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REPORT INTO THE LOSS OF

TWO LIVES IN A SMALL 

BOAT CASUALTY IN 

INVER BAY ON THE 

17TH JULY 1995.

The Marine Casualty
Investigation Board was
established on the 5th,
June 2002 under The
Merchant Shipping
(Investigation of Marine
Casualties) Act 2000

The copyright in the enclosed
report remains with the Marine
Casualty Investigation Board by
virtue of section 35(5) of the
Merchant Shipping (Investigation
of Marine Casualties) Act, 2000. No
person may produce, reproduce or
transmit in any form or by any
means this report or any part
thereof without the express
permission of the Marine Casualty
Investigation Board. This report
may be freely used for educational
purposes.
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1. SYNOPSIS.

1.1 On the morning of the 17th July 1995 two men were engaged in salmon netting
on the eastern side of Inver Bay between Buncronan Point and Drombeg Point
(see Appendix 8.1). Their small open boat was seen in a partially sunken
condition at about 0700 by other salmon fishermen in Inver Bay at that time.
One body was found floating about 50 yards from the partially sunken boat. 
The other body was found close inshore about two hours later. There were 
no witnesses to the sinking.
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2. FACTUAL INFORMATION 

DESCRIPTION OF THE SMALL OPEN BOAT

2.1 This fibreglass boat was salvaged. It was not registered and did not bear a
name. It was 3.7 metres (12 feet) long and 1.4 metres  (4 feet 7 inches) wide.
Other than a small compartment forward no reserve buoyancy was provided to
counteract flooding and enable the boat to remain afloat in that situation. The
equipment on board consisted of two oars and a 9.9 horsepower outboard
motor. There was no evidence that equipment of any other description was on
board. (See Appendix 8.2)
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3. EVENTS PRIOR TO THE INCIDENT

WEATHER AND TIDAL CONDITIONS

3.1 High water was at about 1015hrs. The wind in Donegal Bay at the time of the
casualty was from between S and SW force 4/ 5 with a predominant swell from
the NW. Inver Bay would have been sheltered from the NW but not from the
moderate to fresh S to SW breeze. (See Appendix 8.3)
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4. THE INCIDENT

4.1 A number of small boats were engaged in salmon netting in Inver Bay on the
morning of the 17th July. They had left Eany Fish Farm on the NW side of the
bay between 0500hrs and 0600hrs. At about 0600hrs the small boat in question,
occupied by Charles Meehan (aged 64) and his nephew Stephen Meehan (aged
20), was seen heading towards the NW side of the bay. At about 0650hrs, the
occupants of another boat engaged in salmon netting sighted an object low in
the water between Buncronan Port and Drumbeg Point. On closer investigation
it was found to be the stem of a boat protruding above the surface in about 10
feet of water about 150 yards offshore. A body was sighted floating about 50
yards inshore from the boat, and on investigation, was found to be that of Mr.
Charles Meehan clad in yellow oilskins and waders.
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5. EVENTS FOLLOWING THE INCIDENT

5.1 With the assistance of another small boat the body of Charles Meehan was
taken on board. Two more small boats arrived on the scene at the same time.
The occupants of the small boats succeeded in lifting the sunken boat in an
attempt to find Mr. Stephen Meehan but there was no sign of him. They noted
that the petrol tank still apparently connected to the outboard motor was
afloat nearby. On lifting it they believe that the outboard motor became
detached from the boat. It has since been recovered. Part of a net still
alongside the sunken boat was hauled in and one wader was found in the net.
Another wader was found in the boat. The sunken boat was lifted, drained and
left afloat. The two oars were washed ashore and recovered.

5.2 Bundoran inshore lifeboat was launched, a helicopter was tasked and Killybegs
Coast and Cliff Rescue Services (CCRS) mobilised. At about 0830hrs the body of
Mr. Stephen Meehan was found face down in approximately two feet of water
near the Claddagh. 

5.3 The Bundoran inshore lifeboat, the CCRS rescue boat and R110 helicopter were
on the scene from about 0800hrs. The body of Stephen Meehan was airlifted to
Eany Fish Farm.

5.4 There was no evidence that either of the deceased had been wearing any form
of buoyancy aid or lifejacket.
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CONCLUSIONS

6. CONCLUSIONS AND FINDINGS

6.1 The use of this small, ill equipped open boat in the open waters of Inver Bay
sheltered only from offshore winds was an unsafe practice. Since there was no
witnesses to the casualty and no survivors the manner in which the Meehan’s
boat sank in 10 feet of water some 150 yards offshore is not known. The boat
was salvaged in an undamaged condition. Given the weight of the occupants
and the outboard engine, any ingress of water leading to a loss of buoyancy
would have led to rapid sinking in the absence of reserve buoyancy in the form
of watertight compartments or built in buoyancy.

6.2 The deceased had no means of attracting attention when they found
themselves in difficulties and they had no floatation equipment to assist them
remaining afloat when their boat foundered.
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7. RECOMMENDATIONS

7.1 All persons on boats should take all necessary precautions for their own safety
and satisfy themselves that all safety devices are on board and in good working
order. In particular they should wear an approved lifejacket or buoyancy aid at
all times. (See appendix 8.4)

7.2 All such vessels should be equipped with adequate means for attracting
attention if assistance is needed e.g. flares, buoyant smoke flares, aerosol
horns.

7.3 Any open boat intended for use in coastal waters, bays, estuaries, large rivers
and large lakes should be so constructed as to ensure that it has buoyancy
characteristics appropriate to its size and configuration. This will, in general,
involve the provision of reserve buoyancy in the form of watertight
compartments or built in buoyancy sufficient to overcome the effects of
flooding.
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8. APPENDICES

8.1: Map of Eastern side of Inver Bay.

8.2: Photograph of the boat.

8.3: Met Eireann Weather Report for Inver Bay.

8.4: Marine Notice No. 7 of 2002 (Guidance on the selection of Personal Flotation
Devices (PFD’s) for use on board Fishing Vessels).



8.1: Map of Eastern side of Inver Bay.
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8.2: Photograph of the boat.
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8.3: Met Eireann Weather Report for Inver Bay.
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8.4: Marine Notice No. 7 of 2002 (Guidance on the selection of Personal Flotation
Devices (PFD’s) for use on board Fishing Vessels).
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