”, both vessels
proceeded back to Dunmore East.

3.9 At around 17.40 or 17.50 hours, the owner had a conversation with Tom Hennessy
regarding the organisation of the trucks so as to unload the vessel after docking at
Dunmore East. Based on this the lorries were organised for 18.45 hours.
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4. THE INCIDENT

4.1 The skipper of the “Suzanna G” recalls that as both vessels made their way back
to Dunmore East, he received a call on the VHF from the Skipper of the “Pere
Charles” stating “She has breached on me. Stand by”. The “Pere Charles” was
about one mile away and just ahead of the “Suzanna G”. The Skipper of the
Suzanna G replied “Yes Ok”.

4.2 At first they could see the port sidelight of the “Pere Charles”. The “Suzanna G”
altered to starboard and proceeded to the estimated position of the “Pere
Charles”. There was now no sign of the “Pere Charles” on the radar.

4.3 The “Suzanna G” stopped when they arrived at the estimated position of the
“Pere Charles” and the skipper then called Rosslare radio and advised the Irish
Coast Guard of the situation. There was no sign of the EPIRB. The Skipper of the
“Suzanna G” recalls that there was a light breeze at this time with good visibility
and no swell. He also recalls that the “Pere Charles” seemed level in the water
prior to the incident.

4.4 The Met Eireann weather report is given at Appendix 10.2.
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5. EVENTS FOLLOWING THE INCIDENT

5.1 At 18.02 hours on the 10th of January 2007, the Marine Rescue Co-ordination
Centre (MRCC) in Dublin received an Electronic Position Indicator Radio Beacon
(EPIRB) report through the UK MRCC regarding the fishing vessel “Pere Charles”.
The position of the EPIRP alert was 52 05.1 North 006 54.3 West. A chart extract
showing the position of the sinking is given in Appendix 10.3.

5.2 At 18.07 hours the “Suzanna G” advised the Irish Coast Guard that it had lost
visual and radar contact with the “Pere Charles”. The Irish Coast Guard helicopter
based at Waterford together with the Kilmore Quay and Dunmore East lifeboats
were tasked to investigate. The “Suzanna G” and other local fishing vessels joined
the search. The EPIRB was located by the Irish Coast Guard helicopter and picked
up by Dunmore East lifeboat.

5.3 The weather conditions progressively deteriorated throughout the night reaching
South Westerly Force 9 to storm Force 10 by the following morning.

5.4 At first light on 11th January 2007, Rosslare Lifeboat, Dunmore East Lifeboat,
Kilmore Quay Lifeboat and the Irish Coast Guard Helicopter from Dublin resumed
the search. Local fishing vessels also joined the search. Coastal searches were
carried out by Carnsore, Kilmore Quay, Fethard and Dunmore East Coast Guard
Units.

At 10.30 hours, a liferaft and lifebuoy belonging to the “Pere Charles” were
recovered from the beach west of Kilmore Quay. The Naval Service and Garda
Divers arrived at Dunmore East.

At 12.23 hours, the Rosslare lifeboat recovered the second liferaft belonging to
the vessel north of Saltee Islands.

At 17.27 hours Coastal and Sea Search were suspended until first light on Friday
12th January.

5.5 Over the following days, during day light hours, coastal searches were carried out
from South of Mine Head to Carnsore Point and along the coast by Irish Coast
Guard units, relatives and members of the public. Local lifeboats, local fishing
vessels and the naval service carried out sea searches. The Irish Coast Guard
Helicopters and the Air Corps carried out air searches.

5.6 On 12th January 2007, the “Pere Charles” was located by sonar on the seabed
close to the position of the EPIRB alert. On 14th January 2007, the Naval Service
and Garda Divers attempted diving operations but aborted due to the weather
conditions.

5.7 On 16th January 2007, the Naval Service divers aboard the ILV “Granuaile” carried
out diving operations at slack water. The vessel was confirmed as the “Pere
Charles” and was found lying on her starboard side. Diving conditions were
difficult with nets and ropes around the vessel and the vessel was moving
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in the ground swell. Visibility was 1.5 feet on the bottom. Damage sustained to
the starboard side of the wheelhouse prevented access to the vessel's bridge.
Divers located a hatch aft of the wheelhouse but could not gain access due to
debris and ropes. Using torches, the divers were unable to locate the missing
crewmen in the wheelhouse or through the hatch aft of the wheelhouse. The
Garda Dive team remained on standby. Due to deterioration in the weather
conditions the diving operation was called off.

5.8 Due to gale force weather conditions the next dive by the Naval Service did not
take place until 24th January 2007. From 24th to 27th January 2007, the Naval
Service divers carried out a number of searches of the different areas of the
vessel. No bodies were found.

5.9 The coastal searches, which were carried out each day since the sinking,
concluded on the 4th February 2007. No bodies were found.

5.10 During early November 2007, the “Pere Charles” was recovered from the seabed
and brought by barge to Arklow. The Gardaí searched the vessel but no bodies
were found. There was considerable damage to the vessel after its time on the
seabed. The wheelhouse, top deck and associated rigging were missing and there
was considerable damage to the starboard side of the vessel due to its position
and movements on the seabed from January to November 2007. Attached in
Appendix 10.4 are photographs of the vessel taken following its recovery.

5.11 On the 6th December 2007, at an inquest in Wexford, the coroner confirmed
verdicts of accidental death for the five crewmen. To date the bodies of the five
crewmen that were on board the “Pere Charles” have not been recovered.
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6. EXAMINATION OF THE WRECK - “PERE CHARLES”

6.1 During the inspection of the recovered wreck by MCIB investigators in November
2007 the following were observed:

6.2 On the port side, an opening at deck level on the shelter deck of 270 mm by 270
mm at a distance of 430 mm forward of the newly fitted bulkhead was noted. It
would appear that this opening might have been linked to the drain from the fish
table, which was installed on the forward side of the new bulkhead, which was
fitted in 2001. This is referred to as Freeing Port B in Appendix 10.1 Annex 3.

6.3 At a distance of 240 mm forward of this opening on the port side at deck level
there was a hinged freeing port, which was found to move freely, measuring 580
mm wide by 420 mm in height. This is referred to as Freeing Port C in Appendix
10.1 Annex 3. Immediately forward of this hinged freeing port and just aft of the
accommodation there was a small hole of about 50 mm diameter in the side shell
at deck level.

6.4 The newly fitted bulkhead between frames 3 and 4 was found to be sitting on top
of the timber deck. There were no connections to the steel deck underneath. The
port side door fitted in this bulkhead measured 1400 mm high by 610 mm wide
and the sill height of the door was 420 mm. There were three securing dogs fitted
to the door. The door was found in an open position. The top securing dog was
found to be seized. The other two were found to be free.

6.5 On the port side of the shelter deck at about frame 22 and at deck level there
was a box measuring 460 mm in length and 360 mm in height and 300 mm off the
shell at the top. This box, on the inboard side, had a hinged freeing port
measuring 330 mm in length and 320 mm in height. This freeing port was found
seized in a partly open position. On the outboard side of the box there was an
opening measuring 200 mm in length and 100 mm in height. This is referred to as
Freeing Port D in Appendix 10.1 Annex 3.

6.6 The fish hold, forward filling hole scuttle cover was not in place. The filling hole
scuttle measured 360 mm in diameter.

6.7 The fish hold, after filling hole scuttle cover was found to be in place and
secured.

6.8 Both the fish hold hatch cover and the fish hold access hatch cover were not in
place. On both of these some hinges were damaged and also securing toggles were
missing.

6.9 The various alterations carried out with regard to the original bulkhead at frame
11 and detailed in Section 2 above were verified as much as was possible.

6.10 Aft of the new bulkhead on the port side of the main deck at deck level there was
a sliding operated freeing port measuring 420 mm in length and 400 mm high. This
freeing port was found to be in a seized condition and 240 mm open. This is
referred to as Freeing Port A in Appendix 10.1 Annex 3.
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6.11 Immediately aft of the new bulkhead on the port side of the main deck at deck
level there was an opening which measured 100 mm in diameter and had no means
of closing. This is referred to as Freeing Port E in Appendix 10.1 Annex 3.

6.12 Aft of the new bulkhead on the starboard side there was evidence of what
appeared to be a sliding freeing port of approximately similar dimensions to the
one on the port side. This was the only information that could be obtained from
the starboard side of the vessel due to the damaged condition of the hull.

6.13 There did not appear to be anything out of the ordinary in the engine room apart
from damage to one of the sensor protrusions on the bottom of the hull on the
port side. However it would appear that this damage was caused by one of the
lifting strops while recovering the vessel from the seabed.

6.14 When bulk fishing there is potential for the fish to shift transversely in the hold, if
not correctly stored, thereby creating a capsizing moment. The fish should be
stored within small pounds to prevent shifting. In the fish hold a large quantity of
pound boards were scattered around. Most of the pound board stanchions were in
place. Some were detached from their positions but were present in the hold. The
indications are that the hold was correctly pounded into small areas to prevent
shifting of the bulk herring catch.

6.15 All other areas of the vessel were inspected but nothing unusual was observed.
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7. OTHER MATTERS TO BE CONSIDERED

7.1 It is estimated that the vessel had about 12,000 to 15,000 litres of fuel on board
when it sank and it would have been stored in the middle and forward tanks. The
maximum fuel capacity of the vessel was about 25,000 litres.

7.2 100 new pound boards had been purchased prior to the incident and there were
enough pound boards on the vessel to fit up to the deck head all around. They
were a mixture of aluminium and timber and were each about 110 cms in length
and 20 cms in height. All the pound boards were tight and secure. The stanchions
were permanent fixtures in the hold. The hold was about 1.90 metres high and
when loaded the fish at the forward and after ends would be about 1.90 metres in
height and in the middle would be about 1.30 metres high.

7.3 It is known that the skipper was very conscious of fish lying around the deck and
also of securing the hatches.

7.4 There were no known leaks on board the vessel prior to the sinking.
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8. CONCLUSIONS/FINDINGS

8.1 From the statements of previous crewmembers of the “Pere Charles” it is known
that the vessel was known as a “wet boat” and that at times the crew were
working on deck “up to their knees in water”. On this particular trip “Pere
Charles” had a greater load than on any previous trip and was deeper in the water,
which would have increased the likelihood of water entering the shelter deck.

8.2 As the vessel increased speed on its way back to port from the fishing grounds its
bow wave would probably have partially immersed any open freeing ports, which
would have allowed water to enter the shelter space through the now open
bulkhead at frame 11.

In the estimated loaded condition on 10th January 2007, the vessel had a trim by
the head and any water entering the shelter would have collected at its forward
end. As the shelter had only two very limited means of clearing any water from
the shelter and there were no freeing ports in the forward starboard part of the
shelter, the water would have been trapped causing a “free surface effect”, which
greatly reduces the stability of the vessel and its ability to right itself. The vessel
would have then started to heel to starboard due to an accumulation of water in
the shelter.

This would have allowed further progressive flooding into the shelter and from the
shelter to the hold, engine room and crew accommodation leading to the eventual
heeling and sinking of the vessel. A full and detailed analysis of the stability of
the “Pere Charles” is given in Appendix 10.1.

8.3 The only known stability book pertaining to the “Pere Charles” at the time of the
sinking was the original book, which was in the French language. No reassessment
of the stability of the vessel had been carried out as a result of the various
changes made to the vessel in both 2001 and 2006.

8.4 At the time of the sinking there was no statutory provision to assess modifications
made to fishing vessels in the 15 to 24 metres range, or to assess their stability
profiles or to approve a maximum draught. The registered length of the “Pere
Charles” is 17.75 metres.

However, over recent years a number of Marine Notices dealing with fishing vessel
safety have been issued. These include:-

No. 15 of 2003 Guidance on the Modifications of Vessels
No. 26 of 2002 Modifications to Fishing Vessels
No. 8 of 1999 Fishing Vessel Stability
No. 9 of 1999 Effect of Water on Deck
No. 7 of 1996 Fishing Vessel Safety (Stability and Bilge Pump arrangement)

These Marine Notices deal specifically with the factors that lead to the loss of the
“Pere Charles” and advised owners and skippers of the dangers of modifying
fishing vessels without obtaining adequate professional approval.

15
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8.5 At the time of the sinking, the vessel was not manned in compliance with the
Fishing Vessels (Certification of Deck Officers and Engineer Officers) Regulations,
1988 (S.I. No. 289 of 1988), as amended.

8.6 The vessel's Safety Radio Certificate expired on the 14th December 2006.
Therefore at the time of the sinking, the vessel was not in compliance with the
Fishing Vessel (Radio Installations Survey) Regulations, 1999.

8.7 At the time of the sinking there was nobody with any radio operator qualification
on board the vessel. The minimum required under the Fishing Vessel (Radio
Installations) Regulations, 1998, as amended, is a Long Range Certificate.

8.8 There are no records to show that Basic Safety Training, in compliance with S.I.
No. 587 of 2001, Fishing Vessel (Basic Safety Training) Regulations, 2001, had been
carried out by Mr. Cody and Mr. Dyrin.
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9. RECOMMENDATIONS

9.1 It is recognised that since this sinking, new Merchant Shipping (Safety of
Fishing Vessels) (15-24 metres) Regulations, 2007, (S.I. No. 640 of 2007)
came into force on 1st October 2007. These new regulations include a
survey regime for fishing vessels within this length range and are outlined
in Marine Notice No. 32 of 2007, which is given in Appendix 10.5. 

This survey regime introduced by the Minister of Transport fundamentally
addresses the contributory issues raised in this report. It requires that the
stability of a vessel is assessed and approved by the Minister and that all
modifications to a vessel will have to be submitted and approved by the
Minister. 

It is recommended that -

Marine Notice No. 15 of 2003 - Guidance on the Modifications of Vessels
and Marine Notice No. 26 of 2002 - Modifications to Fishing Vessels, are
reviewed and reissued to incorporate the latest legislation changes.

9.2 It is recommended that the Department of Transport (DOT), in conjunction
with Bord Iascaigh Mhara (BIM), give serious consideration to establish the
best means of getting the safety culture message across to the fishing
community. This may involve establishing port training courses in each of
the major fishing ports to cover all areas of required legislation and also
stability training including the dangers associated with carrying out
different structural modifications to fishing vessels. BIM is the agency
responsible for the training of personnel in the fishing industry.

9.3 There has to be an onus on the fishing industry including the representative
organisations, vessel owners, skippers and crews amongst others to take
responsibility for the safety of the industry and they should work to
improve the safety culture within the fishing industry.

9.4 Following the introduction of S.I. No. 640 of 2007, which came into force
on 1st October 2007, all lengths of fishing vessels are now incorporated
into three different survey regimes. It is recommended that the DOT carry
out a full reassessment of the survey requirements with regard to
personnel, to ensure that there are not just sufficient personnel to carry
out surveys but also to enforce the regulations. Enforcement of the
regulations should lead to a reduction in the number of lives lost in the
Irish fishing industry.

9.5 It is a requirement that all fishing vessels are manned in compliance with
the regulations. Fishing vessels of 500 gross tons or more are required to
have on board a Safe Manning Document issued by the Administration and
are required to comply with the requirements therein. Fishing vessels of 
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less than 500 gross tons must be manned as required by the Fishing Vessels
(Certification of Deck Officers and Engineer Officers) Regulations, 1988 (S.I. No. 289 of
1988), as amended. A Marine Notice should be issued stating that all fishing vessels
must be manned as required by the regulations as outlined above.
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Appendix 10.1: Stability Analysis

“Pere Charles” was built in 1982 by Forges Caloin, Etaples Sur Mer, France and was
purchased by Mr. Noel Wilde of Skerries, Co. Dublin in 2001. Mr. Wilde subsequently
sold the vessel in 2005 to Mr. Michael Walsh of Arthurstown, New Ross, Co. Wexford.

When Mr. Wilde bought the vessel it had a stability book in the French language, which
had been verified by Bureau Veritas on 13 July 1982. This stability book was based on
an inclining experiment carried out on 11 May 1982. A translation of the Bureau Veritas
Report of Examination of the File of Intact Stability is attached at Annex 1.  Paragraph
2.2 of the report states “for the stability calculations, account was taken of a closed
superstructure from frame C11 to the forward extremity”.

The B.V. “verified” book had analyses of the following loading conditions:

1A Departure for fishing
2A On the fishing grounds - 80% hold + 40% deck + 30% consumables
3A Departure from fishing grounds - Hold full + 30% consumables
4A Arrival in port - Hold full + 10% consumables
5A Arrival in port - 20% Hold + 10% consumables
6A Maximum Load - Departure for fishing + Hold full

In order to assess the stability of the vessel at the time of the casualty a computer
model of the vessel was produced using the original Lines Plan, General Arrangement
and Lightship that were used to produce the B.V. “verified” Stability Book. Although a
number of modifications had subsequently been made to the vessel and its winch
arrangements, it is considered that they did not have a significant adverse effect on
the vessel's lightship characteristics. These various modifications are described in Part 2
“Factual Information”.

The output from the “Tribon M3 Calc” stability analysis program was checked against
the stability criteria of the loading conditions in the “verified” book and good
correlation was obtained. The “Tribon M3 Calc” program output is given at Annex 2.

Using information obtained from Mr. Walsh and previous crewmembers, the load
condition at the time of the casualty was estimated and several computer analysis
carried out to determine the possible cause of the loss of the vessel. It is assumed that
the hold of the vessel was fully pounded and the nomenclature used to define each
pound in the loading summaries is shown in Annex 3.

1. The first analysis (Annex 4; “1 Departure Grounds - shelter intact”) assumes the
layout of the vessel is the same as when it arrived from France, i.e. the shelter is
“closed” from frame 11 to the forward end.

● Although at the time of the casualty the vessel's estimated catch was some 50%
greater than that given in the French loading conditions, it can be seen from
pages 5 and 6 of the analysis that the vessel in this condition has sufficient
stability to meet the stability criteria requirements of the Torremolinos
Protocol.
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During the course of the investigation it was established that a number of modifications
were made to the shelter. These modifications, described in Part 2 of the report, would
not in themselves have had a detrimental effect on the weather-tightness or the
stability of the vessel provided any freeing ports in the side were fully effective in
preventing water from entering the shelter. However, it was found during inspection of
the vessel, after recovery, that the freeing ports, on the port side at least, would not
have been effective in preventing water shipping into the shelter. When the vessel was
recovered the starboard side of the vessel was so badly damaged that it was impossible
to ascertain the condition of the freeing ports on that side but photographs 1 and 1a at
Annex 3 show that the freeing ports on the starboard side were likely to have been as
ineffective as those on the port side.

2. The second analysis “2 Departure Grounds - shelter open at frame 11” Annex 4)
was carried out with the model modified to reflect the following:

i. freeing ports between frames 4 and 11 (P and S) were not fully effective in
preventing water from entering the new shelter deck area.

ii. bulkhead on frame 11 had been removed thus allowing any water shipped
through the ineffective freeing ports to enter the “closed superstructure”.

iii. “Down-flooding” into the “closed” shelter occurs through freeing port 'A' on
the starboard side at approx frame 9 and thence through openings created
when bulkhead frame 11 was removed.

● Pages 11 and 12 of this second analysis show that the stability has been greatly
reduced and three of the criteria fail to meet the Torremolinos criteria, even
although the GM is more than twice the minimum required.

3. The examination of the vessel after it was recovered showed that the hinged
closer of the freeing port 'D' in the port side of the shelter was seized
(photographs 8 and 9, Annex 3) and it is probable that it was also seized at the
time of the casualty. Photographs 1 and 1a (Annex 3) show that there was a
similar type 'D' freeing port on the starboard side just forward of frame 11.  A
third analysis (“2a Departure Grounds - shelter open at frame 11-12” Annex 4) was
therefore carried out with these freeing ports defined as “down-flooding”points
into the “closed” shelter.

● Pages 17 and 18 of this third analysis show that the stability has similarly
reduced, except that the reduction occurs at lesser angle of heel (8º). The
same three criteria fail to meet the Torremolinos criteria, and the GM is
unchanged at more than twice the minimum required.

4. While it can be demonstrated that the modifications made to the vessel and the
non-effectiveness of the freeing ports to exclude water from the shelter would
have significantly reduced the stability of the vessel, these would not necessarily
have been the sole cause of the casualty. Although the shelter can no longer be
considered completely weather-tight, it could still have had some positive effect
on the stability of the vessel.
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Just before the vessel disappeared the skipper of the “Suzanna G” received a VHF call
from the skipper of the “Pere Charles” stating, “She has “breached” on me. Stand by.”
It is possible that he meant that the “Pere Charles” had broached1 but such a
phenomenon is normally associated with heavy weather conditions and following seas;
however the skipper of the “Suzanna G”' recalls that at the time of the casualty there
was a light breeze with good visibility and no swell. It is unlikely, therefore, that the
“Pere Charles” was subjected to broaching. A more likely scenario was that the vessel
had started to heel to starboard due to an accumulation of water in the shelter.

From statements of previous crewmembers of the “Pere Charles” it is known that the
vessel was known as a “wet boat” and that at times the crew were working on deck
“up to their knees in water”. On this particular trip the “Pere Charles” had a greater
load than on any previous trip and was deeper in the water, which would have
increased the likelihood of water entering the shelter.

As the vessel made its way back to port from the fishing grounds it would probably have
increased speed. As can be seen from the photographs of a “sister” vessel and the 
“Pere Charles” (photographs 11 and 12, Annex 3) a significant bow wave is created
which travels the length of the vessel. This wave would have partially immersed any
open freeing ports, particularly the type 'A' freeing port on the starboard side, which
would have allowed water to enter the shelter space through the now open bulkhead at
frame 11.

From our examination of the freeing port ‘D’ in the shelter at frame 20 port it was
noted that the inboard hinged cover was seized in such a position to greatly reduce the
opening available to release water from within the shelter (photographs 8 and 9, Annex
3). Additionally, the outboard opening of this freeing port had at some time been
reduced in size by welding a plate into the opening (photograph 7, Annex 3).
Photographs 1 and 1a (Annex 3) show a similar type freeing port on the starboard side
of the vessel, just forward of frame 11. These are the only two freeing ports in the
original “closed” shelter.

In the estimated loading condition the vessel had a trim by the head and any water
entering the shelter would have collected at its forward end. As the shelter had only
two very limited means of clearing any water and there were no freeing ports in the
forward part of the shelter, the water would have been trapped causing a “free surface
effect”, which greatly reduces the stability of the vessel and its ability to right itself.

5. This is demonstrated in the three loading conditions 3, 3a and 3b, (Annex 4)
where only 150 mm of water is assumed to have collected in the shelter. The
three conditions assume the full “free surface effect” of the loose water.

3. With the shelter considered intact the stability is greatly reduced and the
vessel's ability to right itself is reduced to about 20% of what it was without
water in the shelter.

3a.With the shelter down-flooding through freeing port 'A', frame 9 starboard and
bulkhead at frame 11 the vessel has almost no righting ability and will capsize
at approximately 18º, the angle at which the openings in “bulkhead 11”
become immersed.
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3b. With the shelter down-flooding through freeing ports 'D' the vessel has even
less righting ability and capsizes at approximately 14º.

6. To demonstrate the effect of progressive flooding of the shelter, loading condition
4 (pages 38 - 42 of Annex 4) assumes that the shelter was intact and the amount
of water in the shelter increased to 350 mm. Instead of assuming the full “free
surface effect” of the loose water the effect of the water shifting to one side was
assumed.

Pages 40 to 42 show that with this amount of water in the shelter the vessel will
heel to just over 71/2º and the freeing ports 'A' and 'D' on the starboard side will be
immersed and allow progressive flooding of the shelter to occur.

Based on discussions with the naval service divers it is very likely that the hold
access hatch, the mess room door and the engine room door were all open.
Additionally, from our inspection of the vessel after recovery the forward fish hold
scuttle was missing and the securing toggles were missing from the hold loading
hatch. This would have allowed further progressive flooding from the shelter to
the hold, engine room and crew accommodation.

Annex 5 shows the sequence of events when the shelter begins to progressively flood
with the vessel eventually capsizing when it reaches an angle of approximately 42º.
The times given in this sequence do not necessarily reflect the actual time taken to
capsize, as the flow rate through the openings could not be accurately modelled.

1Broaching means

● To turn broadside to the wind and weather in a heavy sea exposing the ship to
capsize.

● To veer or cause to veer broadside to the wind and waves.

● To turn the ship broadside to heavy seas, or lose control of steering in following
seas so that the ship is turned broadside to the waves. An extremely dangerous
situation in steep seas since the ship may trip on the keel and be rolled over
into a capsize.
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Appendix 10.1: Annex 1 - Bureau Veritas Report of Examination of the File of Intact
Stability.
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Appendix 10.1: Annex 2-1 - French Loading Conditions.
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Appendix 10.1: Annex 2-2
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Appendix 10.1: Annex 2-3
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Appendix 10.1: Annex 2-4
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Appendix 10.1: Annex 2-5
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Appendix 10.1: Annex 2-6
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Appendix 10.1: Annex 2-7

31

APPENDIX 10.1cont.

Pere Charles.qxd  09/10/2008  13:29  Page 31



Appendix 10.1: Annex 2-8
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Appendix 10.1: Annex 2-9
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Appendix 10.1: Annex 2-10
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Appendix 10.1: Annex 2-11
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Appendix 10.1: Annex 2-12
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Appendix 10.1: Annex 2-13
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Appendix 10.1: Annex 2-14
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Appendix 10.1: Annex 2-15
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Appendix 10.1: Annex 2-16
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Appendix 10.1: Annex 2-17
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Appendix 10.1: Annex 2-18
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Appendix 10.1: Annex 2-19
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Appendix 10.1: Annex 2-20
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Appendix 10.1: Annex 2-21
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Appendix 10.1: Annex 2-22
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Appendix 10.1: Annex 2-23
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Appendix 10.1: Annex 2-24
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Appendix 10.1: Annex 2-25
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Appendix 10.1: Annex 2-26
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Appendix 10.1: Annex 2-27
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Appendix 10.1: Annex 2-28
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Appendix 10.1: Annex 2-29
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Appendix 10.1: Annex 2-30
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Appendix 10.1: Annex 2-31
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Appendix 10.1: Annex 2-32
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Appendix 10.1: Annex 2-33
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Appendix 10.1: Annex 2-34
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Appendix 10.1: Annex 2-35
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Appendix 10.1: Annex 2-36
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Appendix 10.1: Annex 2-37
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Appendix 10.1: Annex 3-1 - Drawings and Photographs.
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Appendix 10.1: Annex 3-2
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Appendix 10.1: Annex 3-3
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Appendix 10.1: Annex 3-4

Photograph 1 - Freeing Ports on Starboard Side.

Photograph 1a - Enhanced Photograph 1 - Freeing Ports on Starboard Side.
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Appendix 10.1: Annex 3-5

Photograph 2 - Freeing Ports A, E, B and C on Port Side.

Photograph 3 - Freeing Port A (Port) viewed from inside.

66

APPENDIX 10.1 cont.

Pere Charles.qxd  09/10/2008  13:35  Page 66



Appendix 10.1: Annex 3-6

Photograph 4 - Freeing Ports B and C (Port) viewed from inside.

Photograph 5 - Freeing Port C (Port) viewed from inside
(note ‘small hole’ just forward of freeing port.

67

APPENDIX 10.1cont.

Pere Charles.qxd  09/10/2008  13:36  Page 67



Appendix 10.1: Annex 3-7

Photograph 6 - Freeing Port C (Port) and ‘small hole’ viewed from inside.

Photograph 7 - Freeing Port D (Port) viewed from outside.
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Appendix 10.1: Annex 3-8

Photograph 8 - Freeing Port D (Port) viewed from inside (showing siezed 
hinged cover).

Photograph 9 - Freeing Port D (Port) viewed from inside (showing siezed 
hinged cover).
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Appendix 10.1: Annex 3-9

Photograph 10 - Freeing Port E (Port)  viewed from inside.
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Appendix 10.1: Annex 3-10

Photograph 11 - Pere Charles ‘sister vessel’ - showing bow wave. Note freeing ports
just aft of name are almost submerged.

Photograph 12 - Pere Charles at sea - note freeing ports at after fender are
submerged.
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Appendix 10.1: Annex 4-1 - Casualty Loading Conditions.
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Appendix 10.1: Annex 4-2
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Appendix 10.1: Annex 4-3
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Appendix 10.1: Annex 4-5
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Appendix 10.1: Annex 4-6
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Appendix 10.1: Annex 5-1 - Sequence of Events when the Shelter begins to flood.
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Appendix 10.1: Annex 5-4
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Appendix 10.2: Met Eireann weather report.
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Appendix 10.3: Chart extract showing the position of the sinking of the Pere Charles.
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Appendix 10.4: Photographs of the recovered vessel.

Photo 1

Photo 2
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Appendix 10.4: Photographs of the recovered vessel.

Photo 3

Photo 4
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Appendix 10.4: Photographs of the recovered vessel.

Photo 5

Photo 6
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Appendix 10.5: Marine Notice No. 32 of 2007.
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MCIB RESPONSE
The MCIB notes the contents of this letter.
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