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1. SYNOPSIS

1.1 At around 15.15 hrs on 18th September 2008 a five metre glass fibre angling
boat left the slip at Kilkee, Co. Clare. Fifteen minutes later the vessel capsized
when beam on to a large wave. Mr. Edward McSweeney, a retired fisherman
from Kilkee, was thrown into the water and drowned. Mr. Philip Brown, the
owner of the boat, was trapped under the hull and rescued by the Kilkee
Rescue Service a short time later.

1.2 Mr. McSweeney's body was recovered on the 21st September 2008 by local
divers carrying out a search in conjunction with Garda and Naval Service divers.
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2. FACTUAL INFORMATION

2.1 Technical specifications

Builders: Warrior Boats, 
Centurion Court, 
Leyland, 
Lancashire, 
PR25 3UQ, UK.

2.2 Construction: Glass fibre with under deck buoyancy chamber and cockpit
Length: 5.05 metres
Breadth: 2.15 metres
Draft: 0.256 metres
Freeboard: 0.810 metres

CE Cat.C 
Max Persons 4
Max load 460Kg

Engine: 75 Hp Honda (max Hp 80)

2.3 Crew: Mr. Philip Brown
Mr. Edward McSweeney

2.4 Timeline: 18th September 2008

15.00 hrs Mr. Brown and Mr. McSweeney arrived at the slip. Launch of boat
delayed due to insufficient water.

15.15 hrs Boat launched.

15.25 hrs Vessel capsized by wave.
(estimated)

15.28 hrs Member of the public reported the capsize to a passer-by on the
cliff top who then phoned the rescue services.

15.37 hrs PAN message broadcast by Irish Coast Guard.

15.38 hrs Kilkee Rescue responded that casualty was a wind surfer and was
now recovered.

15.48 hrs A member of the public insisted they could see the upturned boat.
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FACTUAL INFORMATION

15.48 hrs Kilkee Rescue advised capsized boat still in same position.

15.52 hrs CHC Shannon advised and CG Helicopter R115 tasked to area.

16.00 hrs Kilkee Rescue launched RIB to investigate. 

16.10 hrs Kilkee Rescue on scene.

16.15 hrs R115 on scene.

16.26 hrs R115 enquire of Kilkee Rescue “Have you looked under hull?”
Kilkee Rescue reply: “Divers on way”.

16.37 hrs Survivor located under upturned hull.

16.45 hrs Survivor identified as Mr. Philip Brown recovered from water.

16.52 hrs Mr. Brown transferred to R115 and onwards to Kerry General
Hospital, Tralee. 

20.18 hrs Search for second missing man concluded for the day.

2.5 Timeline: 19th September 2008

No search due to bad weather.

2.6 Timeline: 20th September 2008 

Search resumed. Some debris from the boat recovered by Kilkee Diving Club. 

2.7 Timeline: 21st September 2008

12.53 hrs Body of Mr. Edward McSweeney recovered from the water.

Cont.
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3. EVENTS PRIOR TO THE INCIDENT

3.1 Mr. Philip Brown had contacted Mr. Edward McSweeney and made arrangements to
meet him on the pier at Kilkee at 14.30 hrs on 18th September 2008.

Mr. Brown was the owner of a new Warrior Stealth inshore angling vessel and 
Mr. McSweeney frequently crewed the boat with him.

The boat was mainly used for angling but Mr. Brown had three lobster pots, which
he regularly placed in the area close to the Pinnacles, a group of rocks located in
the South West corner of the bay.

3.2 Winds from the South to South West, Force 4 to 5, were predicted but Kilkee
Harbour area is sheltered from this direction. At circa. 15.00 hrs the boat was
launched off its trailer and proceeded on passage to the Western side of the
harbour. 

Mr. Brown wore a personal flotation device (PFD) but Mr. McSweeney did not. 
Mr. Brown stated that Mr. McSweeney was not amenable to wearing a PFD.

3.3 There was a lively but not excessive sea state as they traversed the harbour
which combined a Northwesterly swell with a Southwesterly wave direction.

3.4 The Warrior Stealth has a CE Cat.C rating. Category C vessels are rated for
inshore service. Boats in this category would generally be expected to be in
excess of 5m in length and operate within 10 miles of land, and always about four
hours from a safe harbour that can be accessed at all times and under all tidal
conditions. 

They are considered to be capable of operating in seas up to 2 metres and winds
up to Beaufort 6.



4. THE INCIDENT

4.1 As the vessel passed to the north of the Pinnacles she encountered a sudden
large increase in swell height on her beam and capsized. 

Mariners familiar with the area are aware of this sudden increase in swell height,
which is in the vicinity of a sea mount just offshore to the north of the Pinnacles. 

Photograph 3 shows some indication of larger waves still forming and photograph
4 shows a reduction in wave energy.

4.2 Mr. Brown was trapped inside the hull of the vessel when his PFD inflated while
Mr. McSweeney was either flung clear or dragged to the bottom.

Mr. Brown had equipped his boat with an EPIRB and a GMDSS VHF. He had no time
to press the emergency button on the VHF and the EPIRB did not deploy.

He had a total of four PFD's in the boat of the inflatable type none of which were
fitted with a crotch strap. His own PFD rose up around his head and came off his
shoulders.

4.3 The capsize was observed by an onlooker who took the photographs of the
incident shown in Appendix 8.1 and who brought it to the attention of another
member of the public who immediately phoned the emergency services at 
15.28 hrs.

It was at first assumed by the local volunteer rescue service that the call
referred to a wind surfer who had been observed safe and returned to the quay. 

Nevertheless, members of the rescue service drove to a vantage point
overlooking the bay to get a visual confirmation of the situation.

The witness was adamant that a boat had capsized and the Irish Coast Guard
directed the Kilkee Rescue Service accordingly. 

A volunteer made contact with the member of the public at 15.48 hrs and
initiated launch procedures for the rescue boat. Coastguard helicopter R115 was
tasked at 15.52 hrs.

Kilkee Rescue Boat was launched at 16.00 hrs and the CG helicopter R115 took
off at 16.05 hrs.

4.4 At 16.10 hrs the first of the Kilkee Rescue boats were on scene and shortly
thereafter was joined by R115. A second boat arrived on scene with divers and at
16.37 hrs Mr. Brown was located under the boat by two divers from the Kilkee
Rescue centre.

4.5 Mr. Brown was described as confused and unwilling to leave the bow area of the
boat. The divers reported the atmosphere in the bow area was difficult to
breathe and after a brief consultation they decided to pull Mr. Brown under the
water to get him clear of the boat.
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5. EVENTS FOLLOWING THE INCIDENT

5.1 It was decided to transfer Mr. Brown to shore in the Kilkee Rescue RIB and from
there he was transferred to R115 and flown to Kerry General Hospital in Tralee
where he subsequently made a full recovery.

5.2 Mr. Brown's boat was recovered from the water sustaining only minor damage to
protruding aerials as it was hauled onto the slip at Kilkee.

5.3 The search for Mr. McSweeney continued until 20.18 hrs at which time it was
called off for the night.

5.4 Bad weather on the 19th September 2008 prevented further searches for 
Mr. McSweeney's body.

5.5 On the 20th September the search was continued by Naval Service and Garda
divers, and members of the local diving club.

5.6 At 12.53 hrs on the 21st September Mr. McSweeney's body was located and
recovered from the water.
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6. CONCLUSIONS

6.1 There was a period of delay between the alarm being raised initially and the
launching of rescue boats and R115, as a consequence of which, assumptions
were made by the first responders. 

While Mr. Brown had notified his wife of the time of departure and return he
did not notify the Irish Coast Guard who would subsequently have been in a
better position to react to the first alarm call.

6.2 The sea and weather conditions within the area where the vessel intended to
operate were within the safety parameters of a Class C pleasure boat.

6.3 The EPIRB was located inside the wheelhouse and could not be deployed by
means of a hydrostatic release mechanism.

6.4 Mr. Brown's personal flotation device was not fitted with a crotch strap. (see
Appendix 8.2).

6.5 Mr. Brown had no formal training in the operation of a pleasure boat. Such
training would be expected to highlight the above deficiencies.

6.6 Mr. McSweeney was not wearing a personal flotation device.

6.7 The vessel was well equipped with safety equipment.
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7. RECOMMENDATIONS AND OBSERVATIONS

7.1 It is recommended that individuals taking a boat out on to open water receive
training, which should include instruction in seamanship, navigation and survival
at sea.

7.2 Any boat owner who includes an EPIRB in his safety equipment should ensure
that, when at sea, the device is located such that it will float free in the event
that the vessel capsizes or is rapidly overwhelmed by some event.

7.3 All personnel on vessels of 7 metres and less in length are required to wear a PFD
when on board with specific exceptions. The owner and skipper of the boat are
required to ensure that PFD's are available for all personnel (ref. Pleasure Craft
(Personal Flotation Devices and Operation)(Safety) Regulations S.I. 921 of 2005). 

7.4 Where a person intending to travel on a pleasure boat refuses to wear a PFD, the
skipper should refuse to take that individual on his vessel.
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APPENDIX 8.1

Appendix 8.1 Photographs.

Fig. 1 - Vessel moments before it capsized

Fig. 2 - Upturned hull of vessel
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Figure 3 Swell and breaking waves

Figure 4 Swell diminishing
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Appendix 8.2 Marine Notice No. 18 of 2006.
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Appendix 8.3 Met Éireann weather report.
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MCIB RESPONSE  
The MCIB notes the contents of this letter and amendments have been made as
necessary.
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MCIB RESPONSE  
The MCIB notes the contents of this letter.
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MCIB RESPONSE  
The MCIB notes the contents of this letter.
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