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1. SYNOPSIS

(Note: All times are in UCT)

On 20th January 2011 at approximately 08.30 hrs. the FV "Carraig An Iasc"
departed Crosshaven, Co. Cork with a crew of two onboard, Skipper/Owner 
Mr. James Fitzgerald and Crewman Mr. Gerry Hegarty. They then proceeded to
sea to haul and bait crab pots. During the fishing operations whilst altering
course, the vessel became swamped, capsized and the two crew members
ended up in the water. Mr. Fitzgerald managed to swim ashore and raise the
alarm. Mr. Hegarty did not manage to swim ashore and was drowned, his body
being recovered on 17th February 2011 at Ringabella Strand, Co. Cork.
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2. FACTUAL INFORMATION

2.1 Particulars of the Vessel.

Name of Vessel: "Carraig An Iasc"

Builder: Cygnus Boats

Year of Build: Approximately 1983

Overall Length: 6.42m

Breadth: 2.56m

Depth: 0.77m

Engine: Perkins 4 cylinder, 4 stroke engine of 
48.52 KW Capacity.

Name & Address of Owner: Mr James Fitzgerald,
Crosshaven,
Co. Cork.

General Description of Craft: Traditionally built craft of fibre reinforced plastic,
of carvel form, with a raked stem and transom
stern. Craft was of decked design (raised foredeck,
open sealed aft deck with freeing ports).

A small wheelhouse fitted at the forward end of
the vessel.

Pot Hauler fitted on starboard aft end of
wheelhouse superstructure.
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2.2. The Department of Transport, Tourism and Sport’s Code of Practice Declaration of
Compliance for the "Carraig An Iasc" was carried out on 19th September 2009 and
was valid until 15th July 2013.

2.3 The crew of the "Carraig An Iasc" on 20th January 2011 was:
Mr. James Fitzgerald 
Mr. Jeremiah Hegarty 

2.4 Met Éireann’s estimate of weather conditions in the Ringabella Bay, entrance to
Cork Harbour on 20th January 2011 was:

Winds: Light, Force 3, 15km/hour to 20km/hour from an east to 
north-east direction. 

Waves Offshore: Moderate, with a significant wave height of 1.5m to 2m and
maximum wave of 3m.

2.5 At the time of the incident Mr. Fitzgerald was wearing a pair of Regatta
Fishermen oilskin trousers with buoyancy built into the front and back bibs. 

2.6 At the time of the incident Mr. Hegarty was wearing yellow fishermen’s oilskins.
He was not wearing a personal flotation device (PFD) or any other form of
buoyancy aid.

FACTUAL INFORMATION Cont.

General View of Boat.
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EVENTS PRIOR TO THE INCIDENT

3. EVENTS PRIOR TO THE INCIDENT

3.1 On 20th January 2011 at approximately 08.30 hrs. the FV "Carraig An Iasc"
departed Crosshaven, Co. Cork with a crew of two onboard, Skipper/Owner 
Mr. James Fitzgerald and Crewman Mr. Gerry Hegarty.

3.2 They then proceeded to sea to haul and bait crab pots.

3.3 Two strings of pots were hauled, baited and shot without incident in the vicinity
of Beaulna Bay between approximately 09.00 and 09.30 hrs. 

3.4 The craft then proceeded approximately 1,800m South to the second location of
pots. A further string of pots consisting of 15 pots was hauled and baited. The
pots were hauled in a North to South direction.



4. THE INCIDENT

4.1 On completion of baiting the pots the boat was coming about to re-shoot the
pots. Whilst the boat was turning to starboard a wave hit the boat on the port
side rising over the bulwarks onto the deck swamping the boat causing it to list
heavily to port.

4.2 The two crew members grabbed the starboard rail, the boat rolled over through
180 degrees. The two crew ended up sitting on the bottom of the boat for a few
moments prior to the boat sinking beneath them.
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5. EVENTS FOLLOWING THE INCIDENT

5.1 Subsequent to the boat sinking both crew members began to swim ashore.
Shortly after commencing to swim ashore Mr. Gerry Hegarty who was
approximately 6m behind Mr. James Fitzgerald got into difficulties and
disappeared beneath the waves.

5.2 Mr. Fitzgerald managed the 60m or so swim to shore and clambered onto the
rocks. The cliff was too high to scale at that point, however, he re-entered the
water and swam around the outcrop to a place where it was easier to climb
ashore. He then made his way across fields to the nearest house, from where
he raised the alarm.

5.3 MRSC Valentia received a 999 call from Mr. Fitzgerald’s father at 10.41 hrs. on
20th January 2011 reporting that a boat had sank off Fish Point and that one
crew member had swam ashore and one crew member was still missing. 

5.4 On receiving this emergency call MRSC immediately activated the following the
emergency services:
10.42 hrs. Crosshaven Inshore Lifeboat tasked.
10.44 hrs. Helicopter R117 tasked.
10.52 hrs. Pan message broadcast.
10.56 hrs. Ballycotton Lifeboat tasked.

5.5 At 12.25 hrs. Diver’s from the L.E. "Emer" located the "Carraig An Iasc" but no
body was found.

5.6 A search for the body of Mr. Hegarty was carried out for a number of days
without success.

5.7 Mr. Hegarty’s body was subsequently recovered on 17th February 2011 at
Ringabella Strand at the entrance to Cork Harbour.
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6. CONCLUSIONS

6.1 It is probable that the "Carraig An Iasc" encountered wind or wave action or a
combination of both. This caused the vessel to heel to an angle beyond which it
was able to recover from its loaded condition, and thereby resulting in capsize
and sinking. 
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7. RECOMMENDATIONS

The Board notes that there have been a number of incidents caused by
overloading boats thus effecting stability.

7.1 The Board recommends that the Minister reviews and revises the stability
standards in the current Code of Practice to improve these standards. 

7.2 It is the responsibility of all skippers to ensure that all their crew wear PFD’s or
lifejackets whilst on deck. Modern PFD’s and lifejackets are small and compact
and do not interfere with the safe working on the deck. The MCIB recommends
that the Minister issue a safety notice to all skippers and owners in the fishing
fleet reminding them of their legal responsibility and that they may face
prosecution for non-compliance of the law. 
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APPENDIX 8.1

Appendix 8.1  Extract from Chartlet No. 1777 - location of incident.

Extract from Chart No. 1777, Showing Approximate Position of Sinking.
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Appendix 8.1  (a) Extract from Chart No. 1765.

Position of 1st
string of pots

Position of 2nd
string of pots

Cont.
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APPENDIX 8.2

Appendix 8.2  Met Éireann Weather Information.
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Appendix 8.2  Met Éireann Weather Information.
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Appendix 8.2  Met Éireann Weather Information.

Cont.
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CORRESPONDENCE

MCIB RESPONSE 
The Board notes the contents of this correspondence. 
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