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1. SYNOPSIS.

1.1 1.1 On March 26th 2003 at about 2330 hours, the "Christ Maria" a 17.04 metre
wooden fishing vessel sailed from Union Hall, Co. Cork. The vessel proceeded to
the fishing grounds around 50º 33’North 008º23’West and commenced fishing.
There was a crew of three on board.

1.2 The vessel departed from the fishing grounds at 2015 hours GMT on Saturday
29th March 2003 and proceeded back to Union Hall. The sea state was slight
with light winds and good visibility.

1.3 It was shortly after high water when the vessel went aground. A local fishing
vessel attempted to tow the "Christ Maria" off without success. The three
crewmembers went onto the other vessel. Shortly before low water the "Christ
Maria" slipped sternwards and sank. 

1.4 There were no injuries suffered to any of the crewmembers. In the subsequent
weather conditions, the vessel was severely damaged on the seabed. 
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2. FACTUAL INFORMATION 

2.1 Description of the "CHRIST MARIA".

2.1.1 Particulars of the vessel.

Built: 1969 in Douvanez, France.
Owner: John Healy, Co. Cork.
Purchased: February 2000.
Official Number: 402633
Registered Length: 17.04 metres.
Registered Breadth: 5.67 metres.
Registered Depth: 2.53 metres.
Gross Tonnage:         49.80 tons.
Net Tonnage: 33.86 tons
Port of Registry: Dublin. {D 481}
Main Engine:  Baudouin 430 B.H.P. Vee Internal 

Combustion engine giving a speed of 
about 10 knots.

2.1.2 Description of Vessel.

Carvel built, wooden fishing vessel with a raked stem, transom stern and
wheelhouse fitted aft. The vessel had three bulkheads fitted. The vessel, a
twin rig stern trawler, was fishing for prawns, monk and other fish species off
the south coast of Ireland. Photographs of the vessel are given in Appendix 8.1. 

2.1.3 Lifesaving Appliances available on board.

Liferafts: Two 6 man liferafts, which were last serviced 
in August 2002.

Lifejackets: Six with whistles. Also three personal flotation 
devices

Lifebuoys: Two - one with line and manoverboard light 
attached.

Pyrotechnics:   Twelve red star distress signals.        
Line Throwing
Apparatus: One.
EPIRB: One Kannad
SART: One

Hydrostatic Release Units were fitted to both liferafts and the EPIRB.
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2.1.4 Navigational aids provided on board.

One Magnetic Compass.
One Robertson AP 30 Auto pilot
One Koden MD 3404 Radar.
One JMC V105 Colour echo sounder.
One Sodena digital chart plotter.
One Decca CVP and two plotters.
One Raytheon 298 GPS Navigator.
One Valsat 2008 M2 GPS Navigator with differential.
One ICOM M 59 VHF Radio.
One Furuno A2 GMDSS radio station.

2.1.5 Crewing

The crew of the "Christ Maria" on 30th March 2003 consisted of the following
persons.

Mr. John Healy, Co. Cork. He was the skipper and owner of the vessel. Mr. Healy
is the holder of a Second Hand Limited Certificate of Competency, obtained in
2001. He had been engaged in fishing for about 19 years

Mr. Malachi Reed, Co. Cork. Mr. Reed does not hold any formal sea going
qualifications. He had a total of about 33 months fishing service at the time of
the incident and had been on the "Christ Maria" for about six months.  

Mr. Michael Sievert, Co. Cork. Mr. Sievert had previously sailed as an able
bodied seaman in the German Merchant Navy and has been employed on water
related work all his life. He joined the vessel about two weeks prior to the
incident.

6

FACTUAL



3. EVENTS PRIOR TO THE INCIDENT

3.1 The vessel sailed from Union Hall, Co. Cork, where it was based, at about 2330
hours * on Wednesday 26th March 2003 for a position of 50º33’North 008º23’ West.
The vessel, a twin rig stern trawler, was to fish for prawns, monk and other fish
species. The fishing area is given in the chart extract in Appendix 8.2.

3.2 After arriving in the fishing area the crew proceeded to shoot their fishing gear
and they continued to haul and shoot the gear and sort the fish over the next
couple of days.

3.3 The vessel departed from the fishing grounds at 2015 hours on Saturday 29th
March 2003 and proceeded back to Union Hall. At this time the skipper recalls
that they were 65 nautical miles from the harbour entrance.

3.4 The skipper remained on watch until the fish was stowed. He handed over the
watch to Malachi Reed when the "Christ Maria" was 46 miles from the harbour
entrance and proceeding at a speed of about 7.8 knots. The vessel was being
steered by auto-pilot. The skipper recalls that there was a light north to north
east wind with good visibility. The Met Eireann weather report is given in
Appendix 8.3.

3.5 The skipper, John Healy, recalls that he gave two instructions to Malachi Reed
when he handed over the watch to him. The first was to split the remaining watch
between Malachi Reed and Michael Sievert and the second one was to call the
skipper two miles from the harbour entrance. Malachi Reed acknowledges that he
received these instructions from John Healy. 

3.6 After this Mr. Healy recalls that he went to bed and slept in the bunk area in the
after cabin. Michael Sievert went to his bunk at about 0030 or 0100 hours on
Sunday 30th March 2003.

* All times in this report are GMT   
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4. THE INCIDENT

4.1 Malachi Reed recalls that it was his intention to bring the vessel to a position of
two miles from the harbour entrance and to then call the skipper. He remembers
that everything was proceeding as normal. The last position that he remembers
is being four miles off the harbour entrance.

4.2 Mr. Reed recalls that he was sitting in a chair and he dozed off. He does not know
for how long he slept.

4.3 When Mr. Reed awoke, the radar was still on the six mile range and the Sodena
plotter was also on a high range. He stated that he knew that the vessel was on
the east side of the harbour. He slowed the vessel down to about 3 knots. 

4.4 Malachi Reed then went below and called the skipper. He immediately returned
to the wheelhouse and was closely followed by the skipper. As both men arrived
in the wheelhouse the "Christ Maria" grounded. The skipper immediately took the
engine out of gear.   
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EVENTS FOLLOWING

5. EVENTS FOLLOWING INCIDENT

5.1 The skipper immediately ordered the crew to check all the areas on board the
vessel for any water entering. No water was found to be entering the vessel. 

5.2 After this, the skipper was able to establish, using the harbour lights, that the
vessel was aground on the east side of the entrance to Glandore / Union Hall
harbour. The skipper also recalls that the vessel was in manual steering although
Malachi Reed does not remember changing over from auto-pilot to manual
steering.

5.3 The skipper tried to re-float the vessel by going astern on the engine but to no
avail. The skipper immediately called Valencia Radio on VHF Channel 16 with a
Mayday message. The skipper informed the Irish Coast Guard of the vessel’s
position, that the crew was in no immediate danger and that the vessel was listed
about 30 degrees to port. The time was now 0457 hours on Sunday 30th March
and the vessel’s position is shown in the Glandore Harbour chart extract given in
Appendix 8.4. 

5.4 It was shortly after high water when the vessel went aground. A local fishing
vessel "Coral Strand", which was leaving the pier at Union Hall, came on the
scene. The "Coral Strand" approached the "Christ Maria" from astern and a tow
line was rigged between the two vessels. The "Coral Strand" attempted to tow the
"Christ Maria" but without success. John Healy then decided to stop the tow
attempt, as he feared that further damage might be caused to his vessel.

5.5 The other two crewmembers went across to the "Coral Strand" but the skipper
stayed on the "Christ Maria" in order to further assess the situation. During this
time, as the tide was dropping, so also was the stern of the "Christ Maria". On the
advice of the skipper of the Coral Strand, John Healy left his vessel and went
across to the "Coral Strand".

5.6 The Baltimore lifeboat arrived soon afterwards and passed a pump on board the
"Coral Strand" as it might be of assistance later. It was recognised that there was
nothing that could be done until the flood tide. However, the stern of the "Christ
Maria" was dropping all the time as the tide was falling. The bow was now out of
the water and the vessel was pivoted just forward of amidships.

5.7 Shortly before low water the skipper intended to re-board the "Christ Maria". As
the "Coral Strand" was backing into position the "Christ Maria" started to slip
sternwards and the "Coral Strand" had to go ahead fast to get clear of the mast
of the "Christ Maria". 

5.8 The "Christ Maria" kept going back and stern under and then she rolled right over
to port. Her keel was visible for some time. She then sank stern first at about
0938 hours. 
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5.9 The EPIRB appeared and was recovered by the Baltimore lifeboat. Neither of the
two six man liferafts came to the surface. Both liferafts and the EPIRB were
stowed on top of the wheelhouse and all were fitted with hydrostatic release
units.    

5.10 There was a diesel oil slick observed in the water shortly after the sinking. It was
also observed that the oil was evaporating quickly. At the time of the sinking
there was about 8,000 or 9,000 litres of diesel oil, 100 litres of engine oil and 60
litres of hydraulic oil on board the "Christ Maria". 

5.11 In the subsequent weather conditions, the vessel was severely damaged on the
seabed.

5.12 The wreck of the vessel was subsequently removed from the seabed with no
pollution occurring. 
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6. CONCLUSIONS AND FINDINGS

6.1 The vessel grounded because a safe navigational watch was not being maintained
on board. The crewmember on watch admitted to falling asleep while on duty.

6.2 The crewmember on watch did not adhere to the instructions of the skipper with
regard to splitting the watch. He remained on watch even though he had been
working since 1000 hours the previous day and had about three hours sleep when
last off duty. 

6.3 The hydrostatic release units on the liferafts did not function even thought they
were at a minimum depth of 12 metres. Divers recovered these units together
with the liferafts and it was found that they had an expiry date of 04 /2002.
However, these units were sent for analysis to the manufacturers Pains Wessex
and their report is attached at Appendix 8.5.

6.4 The Failure Summary section of the Pains Wessex report concludes, "The evidence
presented by the returned units would indicate that the primary cause of failure
occurred due to the inverted orientation of the mounting. This allowed water to
enter the unit in sufficient quantity to enable a galvanic action to take place,
which resulted in the positive wire from the circuit board being dissolved. In
addition to this, Pains Wessex has examined a number of hydrostatic release units
after their service life had expired and has never seen units in such poor
condition. Therefore it is also suspected that the paint and diesel contamination
could have been a contributing factor in the failures which has severely
compromised the performance of the gas plug, not least by the erosion of the
silicon from the related chemicals and thereby allowing entry of water to the
unit."

6.5 Video evidence taken after the sinking did show that the hydrostatic release units
on the liferafts were fitted correctly at the time of the grounding. When these
units were recovered there was evidence of different colour paints on them. The
manufacturers advice is to avoid paint getting on such units.

6.6 The "Christ Maria", due to her length, when operating in the Limited Fishing Area,
is required to be manned with a minimum of a Second Hand Special Certificate.
As stated previously, the skipper of the vessel was the holder of a Deck Officer
Second Hand Limited Certificate of Competency. If applied for, it would appear
that he would have qualified for the issue of a Second Hand Special Certificate
of Competency.

6.7 Mr. Malachi Reed did not have basic safety training completed as required by S.I.
No. 587 of 2001, Fishing Vessel (Basic Safety Training) Regulations, 2001. A copy
of S.I. No. 587 of 2001 is given in Appendix 8.6.   

6.8 There were no known problems with the rudder, steering or engines on the "Christ
Maria". A watch alarm was not fitted on the bridge of the "Christ Maria". All aids
to navigation in the vicinity were functioning correctly at the time of the
incident.
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7. RECOMMENDATIONS

7.1 All fishing vessels should at all times keep a safe navigational watch on board.
The International Maritime Organisation (IMO) has adopted Resolution A.484 (XII)
"Basic Principles to be observed in keeping a Navigational Watch on board Fishing
Vessels" relating to the principles to be observed in order to ensure that a safe
navigational watch is maintained. The basic principles have been reproduced in
the Annex to Marine Notice No. 9 of 2002 and should be observed by all
concerned. (See Appendix 8.7).

7.2 The hydrostatic release unit manufacturers instructions should be strictly
adhered to, with regard to the expiry date, not painting and using the correct
fitting instructions. Marine Notice No. 6 of 2000 deals with the Stowage and Float
Free arrangements for Inflatable Liferafts and is reproduced in Appendix 8.8. 

7.3 There are at present no regulated hours of work for fishermen. Consideration
should be given to regulating this area of operation. The International Labour
Organisation (ILO) has issued Hours of Work (Fishing) Recommendation, 1920 and
further studies in this area is planned by the ILO during 2004. 
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8. APPENDICES

8.1 Photographs of the Irish fishing vessel "Christ Maria". 

8.2 Chart extract showing the fishing area around 50º33’North 008º23’West. 

8.3 Met Eireann weather report. 

8.4 Chart extract of Glandore Harbour.

8.5 Manufacturers report on Hydrostatic Release Units. 

8.6 S.I. No. 587 of 2001, Fishing Vessel (Basic Safety Training) Regulations, 2001.

8.7 Marine Notice No. 9 of 2002.

8.8 Marine Notice No. 6 of 2000.
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8.1 Photographs of the Irish fishing vessel "Christ Maria". 
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8.2 Chart extract showing the fishing area around 50º33’North 008º23’West. 
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8.3 Met Eireann weather report. 
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8.4 Chart extract of Glandore Harbour.
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8.5 Manufacturers report on Hydrostatic Release Units. 
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8.6 S.I. No. 587 of 2001, Fishing Vessel (Basic Safety Training) Regulations, 2001.
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8.7 Marine Notice No. 9 of 2002.
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8.8 Marine Notice No. 6 of 2000.
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Mr. Michael Sievert
MCIB Response
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MCIB RESPONSE
The MCIB notes the contents of this letter and the issues raised therein have been addressed in
Recommendations 7.1, 7.2 and 7.3.

The question of compensation for loss of personal belongings is not within the remit of the MCIB.



Mr. Malachi Reed
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MCIB Response
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MCIB RESPONSE
The MCIB notes the contents of this letter and has amended the Report where appropriate.



Mr. John Healy
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Irish Coast Guard
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