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1. SYNOPSIS

1.1 On 31st March 2011 at approx. 04.35 hrs. the vessel, which was anchored in
Cashla Bay, began to drag anchor. At 04.55 hrs. the vessel took the ground on
the North Eastern part of the Bay, in position 53° 15.7’N 009° 34.05’W. No lives
were lost, however, the vessel was extensively damaged.
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2. FACTUAL INFORMATION
2.1 Description of the Vessel
2.1.1 The vessel is a geared general cargo ship, designed for handling specialist heavy
lift or project cargoes. The vessel has two cargo holds with Tween Decks and two
hatch covers. Accommodation and machinery spaces are located aft. Weather
deck protection is provided by steel hatch covers.
2.1.2 Principal Particulars:
Vessel Name: "Pantanal”
Vessel Type: General Cargo Ship
Year: 2004, Xingang Shipyard, China
Flag: Antigua & Barbuda
Port of Registry: St. John’s
MMSI: 304639000
[.M.O. Number: 9316579
Length Overall: 119.80 m
Breadth Moulded: 20.20 m
Summer Draft: 7.59 m
Summer Deadweight: 7,821 m.t.
Gross Tonnage: 7,002
Net Tonnage: 3,375
Propulsion: Variable Pitch Propeller
Steering: Hydraulic motors
Service Speed: 16.0 knots
Classification: Germanischer Lloyd
Entry No.: 110904
Owner/Manager: Harren & Partner
Charterer: K.S. Combi Lift, Denmark
Master: Capt. Reinhardt Peters
Crew on Board: 16 persons
2.1.3 Equipment

The vessel was a modern cargo ship and, as such, it was well equipped with
navigational aids and equipment. The bridge lay out comprised of a central
control console, with two seats towards the centreline at the front of the
wheelhouse. The bridge had open bridge wings with doors to the wheelhouse.
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EVENTS PRIOR TO THE INCIDENT

The "Pantanal” was on Time Charter to K.S. Combi-Lift of Denmark and received
voyage instructions on 18th March 2011. The vessel was instructed to proceed to
Galway Bay where it would load two ferries for transport to Madagascar. The
instructions were to load at Galway Docks or Rossaveal Harbour if there was a
safe anchorage. Following communications between the Master and the Charterer
it was decided to proceed to Rossaveal, where the vessel would anchor.

The vessel arrived in Galway Bay on 30th March 2011 in ballast condition. The
maximum draft was 6.5 metres at the stern.

Prior to boarding the vessel the Pilot met with the Harbour Master at Rossaveal,
to discuss the optimum anchorage position. As part of the preparation, they
discussed the weather and examined the latest weather forecast. The intention
was to load the cargo that day. However, if the loading was delayed until the
next day, the Harbour Master advised that the vessel should depart the
anchorage, as the bay was exposed to South Easterly winds. In addition, the
Harbour Master advised that, in view of the forecast, the vessel should weigh
anchor and depart the bay if loading was to be delayed until the next day.

The vessel was boarded by a Galway Docks Pilot and brought into the anchorage
in Cashla Bay. The Pilot and Master were not satisfied with the initial position and
the vessel weighed anchor to get a better position. This is due to the restricted
swinging circle in the anchorage.

The Pilot warned the Master to depart the Bay if the weather conditions
deteriorated and rose above Beaufort Force 6. He reported to the Harbour Master
that he had passed on his advice with respect to departing the anchorage.

Late in the evening a decision was made to defer loading of the cargo until 31st
March 2011. The vessel remained at anchor.

The Master was on the bridge until approx. 01.00 hrs. on 31st March 2011. He
left the Second Officer in charge.
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4. THE INCIDENT

4.1 At 04.35 hrs. on 31st March 2011 the second officer noted that the vessel had
started to drag anchor. He alerted the Master. By 04.50 hrs. the vessel was
aground and unable to free itself on a falling tide.
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EVENTS FOLLOWING THE INCIDENT

The Master of the ship contacted the Harbour Master at 05.48 hrs. on 31st March
2011 by mobile telephone to advise him of the incident, and reported that the
Harbour Master was the only person the Master of the ship could raise. The
Harbour Master alerted the MRCC Valentia by telephone and proceeded to the
scene, by boat.

On boarding the vessel, the Harbour Master attempted to discuss the incident
with the Master, but he (the Master) had received instructions from his owners
not to discuss the incident with anybody. The Harbour Master noted a ship’s plan
showing the profile of the vessel. There was a table of fuel oils on board showing
the capacities of the tanks and a table of soundings showing the actual quantities
in each tank. He also noted the entries in the "Rough Log Book™ or "Bell Book" (log
of activities maintained whilst entering and departing from a port, the important
parts of which are transferred to the Deck Log Book when there is a suitable
opportunity to do so).

Later in the morning the vessel was boarded by various persons representing the
Marine Survey Office, the Irish Coastguard, a surveyor representing the vessel’s P
& | Club and a Supercargo (superintendent) representing the Time Charterer of
the vessel.

Soundings of the tanks indicated that the vessel was not making water in any of
the double-bottom tanks. A centreline void space, extending between frames 45
and 135 had filled. The bulkheads at each end were reported as being
watertight. Later it was found that some water from this space had entered the
engine room via ducting outlets that became dislodged. There was no immediate
threat of oil pollution.

Emergency actions to secure the vessel were discussed. Two anchors, other than
the ships anchors were laid out, from the starboard bow and quarter, using ship’s
mooring lines. It was hoped that the vessel might be able to refloat herself on
the next high tide by warping on the anchors. The alternative was that the
anchors would hold the vessel in position on the next high tide and prevent her
from going further inshore.

The owners entered a contract with the owners of the “Celtic Isle” for assistance
and this vessel was despatched to Cashla Bay. The vessel arrived off Cashla Bay
around 04.00 hrs. on 1st April 2011 and proceeded inwards. The tug was made
fast to the vessel and commenced pulling as the next high tide approached. The
vessel refloated at approx. 05.00 hrs. on 1st April 2011.

The vessel was anchored in Galway off Ballyvaughan and detained by the Marine
Survey Office, under the Paris Memorandum of Understanding, more commonly
referred to as Port State Control. It was subjected to a detailed inspection by
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Germanischer Lloyd, as the Classification Society and recognised organisation
representing the flag State. A team of divers and support vessels were brought
in to assess the damage and to affect repairs. The tug remained on station
secured to the vessel’s stern.

5.8 The vessel was subsequently brought further up Galway Bay and re-anchored
outside the fairway buoy marking the approaches to Galway Docks to facilitate
repairs.

5.9 Certificates of Competency

5.9.1  The Master held a valid Class 1 Certificate of Competency issued by
Antigua and Barbuda, dated 25th March 2005.

5.9.2 The Mate held a Class 2 Certificate of Competency issued by the
Ukraine on 17th November 2010 and a Certificate issued by Antigua and
Barbuda issued on 19th November 2008.

5.9.3 The Second Officer had a Certificate of Competency as a Navigating
Officer, issued by the Ukraine on 11th June 2007 and by Antigua and
Barbuda on 15th March 2010.

5.9.4 The Third Officer had a Certificate of Competency issued by the
Ukraine on 19th August 2008 and a Certificate issued by Antigua and
Barbuda on 8th August 2008.

5.10 The British Admiralty chart was examined. The chart in use was BA 2096 with
an inset for Cashla Bay. The chart was "new" in appearance and the last
correction entered was No. 6499 of 2009. The last position marked on the chart
was for 04.00 hrs. It was noted that the distance from the shore was 3 cables
or 0.3 nautical miles. The charted depth of water was 10.5 metres.

5.11 The Sailing Directions published by the British Admiralty, NP 40, called the Irish
Coast Pilot, was examined. The Second Officer pointed out the date on it which
indicated that it had been received on board on 30th March 2011.

5.12 Various Statements

5.12.1 The Master had prepared a typed statement which he was relying on. It
outlines the sequence of events in the hour before the incident
occurred. Attached to the statement were copies of communication
between the Owner’s superintendent and the Master, dated 22nd March
2011. The correspondence indicates that the vessel was too large to
enter Galway Docks and suggests anchoring off Rossaveal. The problem
was also discussed with a representative of Combi Lift. The Master had
left orders in the Night Order Book that he was to be called if the wind

o
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rose above 20 knots, especially if the wind direction was from the
South East. He was called to the bridge by the Second Officer at 04.35
hrs. when the vessel began to drag anchor.

The Chief Officer had been working in the hold preparing the vessel to
receive the cargo. The supercargo had left the vessel around 17.00 hrs.
The Chief Officer finished working at approx. 03.00 hrs. on 31st March
2011 in preparation for the planned loading operations at 09.00 hrs. He
was called by the Second Officer at approx. 04.30 hrs. to say the ship
was dragging anchor.

The Second Officer had prepared a handwritten report on the sequence
of events. He commenced watch at 00.00 hrs. on 31st March 2011. At
02.00 and 04.00 hrs. he recorded the vessel as maintaining position. He
logged the first sign that the vessel was dragging anchor at 04.35 hrs. He
raised the alarm and contacted the Engineers to start the main engine.
The Master arrived on the bridge at 04.37 hrs. and the main engine was
running at 04.40 hrs. At this time the engine was placed on full ahead,
the rudder was hard to port and the boatswain was on the forecastle
attempting to raise the anchor. The Master took over command but the
vessel was subject to strong South South Westerly winds which blew her
ashore at 04.55 hrs.

The Second Officer had an Able Seaman on watch with him. He was
making rounds when the incident occurred.

The Boatswain stated he was called and ran forward in an attempt to
raise the anchor.

The Chief Engineer reports that he was called and went to start the main
engine.

The Third Officer stated that when he handed over the watch he passed
on the Master’s instruction with respect to what should be done in the
event the vessel dragged anchor. He was called at 04.40 hrs by the
Second Officer. He went to the bridge to find the Master in command and
the engine running.

The Harbour Master at Rossaveal prepared a report on the incident and
provided the investigator with a copy. The report includes a photocopy of
the chart of the inset showing Cashla Bay. The depth of water is shown
as 10.5 metres, or 5.7 fathoms.
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CONCLUSIONS

The vessel rode to 3 shackles in the water, the equivalent of 45 fathoms of chain
or 82 metres of chain. The standard practice for fair weather is to deploy at
least 3 times the depth of water, so one considers the scope of anchor chain
deployed was adequate originally.

Weather data supplied by the Harbour Master, with wind speeds measured at the
ferry terminal in Rossaveal, indicate that at the time of the incident the wind
speed in the harbour was 40 knots. Using an exercise undertaken by consulting
engineers in the past, he calculated the wind speed at the anchorage was in the
region of 60 knots. The wind direction was SSW.

The documents include a graphic reading and digital records for the weather
station. A summary of the records is set out below:

00.00 hrs. The graph shows the wind speed rises above 20 knots.
There is no digital record for this time.

02.00 hrs. The graph shows wind speeds at approx. 20 to 25 knots.
The digital date shows a wind speed and direction of 221° T x 23.0
knots.

03.00 hrs. The graph shows a maximum gust of 35 knots.
The digital records shows 259° T x 18.3 knots.

04.00 hrs. The graph shows a wind speed of 40 knots.
The digital records show 236° T x 30.9 knots.

04.30 hrs. The graph shows gusts of approx. 47 knots.
The digital records shows 223° T x 35.3 knots.

The M1 databuoy has been removed from service and the data records are no
longer available. Met Eireann have provided the weather forecast in force at the
time where the west coast winds were predicted as being southwest force 4 or 5,
increasing to south to southeast force 7 for a time and then veering southwest
force 6 to gale 8.

The description of the weather that actually occurred indicates that a frontal
squall was experienced. The Harbour Master suggested that the weather might
have been very localised.

The planning of the operation on the part of the Time Charterer was poor. The
Master was given a choice of Galway Docks or Rossaveal to load the cargo. When
he checked the information available to him on board, it was found that the

ot
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6.7

6.8

6.9

vessel could not enter Galway Docks, on two counts, beam and draft. Therefore,
his options were narrowed down to one very quickly. The Master was asked to
place his vessel in a narrow bay where he only had 3 cables between the ship
and the shore.

The Harbour Master is adamant that he expressed his concerns with respect to
the vessel remaining at anchor overnight in light of the weather forecast. He
relied on the Pilot to pass on his reservations to the Master. Ideally, if the advice
of the Harbour Master had been taken on board, the vessel would have left the
anchorage at 17.00 hrs. on 30th March 2011 when operations were suspended
until the following day. For an unexplained reason the Master opted to remain at
the anchorage.

In a tight anchorage, which is new to the Master, one would expect that the
engines should have been on instant standby rather than on notice. The Master
wanted to be called if the wind speed rose above 20 knots. When he left the
bridge at 01.00 hrs. the wind speed had already reached this speed.

Once the vessel began to drag anchor there was very little time or options
available. By the time the crew were roused and the engines started the vessel
was well on its way to the shore.

6.10 There was an apparent breach in protocols in that the vessel did not appear to

use its VHF transceivers, or other GMDSS apparatus to alert the Authorities. At a
minimum a PAN PAN message should have been transmitted immediately. Instead
reports indicate the Master was relying on a mobile telephone to communicate.
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7. RECOMMENDATIONS

On investigating the casualty the Board recommends the following actions:

7.1 All Masters, Pilots and Harbour Masters should take the dimensions of a vessel
into account before entering an anchorage such as Cashla Bay. There should be
a clear passage plan with all dangers and limitations clearly identified. The plan
should be prepared well in advance and if necessary, there should be
communication between the Pilot, the Harbour Master and the Master in
advance of the arrival.

7.2 The MCIB recommends that the Minister issue a Marine Notice reiterating the
requirements of the IMO STCW Code on ships at anchor.

7.3 The MCIB recommends that the Minister issue a Marine Notice reminding
mariners of their obligation to report a marine casualty to the appropriate
authorities.
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Appendix 8.1 Photographs of “Pantanal”.

Photograph of "Pantanal” aground courtesy of Irish Coast Guard.

(a) Wheelhouse from port to starboard.
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Appendix 8.1 Photographs of "Pantanal”.

(b) Wheelhouse from starboard to port.
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Appendix 8.2 Particulars of vessel.
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Appendix 8.3 Photograph of chart on board vessel.
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Appendix 8.4 Chart supplied by Rossaveal Harbour Master.
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Appendix 8.5 Weather reports from Met Eireann and related data.
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MET EIREANN
The Irish Meteorological Service
Glasnevin Hill, Cnoc Ghias Malon Tel: +353-1-806 4200
Dublin 9, Ireland.  Baile Atha Cliath 9, Eire,  Fax: +153-1-806 4247
www,mel.io E-mail: met.cireanni@met, ie
842011

Our Ref: WS30182C 14084
Your Ref: MCIBA99

Estimate of weather conditions in the Cashla Bay, County Galway, sea area, on
the 31™ March 2011 between 0 hours and 12 hours,

General Situation

A complex Low pressure area in mid-Atlantic gave a mainly south-westerly airflow over
north-west Europe. A local Low pressure ares embedded in the flow moved north-
eastwards past the north-west coast of Ireland.

Details

0 to 6 hours

Winds: south to south-west Force 6 to 7, increased in the second half of the period to south-
west to wesl Gale Force 8 to Strong Gale Foree 9,

Weather; cloudy with outbreaks of rain at first, cleared to showers and clear spells later.
Visibility: Moderate 1o Poor

Waves of 3 metres to 5.4 metres significant wave height were observed at weather buoys
off the west coast of Ireland during this period. The highest waves occurred later in the

period. Similar waves would have cccurred on the Atlantic side of the Aran Islands. The
waves would have been considerably reduced within Cashla Bay itself,
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Appendix 8.5 Weather reports from Met Eireann and related data.
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Appendix 8.5 Weather reports from Met Eireann and related data.
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01/04/2011 OD:00:0 7 3.000f 19025, (00K 33,000 10, B00{D,
I0T/2011 23;00:00 999,4 B 2. ToO(1B0NF2.000031.000|10. 100
31/03/2011 22:00:00[1000.8 Bl 1.200{18019, 0002 7.000{10.500]8.
340372011 21:00:001001 .8 of o.200(190020.000{25,000(1 0,300
J1L/03/2011 20:00:00/1002. 2 1| L.1o0{z00f16,000(25.000(10, 700
3/03/2011 19;00:00 3 1400|2204 18, DO S, D00] 10, BOD
31/03/2011 18:00:00 W o.mo0(210f19.000/27.000
3N Z00L 1700001001 .00 5 0.200{220423.000{31.000
31403720110 16:00:00{1 000,80 B 0.5000210022.000{31.000
I/03/ 20010 15:00: 0001 000. 80 A D600 200124, 000f31 . 000
3140372011 14:00; ol 0.700{200(21.000{27.0
31/03/2011 13:00; o L a0 220021, 000{2 7, 000
31/03/2011 12:001 I 42002 30{22.000{29.0
J103/2011 11:00; 1 6, 1004250122.000133.00
3100372011 10:00: 1| 7.6004270(z2.000033.00
31403/2011 09:00:0 1] 9400027025, 000/35, 00
31/03/2011 08:00:0 A 10200270127, 00039 ,00
31032011 07 :00:00 3} TR0 B0 00047 .00
IL/0E/2011 06:00:00 3 d.eoof2e0{33, 000447000
310372011 05:00:00{ 5 6 3.6000210023.000033.00 g
31/03/2011 04:00:00 6 6.100f200423.00031. 00010800990
A4/ 032011 03:00:00 A 72000190421, 0003001050009, 20
31/03/2011 02:00:00 Bl 7.300(15024.00031.0000 9600850
31/03/2011 01:00:0 Bl 6500015023, 00030 000 9 6008, 20
31/03/2011 00100:00 Bl  5.300015022.000433.000] 2.600{8.00
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Appendix 8.5 Weather reports from Met Eireann and related data.

Wind Speed Against Time For 31/03/2011

| = in knacta |

5.0 +

Wind Spoed
&
(=

200 4

10g

o t—— S — —— S —

on 4 — — . +
000 010 020 O30 D40 050 060 OF0 080 030 10 t1:0 12:0 130 140 15:0 16:0 170 180 180 200 210 220 230 00 01:0 020
o s] o a] o o D 1] o] b © o o b o b 1] o o o o o o a Q a a
Tiene




APPENDIX 8.5 p<ui3

Appendix 8.5 Weather reports from Met Eireann and related data.

1SH

MET EIREANN
The Irish Meteorological Service

Glasnevin Hill, Cnoe Ghias Malon Tel: +353-1-806 4200
Dablin 9, Ireland,  Baile Atha Cliath 9, Eire.  Fax: +353-1-806 4247
www.melie E-mail: met.elreanni@metie

continued FFSIOIEAC T0B..ciimsisssnss

1o 12 hours

Winds: Westerly Gale Force B to Strong Gale Force 9, at first, gradually backed south-
westerly and decreased to Force 5.

Weather: isolated showers and some bright spells

Visthility: poor to moderate

Waves of 3.5 metres to 5.4 metres, significant wave height, were reported by weather buoys
weest of Ireland during the period. The highest waves occurred earlier in the period. Similar

waves would have occurred on the Atlantic side of the Aran [slands. The waves would have
been considerably reduced within Cashla Bay itself.

Evelyn Murphy B.Sc. M.Sc. Meteorologist
Research & Applications Division
Met Eireann
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CORRESPONDENCE

Ms Eve Reddin, s iiiain il
Secretariat, ‘||~.,- s Agriculture,
Marine Casualty Investigation Board, \l¥  Food and the Marine
Leeson Lane, - A R
Dublin 2 Talmhaiochta,
Bia agus Mara

2nd December 2011

Your Reference: MCIB/199
Dear Ms. Reddin,

I received a letter from the MCIB dated 7 November 2011 and the Drafi report of the investigation
into the grounding of the M.V. Pantanal at Cashla Bay Rossaveel on 31" March 2011.

I wish 1o make the following comments:
6. CONCLUSIONS
6.7 The Harbour Master is adamant.....¢tc.

The Galway Pilot Kevin Walsh confirmed that the Harbour Master had passed on his concems to
him prior to him boarding the vessel at the approaches and that he had agreed 1o pass this
information onto the Master. He also confirmed that when he returned to the Harbour Masters
Office immediately after anchoring the vessel that he met with the Harbour Master and reassured
him that this information had in fact been passed onto the Master. In addition the Master admitted
in stalements given affer the event that be had thus been informed. It is a Standard Operating
Procedure pertaining to the entry into Cashla Bay of any large commercial vessel that the ships
agent are advised that should an anchorage be available then would only be available during
daylight hours and suitable weather conditions prevailing.

Below is an extract from my statement on a report of the incident given to the Marine Survey Office
(MSO) and the Marine Casualty Investigation Board (MCIB) shortly after the grounding:

“The agents City of Galway Shipping Lid, have past knowledge of large commercial vessels
entering and working off anchor in Cashla Bay as they have handled various vessels in the past. As
would be the routine they were advised of the port requirements for entry of the M.V Pantanal,
which included entry into the bay during daylight hours only and suitable weather conditions, The
agent was also provided with the co-ordinates of two recommended anchorages that had been used
previously by large commercial vessels. (see Annex | aitached).

On Wednesday moming 30™ March prior to the vessels arrival the owner's representatives, cargo
owners and a rep from the ships agent met in my office by way of introduction. The owner's rep
rang the master on the vessel and established that the master would be requesting a pilot even
though pilotage was not compulsory. The agent consequently contacted Galway Harbour and
organised a pilot to come to Ros A” Mhil Harbour.™

An Rosnn Lirinadt Chusn R an MK Fon/Telephone
Talmhafochia, [ascaiph Ren an Co, Na Gaillimhe #1091 -T2 108580

Hia agus Mara Mhil Fare FacsFax +353-00)-91-572131
Deparment of R mn Mbs) Ros an Mhil e-mmailimhost:

Agrialire. Fomd lashery Harlwur Can Gladway Johne onnclly @ a pricslium
wnd Marin Comre Trciand v
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The Harbour Master concerns about the inclement weather were also expressed at the above
meeting.

Practically all communication involving a large commercial ships entry into Cashla Bay would be
via through the ships agent. The earliest available opportunity for the harbour to communicate
directly with a vessel would be as the vessel approaches the harbours jurisdiction. Considering the
possibility of language communication problems efc between vessels and shore side it was thought
at the time that the most prudent method of ensuring that this important information was passed
onto the master (in addition to the ships agent and cargo reps) was via the Galway Pilot.

7. RECOMMENDATIONS

7.1 There was numerous contact by phone and ¢ mail comespondence between the ships agent and
the Harbour Master well in advance of the vessels entry. The dimensions of the vessel wene known
in ample time as this information (normal SOP's) had been passed onto the Harbour Master by the
ships agent via e mails, which showed the Nomination details, including vessels dimensions, for the
Pantanal dated 18" March 2011.

Cashla Bay is a safe anchorage provided that all the well documented requirements for a vessels
entry and SOP’s for the normal practice of good seamanship are followed, While not a frequent
occurrence the anchorage in Cashla Bay has been and still is used successfully and safely by
numerous large commercial vessels including passenger vessels such as the MV Black Prince, MV
Ocean Prince, MV Adriana and the Heavy Lift General Cargo Vessel MV Paula.

The MV Paula’s use of the anchorage was similar to what was to take place with the MV Pantanal
ie. it used the anchorage successfully to offload from its deck a domestic passenger vessel for use
in Rossaveel. The Paula with dimensions of 8,397 GT, LOA 151.6 Mis. Draft 7.8 Mis was a much
larger vessel than the Pantanal.

Mise le meas
i

aptain John C. D Iy
Harbour Maszer
As Hotnn lLanonad (tuas Rim an Mhid FonfTelephone
Talmhaiocha, Lascaigh Ros an Co. M Gaillnhe +353-(05-91 - ST RS
iz agua Mara Ml Fire FacsTax « MR-00R91. 572181
Depastmeni of Wi an Wi} Ris g Mhil -kl
Agriculure, Food Fishery Harbor Co. Galway johine_ domme By aprculiun
and Marine Conire Errlamd o e

MCIB RESPONSE
The MCIB notes the contents of this correspondence.
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Reinhard Peters Hatten, 27. Nov 2011

Your Reference: MCIB/199

Dear Mr O Dannell,

thanks a lot for your Investigation Report.

As far as | have seen there are neither comments nor observations on the draft report
from my side.

Yours sincerely
DD
14 . e L’-"f‘b_

Reinhard Pelers

MCIB RESPONSE
The MCIB notes the contents of this correspondence.

#
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-
Department of Transport ,("(’

Trish Coast Guard

| & November 2011

e B LS
Onir Ref. 227522

Ms, Eve Reddin

Secretarial

Marine Casualty Investigation Board

Leeson Lane

Dublin 2
Draf Investigation into the grounding of the *Patanal™ at Cashla
Bav, Rossaveal on 31“ March 2011

Dear Ms Reddin,

| wish to advise that the draft report in relation o this incident has been reviewed and
may | suggest that a Marine Notice be issued 1o remind mariners of their obligation to
report a ship casualty to the Coast Guard and the National Authorities.

Yours sincerely,

o
- 7

", iy
Y -

Chiris Rewgloids
Dircctar”

Administration Office, Irish Coast Guard, Departrment of Transport, Leeson Lang, Dublin 2, Iredand.
Oifig Riarachain, Garda Césia na hEireann, An Roinn lompair, Léna Chill Mochargén, Balle Atha Ciiath 2, Eire.
Tel: + 353 1 6783455 / 3427, Fax: + 353 1 6783459, email: admin@inshcoastguard. o

MCIB RESPONSE
The MCIB notes the contents of the correspondence and has included this
suggestion in the recommendations.
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Galway Harbour Company
COMIBLACTT CUATN A GAILLIMHE Harbour {ffice, Ciifig un (i,
Sew Duocks, i Drgai Moa,
Gialway, Chillmonik,
Ireinad Eire.
Tel 00353 9] S61874 / 562329
Fax 00 35191 563738
Emmail: infingubwayharous wom
waw galweyharbour com
14th November 2011.
Mr. John O Donnell,
Chair,
MCIB
Leeson Lane,
Dublin 2.

Your Ref: MCIB/199

RE:

Dear John,

Thank you for your letter and report into the grounding of the MV Pantanal in March 2011,
1 can comment as follows:

34  The Pilot & Master were not satisfied with the initial anchoring position after the vessel was
brought up so the anchor was heaved up and the vessel was repositioned and re-anchored. This due to
restricled swinging circles in the anchorage.

5.5  This paragraph refers to “two anchors being laid out™. 1 think to avoid confusion it should be
reworded to clarify that the anchors were not the ships anchors but two ather anchors that were laid by a
Jocal boal operator to assist in getting the Pantanal off the shore.

6.1  The use of the port anchor in the northern hemisphere and starboard anchor in the southern
hemisphere is noted, However, modem day shipping, the anchors are rotated when the vessel requires to
be anchored and this is accepted practice. The use of either anchor in this grounding had no material
affiect on the outcome of what followed on the early hours of the 31" March 2011,

63  Same comment as to point 6.1 it did not matter which anchor was used. The rule of port anchor in
the N Hemisphere and starboard anchor in the S Hemisphere relates to wind shifts and to avoid anchors
becoming fouled if both anchors are dropped. This was not the case of the Pantanal.

Mr. Eamos Braedsbyw « CHILF EXBCUTIVE OFFICER.

Capt Brian Sheridan - HARBOUR MASTER

Cislwary | Embonr Corpany Limsted Hagd Ofce: Harbows Office, New Docka, Gigtwy, leelasd. gl Somver 203164
CRECTORS. M E Bendibe, Me [ Carmy, s, 6 Ciery, Ma b Congrr, bir | MarNamans, My T Sciuain, bir. 0L Mollry
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Galway Harbour Company

COMPLACHT CUAIN NA GAILLIMHE Harbosr (ifice, fri.ﬁ;ant_‘hnli-n.
Mew Decks, Ma Dugsi MNua,
Cinlway, Uailtimb,
Ereland Lire

Tel 0033391 541874 /562330
Fax 00 35391 353738

Frnil: imfincign Iy harhoar com
www padway hasbous, oom

My own conclusions arc that if the Master of the Pantanal had taken the professional advice of the
Harbour Master in Rossaveal and that of the pilot which was to leave the anchorage if the weather
deteoriated, then this incident would not have occurred.

/! / 7 VOLVO
//j,: ,':v:f OCEAN

. RACE
/c.mﬁnwmh kil
Pilot

Mr. Exmoa Bradakew - CHIEF EXECUTIVE OFFICER

Capt Briss Sheridas - FARDOUR MASTER

(lahwary | st Cornpasry Limmed Ropd (HSx larbos Officn, S Dok, Gadwiry, boeland. Ragl Musitan 25744
DT TOAS M E Resduoes Gdr Frm.u\fm.mnl‘mw:mufhu K Bfaloy

MCIB RESPONSE

The MCIB notes the contents of this correspondence and has made the necessary
amendments.

ot
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