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1. SYNOPSIS.

On February 29th 2000, the Irish registered fishing vessel MFV “Dun Eochalla”
sailed from Waterford. The vessel proceeded to beam trawl for monk and megrim
around position 51 20 North, 00700 West in the Celtic Sea. There was a crew of
four on board. 

On 3rd March 2000, while hauling nets in position 50 50 North, 006 45 West, one
of the crew, Mr. Maurice Swaine, was pulled overboard when he became entangled
in the bag rope. It would appear that the weight suddenly came onto the rope and
unfortunately he was standing in the bight of the rope which tightened around his
left ankle and pulled him overboard. Weather conditions were moderate to rough.

In an attempt to rescue Mr. Swaine, the skipper entered the water attached to a
line and made a brave attempt to get Mr. Swaine back on board. Unfortunately, he
was not able to hold onto Mr. Swaine in the conditions and he appeared to sink.

The rescue services were contacted and assisted in the search for Mr. Swaine,
with other vessels, throughout the day. To date, Mr. Swaine’s body has not been
recovered.
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2. FACTUAL INFORMATION 

2.1 Particulars of the Vessel “Dun Eochalla”

Name: “Dun Eochalla”
Built: 1955 by N.V. Scheepsbouwwerft, 

Woubrugge, Holland.

Owner: Brendan McGrath,
Duncannon, New Ross, Co. Wexford.

Purchased: June 1989.

Registered Length: 103.30 feet.
Registered Breadth: 23.10 feet.
Registered Depth: 11.65 feet.
Gross Tonnage: 197.94 tons.
Register Tonnage 89.19 tons
Port of Registry: Sligo.
Official Number: 401918.

Machinery: One Mirrlees Blackstone 8 Cylinder Main Engine.
B.H.P. 1000.   Engine made in 1973.
The engine gives an estimated speed of 10 knts.

Description of Vessel: Clencher built, steel fishing vessel with a 
cruiser stern. The vessel has six watertight 
bulkheads fitted. The vessel was being used 
as a beam trawler fishing for monk and 
megrim.

2.2 Lifesaving Appliances available on board.

Lifejackets: Nine.
Lifebuoys: Four.
Pyrotechnics: Twelve parachute flares.
Line throwing apparatus: One.
Liferafts: Two, both fitted with hydrostatic release units.
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2.3 Navigational aids provided on board.

One Magnetic Compass.
One Furuno Radar. 
One Koden Radar. 
One Furuno Colour Video sounder.
One Racal Decca fish plotter.
One Shipmate RS 2500 fish plotter.
One Electronic compass sensor for Autopilot.
One DGPS Navigator MLR FX 412.
One GPS Navigator Koden KGP 98.
One ICOM VHF Installation.
One Sailor MF Installation.
One Sailor VHF Installation.

2.4 The crew of the “Dun Eochalla” on 3rd March 2000 consisted of the 
following persons.

Mr. Philip James Mitchell aged 30 years of 14 Bridge Street, Waterford.
Mr. Mitchell is the holder of an U.K. Deck Officer Class 2 Fishing Vessel
Certificate of Competency No. 1252, which he obtained in 1998. He has
been fishing at sea for about 13 years and was the Skipper of the
vessel. He joined the vessel in October 1999.

Mr. Derek Cullen aged 24 years of Fethard on Sea, Co. Wexford. Mr.
Cullen has been fishing for 9 years but holds no formal sea going
qualifications.

Mr. Ken Pierce aged 30 years of Wexford, Co. Wexford. Mr. Pierce    
has been fishing for many years and is an experienced fisherman but, as
far as is known, holds no formal sea going qualifications.   

Mr. Maurice Swaine aged 24 years of Cahir, Borris-in-Ossory, Co. Laois.
He started fishing in about August 1998 and had been on board the
vessel for two weeks. He is not known to have had any formal sea going
qualifications.
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3 EVENTS PRIOR TO THE INCIDENT

3.1 The vessel, manned and equipped as stated in section 1 of this report, sailed from
Waterford at 1700 hours on 29-02-2000. The vessel went fishing for monk and
megrim around position 51 20˚N 007 00˚W.

3.2 While towing there would be a 2 hour break for sleep. The skipper would do 2
watches and then the 3 others would do a watch each.

3.3 The skipper’s cabin is located just behind the wheelhouse and all crew are
instructed to call him if anything unusual happens.
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4 THE INCIDENT.

4.1 The crew commenced hauling the nets at about 0700 hours on 3rd 
March 2000 when in position 50 50`North 006 45`West. 
(See position in Appendix A).

4.2 The skipper was in the wheelhouse operating the engines and also observing the
starboard side of the foredeck.

4.3 Maurice Swaine was on the starboard side and the Skipper had a good view of him
as they commenced to haul the nets. The other two crewmembers were on the
port side.

4.4 The Met Eireann weather report states that from 0100 hours the wind was WSW to
West force 7 and that approximately between 0600 and 0700 hours it veered NW
and decreased to force 4 by 0900 hours.  It also states that the sea state was
rough. (See Met Eireann report in Appendix B). The skipper estimates that at the
time of the incident the wind was NW force 5/6 with a moderate Westerly swell.

4.5 The derricks were adjusted to an angle of 45˚ and the gear was hauled to the
surface of the water.  The engine was going very slow ahead.

4.6 Maurice Swaine was attempting to take in some slack on the bag rope so that this
rope could be put onto the drum end in order to haul in the cod end. The bag
rope is shown in the diagram in Appendix C. The drum end arrangement and the
bag rope are shown in the photographs in Appendix D.

4.7 After hauling in some slack on the bag rope and laying it on the deck, the weight
again came onto the bag rope.

4.8 This weight surging would be normal when hauling with a swell running. As the
weight came onto the bag rope it was pulled out and Maurice Swaine was standing
in the bight of the slack rope which tightened around his left ankle and pulled him
overboard.
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5 EVENTS FOLLOWING THE INCIDENT.

5.1 The Skipper immediately went full astern to take the way off the boat. He was
also very aware of the danger of the cod end fouling the propeller.

5.2 At the same time he saw Maurice Swaine in the water about 25 feet off on the
starboard side.  One of his boots had come off and it was floating in the water.

5.3 The Skipper called the other two crewmembers and told them to secure the cod
end on the port side. The boat was now stopped in the water.

5.4 The Skipper threw a lifebuoy and smoke float from the starboard bridge wing,
which landed four feet away from Maurice Swaine.  At this stage he was in total
panic and made no attempt to reach the lifebuoy.

5.5 By this time, the port cod end was secure and one of the lifebuoys forward had
also been thrown to Maurice Swaine.  This landed some distance from him.  The
vessel was starting to drift away from him.

5.6 The starboard side beam was lowered down to 10 fathoms and the Skipper
succeeded in manoeuvring the boat close to Maurice Swaine. He came to within
20 feet off the starboard bow.  At this stage he was motionless in the water and
appeared to be starting to sink.

5.7 The Skipper ran onto the deck, grabbed some rope and jumped in after him. He
managed to get a hold of him by the clothing around his neck and tried to hold his
head above the water.  The other two crewmembers pulled them back alongside
the vessel using the rope.

5.8 The Skipper tried to secure the rope around him but he was not able to hold onto
Mr Swaine.

5.9 When the Skipper came back on board he put out a Mayday on 2182 and Falmouth
responded. 

5.10 After about one hour, R193 arrived and shortly afterwards three merchant vessels
assisted in the search.  At about 1100 hours the helicopter and two of the boats
departed.  The other vessel remained until 1300 hours.

5.11 The Dun Eochalla searched until darkness assisted by two other fishing vessels that
arrived at 1500 hours.  At about 1900 hours the Dun Eochalla stood down and
sailed back to Waterford and arrived early on 4th March 2000.
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6 OTHER FACTS TO BE CONSIDERED.

6.1 The hauling operation is carried out between 6 and 7 times each day when fishing.

6.2 Maurice Swaine was wearing a full set of oilskins, safety boots and gloves.  He was
not wearing any personal flotation devices.
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7 FINDINGS / CONCLUSIONS.

7.1 The main reason why Mr Swaine was lost over board was that, as the weight came
onto the bag rope and it was being pulled out, he was standing in the bight of the
rope, which tightened around his left ankle and pulled him overboard.

7.2 The weather conditions were not good, the sea state at the time of the accident
was moderate or rough. This would have caused the weight to come onto the bag
rope more suddenly and therefore allow Mr Swaine less time to take preventive
action of getting out of the way of the rope. 

7.3 Mr Swaine was not wearing any form of personal flotation device that would have
assisted in his recovery from the water. 
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8 RECOMMENDATIONS.

8.1 When working on deck all fishermen should wear some form of personal flotation
device. The wearing of a personal flotation device will give a person in the water
a realistic chance of being recovered. The use and wearing of personal flotation
devices at the time of the incident was covered by Marine Notice No 14 of 2000,
{since this incident was investigated, new regulations (S.I. 586 of 2002) have been
introduced in relation to the wearing of personal flotation devices on fishing
vessel and a new Marine Notice, No. 7 of 2002 [see Appendix E] has also been
issued}. 

8.1 A Marine Notice should be issued stating that all fishing vessels must be manned
as required by the Fishing Vessels (Certification of Deck Officers and Engineer
Officers) Regulations, 1988 (S.I. No. 289 of 1988), as amended. A Marine Notice
No. 10 of 2002 subsequently issued in this regard (see Appendix F).

8.1 Every Skipper should think about how he would recover a person, who has fallen
overboard, from the water. Skippers should carry out man overboard drills on a
regular basis and have an effective system for retrieving casualties from the
water. A Marine Notice No. 16 of 2002 also issued in this regard (see Appendix G).
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9. APPENDICES

Appendix A. Chart extract showing position of man overboard.

Appendix B. Weather Report from Met. Eireann.

Appendix C. Diagram showing layout of equipment when towing.

Appendix D. Photographs showing bag rope and drum end arrangement.

Appendix E. Copy of Marine Notice No. 7 of 2002, dealing with the wearing of 
personal flotation devices. 

Appendix F. Copy of Marine Notice No. 10 of 2002, dealing with the manning of
fishing vessels.

Appendix G. Copy of Marine Notice No. 16 of 2002, dealing with the dangers of 
falling overboard from the deck of a fishing vessel.
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Appendix A. Chart extract showing position of man overboard.
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Appendix B. Weather Report from Met. Eireann.
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Appendix C. Diagram showing layout of equipment when towing.
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Appendix D. Photographs showing bag rope and drum end arrangement.
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Appendix E. Copy of Marine Notice No. 7 of 2002, dealing with the wearing of 
personal flotation devices.
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Appendix F. Copy of Marine Notice No. 10 of 2002, dealing with the 
manning of fishing vessels.
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Appendix G. Copy of Marine Notice No. 16 of 2002, dealing with the dangers
of falling overboard from the deck of a fishing vessel.
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