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1. SYNOPSIS

1.1 On 30th May 2010, Mr. Didier Heneault and Mrs. Margaret Heneault entered the
water in their kayaks at the League close to Raheen Town, Co. Cork, Ireland
and paddled South South-East, for about 40 minutes until they reached Horse
Island.

1.2 The pair rested in their kayaks for about 20 minutes observing sea birds and
then continued on their journey, leaving the Island from the western side.
Shortly thereafter, Mrs. Heneault turned and noticed that Mr. Heneault was in
the water. His kayak was about 10 metres away from him. 

1.3 Mr. Heneault was pronounced dead at the Accident and Emergency in Cork
University Hospital at 16.50 hrs. that evening. Post mortem report gave the
cause of death as cardiac failure due to hypertensive cardiomyopathy following
immersion in cold water and associated hypothermia, with a medical history of
hypertension.
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2. FACTUAL INFORMATION

2.1 The kayaking party comprised:
• Mr. Didier Heneault, Kinsale, Co. Cork
• Mrs. Margaret Heneault, Kinsale, Co. Cork

2.2 Kayak details:
Make/Model Belouga Caugek
Length 4.6 m  
Width 65 cm  
Weight 23 kg  
Max Load 150 kg

2.3 Other Equipment
• 2 x Standard Paddles attached to the kayaks with shock cord 
• 2 X Canvas Spray Decks

2.4 Safety Equipment
• 1 x Wetsuit
• 1 x Set of dingy style foul weather gear
• 2 x Spray jackets
• 1 x Standard Horizon HX 270 hand held VHF 
• 2 x Baltic Dingy pro buoyancy aids 
• 2 x Emergency paddles 
• 2 x Hand held flares 
• Duct Tape 
• Selection of safety ropes of varying lengths
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EVENTS PRIOR TO THE INCIDENT

3. EVENTS PRIOR TO THE INCIDENT

3.1 On the day of the incident there had been outbreaks of rain and drizzle. The
visibility was moderate to good. The air temperature was 11°C, the breeze was
from the south-east, Force 2 to 4. 

3.2 Sea state was slight to calm. 

3.3 At approximately 10.00 hrs. they departed from the League close to Raheen
Town.

3.4 Mr. and Mrs. Heneault paddled in a south south-west, direction for about 40
minutes towards Horse Island at the west side of the entrance to Castle Haven
Harbour. 

3.5 Upon arriving at the south side of Horse Island they passed through a rock tunnel
and stopped for about 20 minutes to observe the bird life. 
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4. THE INCIDENT

4.1 They exited the tunnel into some choppy water at approximately 11.00 hrs. with
Mrs. Heneault leading at Mr. Heneault’s request. 

4.2 Mrs. Heneault turned and noticed that Mr. Heneault was in the water, his kayak
was about 10 metres away from him. 

4.3 Mrs. Heneault returned to lend assistance to Mr. Heneault. First she righted his
kayak and brought it to him. She called to him to hold on to the rope at the front
of his kayak. 

4.4 In the sheltered water Mr. Heneault made one attempt to get into his kayak but
as he tried the kayak capsized. 

4.5 Mrs. Heneault re-righted Mr. Heneault’s kayak and told him to use the front of her
kayak as support to aid himself when getting back into his kayak. She put her
paddle across the two boats to counter balance his weight. 

4.6 When he took hold of the front of her kayak she paddled back to more sheltered
water, but by that time he could only barely hold on to her kayak and began to
slip under water. 

4.7 Mrs. Heneault then untied one of the safety ropes from her kayak and passed it
under his arms in order to keep him afloat. 

4.8 Mr. Heneault only spoke one word after that, "Radio". There was a hand held VHF
radio in his kayak, however Mrs. Heneault knew that getting it meant that she
would have to leave go of the rope which was holding him up. 

4.9 Mrs. Heneault began to scream and shout for help. Mr. Heneault weakened and
after about ten minutes he became unresponsive. 

THE INCIDENT



5. EVENTS FOLLOWING THE INCIDENT

5.1 Some time after 14.00 hrs. two kayakers, Mr. Barry Whelan and Mr. Traolach
Layton, were returning from Toe Head Point when they heard Mrs. Heneault’s
calls for help. 

5.2 They arrived on the scene and lent assistance. Mr. Whelan helped Mrs. Heneault
hold Mr. Heneault clear of the water while Mr. Layton towed the crafts to shore.
This journey took approximately one hour. 

5.3 Mr. Layton used his mobile phone to call for assistance as soon as he got coverage
and the emergency services were contacted at 14.25 hrs. 

5.4 They arrived at a beach at the North-East end of Horse Island at around 
14.40 hrs. and the two men started CPR. 

5.5 At 14.48 hrs., approximately 10 minutes after they came ashore, the Baltimore
Inshore Lifeboat arrived at the beach, shortly followed by the Toe Head Coast
Guard Unit which arrived at 14.52 hrs. 

5.6 The combined crews of the Toe Head Coast Guard Unit and the Baltimore Inshore
Lifeboat began to administer first aid. A H.S.E ambulance crew waiting at
Castletownshend Pier were informed of the situation and asked to have a
defibrillator ready on arrival of the inshore lifeboat. 

5.7 The casualty was transferred to Castletownshend Pier on the inshore lifeboat
where he received advanced paramedic treatment before being transferred to
the Coast Guard Helicopter and flown to Cork University Hospital. 

5.8 Mr. Heneault was pronounced dead at 16.50 hrs. at Cork University Hospital.
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6. CONCLUSIONS

6.1 Mr. Heneault and his wife were very experienced kayakers, the equipment
that they brought was correct for this kind of activity and typical of that
recommended by kayaking associations.

6.2 The pathologist report concluded that Mr. Heneault suffered an acute cardiac
event following falling from the kayak due to a hypertensive cardiomyopathy,
with the known physiological responses to cold water immersion and then
developed hypothermia after prolonged immersion, with a medical history of
hypertension.
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7. RECOMMENDATIONS

Arising from its investigation into this incident, the Board makes the following
recommendations:- 

7.1 Consideration should be given to the use of life jackets as opposed to buoyancy
aids, when offshore kayaking, where capsize is far less likely than in white
water. A life jacket of 150 Newtons or more would have kept the casualty’s
head above water at all times. 

7.2 The established Irish Canoe Union recommendation that kayakers should not
proceed to sea in parties of less than three should receive greater prominence
and emphasis during ICU training activities. 
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APPENDIX 8.1

Appendix 8.1 Aerial photograph of Castle Haven Harbour.
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APPENDIX 8.2

Appendix 8.2  Chart of departure route.
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Appendix 8.2 (a) Chart of route to the beach.
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APPENDIX 8.2

Appendix 8.2 (b) Chart of route to Castletownshend slip.
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Appendix 8.3 Description of vessel.

Kayak details:
Make/Model Belouga Caugek
Length 4.6 m  
Width 65 cm  
Weight 23 kg  
Max Load 150 kg



17

APPENDIX 8.4

Appendix 8.4 Weather for the period.
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Appendix 8.4 Weather for the period.
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Appendix 8.4 Weather for the period.
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