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1. SYNOPSIS

1.1 On the 3rd June 2006, at 16.44 hours (local time), the fishing vessel “Felucca”
departed from Dublin Port bound for Killybegs. The vessel had been in Dublin
for general maintenance at the dry dock. Whilst departing, the vessel suffered
an engine power failure and grounded on the south side of the channel about
250 metres to the west of No. 10 buoy in Dublin Port. After one unsuccessful
attempt, the vessel’s engine was restarted and the vessel successfully
refloated. As the fishing vessel refloated, two passenger ferries were inbound
in the channel and approaching the fishing vessel. The fishing vessel proceeded
back, under its own power to its original berth. There was no pollution or hull
damage suffered in the incident.
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2. FACTUAL INFORMATION

2.1 Particulars of the fishing vessel “Felucca”

Length: 53.06 metres.
Breadth: 11.00 metres.
Moulded Depth: 7.90 metres.
Moulded Draught: 6.00 metres.
Gross Tonnage: 1093
Owner:Bradan Fishing Company Limited, 

Moorechurch, Julianstown, Co. Meath.
Engine: One Internal Combustion Caterpillar engine of 917

KW with one shaft and an estimated speed of 10
knots. Engine was de-rated from 2710 KW to 917
KW in July 2004.

Description of vessel: Steel constructed fishing vessel. Built in 1995 and
lengthened in 1998.

2.2 Particulars of the passenger vessel “Stena Adventurer”.

Length overall: 210.8 metres.
Beam: 29.3 metres.
Draught: 6.30 metres.
Gross Tonnage: 44,000 tons

The vessel is a Ro-Ro passenger ferry, built in 2003 and operating on the
Holyhead to Dublin route. There were a total of 226 persons on board the
vessel on arrival at Dublin on 3rd June 2006 at 17.45 hours.

2.3 Particulars of the high speed craft “Jonathan Swift”.

Length overall: 86.6 metres.
Beam: 24.0 metres.
Moulded depth: 7.30 metres
Gross Tonnage: 5989

The vessel is a Multihull (catamaran) High Speed Passenger Craft, built in 1998
and operating on the Holyhead to Dublin route. There were a total of 351
persons on board the vessel on arrival at Dublin on 3rd June 2006 at 17.30
hours.
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3. EVENTS PRIOR TO THE INCIDENT

3.1 On the 3rd June 2006, the fishing vessel “Felucca” was moored at the Lead in
Jetty East in Alexandra Basin West, Dublin Port. The vessel had been at the
nearby dry dock for general maintenance. It intended to proceed back to
Killybegs, Co. Donegal. At 16.34 hours local time, the “Felucca” received
clearance from Dublin Port Radio prior to departure. See Appendix 8.1 for the
Met Eireann weather report on conditions pertaining to Dublin Port around the
time of departure.

3.2 There was no Dublin Port pilot on board. The “Felucca” is not more than
70metres in length and therefore does not require a pilot. See Appendix 8.2 for
Dublin Port Company Notice to Mariners No 2 of 2006, which details classes of
exempted ships.

3.3 Recordings of the events leading up to the incident were obtained from the
radar recordings at Dublin Port Company

3.4 The recordings show that the “Felucca” departed from the Lead in Jetty East in
Alexandra Basin West at about 16.44 hours. At 16.50 hours, as it entered the
river the “Felucca” called Dublin Port Radio and was advised by the Vessel
Traffic Service (VTS) operator that it would meet inward bound passenger
vessels “Norbank” and “Liverpool Viking” inside buoys No. 7 and 8. See Dublin
Port charts in Appendix 8.3.

3.5 At 16.55 hours the “Felucca” was advised by Port Radio to “come ahead up to
North Bank light”.

3.6 The recording for the time 17:00:16, given at Appendix 8.4.1, shows the track
history of the fishing vessel from the time of departure up to that time. At this
time the course and speed of the “Felucca” was 090 degrees and 8.7 knots. The
vessel was again advised by the VTS Operator to “come ahead”.

3.7 At 17.04 hours the “Norbank” passes down the port side of the “Felucca” which
was abeam of No. 12 buoy.

3.8 The recording for the time 17:05:03, given at Appendix 8.4.2, shows the
“Felucca” abeam of North Bank and “Liverpool Viking” passing to port.
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4. THE INCIDENT

4.1 The recording for the time 17:05:21, (given at Appendix 8.4.3) shows the
“Felucca” veering to starboard having just passed the “Liverpool Viking”. At
this time the Skipper of the “Felucca” advised Port Radio that the fishing vessel
had lost engine power. Shortly afterwards the fishing vessel grounded on the
south side of the channel about 250 metres to the west of No. 10 buoy.

4.2 The recording for the time 17:06:45, (given at Appendix 8.4.4) shows the
inward bound passenger vessel “Stena Adventurer” approaching the Rosbeg
South buoy followed by the inward bound Passenger High Speed Craft “Jonathan
Swift”. At 17.10 hours, Port Radio advised them both to pass at reduced speed.



5. EVENTS FOLLOWING THE INCIDENT

5.1 At 17.11 hours, Port Radio was advised by the Skipper of the “Felucca” that the
vessel was still aground and that the engine had stopped a second time. The
Skipper also advised that a tug was the best option and that the “Felucca”
would try using one tug initially. Appendix 8.4.5 shows the positions of the
“Stena Adventurer” and “Jonathan Swift” at 17:10:45 hours. 

5.2 At 17.14 hours, Dublin Port Radio advised the “Felucca” that there would be
one tug available in about 15 minutes and a second tug in about 30 minutes. At
17.15 hours the “Jonathan Swift” confirmed that it had been copied with
information regarding the trawler.

5.3 At 17.20 hours the fishing vessel confirmed to Dublin Port Radio that it was no
longer aground and that its engine was restarted. Port Radio advised the
“Felucca” to allow the passenger ferries to pass and to get in line of the
channel. The recording for the time 17:20:52, given at Appendix 8.4.6, shows
the “Stena Adventurer” passing No. 7 buoy followed by the “Jonathan Swift”.

5.4 At 17.21 hours, Port Radio advised the “Felucca” that the tug was departing its
berth en route to it. The recording for the time 17:23:33, given at Appendix
8.4.7, shows the “Stena Adventurer” approaching No. 9 buoy followed by the
“Jonathan Swift”.

5.5 At 17.27 hours, Port Radio advised the fishing vessel that the tug “Cluain
Tarbh” was on the way to escort the fishing vessel back to Alexandra Basin West
after the “Jonathan Swift” passed inwards. At this time the “Stena Adventurer”
passed the fishing vessel.

5.6 At 17.29 hours, the “Jonathan Swift” passed the fishing vessel. The recording
for the time 17:29:39, given at Appendix 8.4.8, shows this. After this the
“Felucca” proceeded back to Alexandra Basin West.

5.7 The pilot boat was tasked to check around the fishing vessel for any sign of
pollution. No pollution was observed.
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6. CONCLUSIONS

6.1 The grounding of the fishing vessel was due to the main engine stopping and
the vessel veering to starboard and into the shallow water on the south side of
the channel. A report from the engine manufacturers of the cause of the engine
stopping is enclosed at Appendix 8.5. The fault was identified as being caused
by the coolant diluting the sump oil, which lowered oil pressure and caused the
engine to shut down. After the incident the fault was rectified and the engine
tested to the satisfaction of the manufacturers.

6.2 Dublin Port Company Notice to Mariners No. 9 of 2006 entitled Standard
Operating Procedures for vessels entering into, shifting within and departing
from the Port of Dublin is given at Appendix 8.6. This Notice to Mariners
provides information that the Port Radio (PR) was upgraded from an “Advisory
Service” to a “Traffic Organisation Service” that control the movement of all
ships within the jurisdiction of Dublin Port Company (DPC). The instructions
from PR will be result orientated only and shall not encroach upon the master’s
responsibility for safe navigation or interfere with the traditional relationship
that exists between the master and pilot. The criteria being that the PR control
the space and shipmasters control their ships.

6.3 Two passenger vessels were allowed to enter the port shortly after the fishing
vessel grounded and prior to the situation being fully assessed. The VTS
operator has the power to instruct a vessel “not to enter the channel”. The
possibility of keeping the “Stena Adventurer” and “Jonathan Swift” outside the
port until the situation had been fully assessed was not considered necessary.

6.4 As the two passenger ferries were inward bound in the channel no instructions
were given to the “Felucca”. The VTS operator was not aware that the fishing
vessel was continuously trying to refloat. He firstly became aware of this when
he visually saw the “Felucca” moving astern as the vessel refloated. He was
concerned as the “Felucca” came astern, especially as the engine had already
failed on two occasions.

6.5 The quality of the formal training that the Dublin Port Company VTS operators
undergo is recognised. All the permanent VTS operators are trained to at least
International Association of Lighthouse Authorities (IALA) recommendation
V103/1 standard and some have further training to V103 / 2, 3 and 4 standards.

6.6 Following the grounding on 6th June 2006, an investigation was carried out on
board the fishing vessel “Felucca” by a surveyor from the Marine Survey Office.
The findings are given at Appendix 8.7.

6.7 Among the findings was one that the fishing vessel was not manned in
compliance with the vessel’s Safe Manning Document at the time of the
grounding.

6.8 There is no guidance or information issued to the Port Authorities by the
Department of Transport regarding VTS operations or the training of VTS
operators.
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7. RECOMMENDATIONS

7.1 Ports and Harbour authorities should implement standard operating procedures
that masters of all vessels keep VTS operators fully informed of their
circumstances and intentions at all times. Without this information, VTS
Operators cannot assess and monitor the actions of vessels within its area of
control.

7.2 It is recommended that a Marine Notice be issued concerning the need for
Mariners to keep Port VTS Operators fully informed of their movements and
intentions at all times. It is also recommended that Port Authorities who
operate a VTS System should ensure that operators be trained to the IALA V103
Standard as minimum. 

7.3 It is a requirement that all fishing vessels are manned in compliance with the
regulations. Fishing vessels of 500 gross tons or more are required to have on
board a Safe Manning Document issued by the Administration and are required
to comply with the requirements therein. Fishing vessels of less than 500 gross
tons must be manned as required by the Fishing Vessels (Certification of Deck
Officers and Engineer Officers) Regulations, 1988 (S.I. No. 289 of 1988), as
amended. The Department of Transport should enforce these regulations.
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Appendix 8.1 Met Eireann weather report..
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Appendix 8.2 Dublin Port Company Notice to Mariners No. 2 of 2006.
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Appendix 8.2 cont Dublin Port Company Notice to Mariners No. 2 of 2006.



Appendix 8.3 Dublin Port Chart of area.
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Appendix 8.4.1 Radar recording for 17.00.16
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Appendix 8.4.2  Radar recording for 17.05.03
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Appendix 8.4.3  Radar recording for 17.05.21



19

APPENDIX 8.4

Appendix 8.4.4  Radar recording for 17.06.45
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Appendix 8.4.7 Radar recording for 17.23.33
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Appendix 8.4.8 Radar recording for 17.29.39
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Appendix 8.5. Engine makers report.
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Appendix 8.6. Dublin Port Company Notice to Mariners No. 9 of 2006.
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Appendix 8.6 cont. Dublin Port Company Notice to Mariners No. 9 of 2006.
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Appendix 8.6 cont. Dublin Port Company Notice to Mariners No. 9 of 2006.
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Appendix 8.7. Marine Survey Office Report of Survey / Inspection.
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Appendix 9.1. Mr. Brian Byrne
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