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1. SYNOPSIS

1.1 The M/V "Alexia", a bulk carrier sailed from Dublin port on the night of the 4th
of February 2004.

1.2 Whilst disembarking the pilot in Dublin bay, the pilot ladder side ropes gave
way.

1.3 The pilot and approx 27 feet of pilot ladder fell into the pilot cutter below.

1.4 The pilot was seriously injured.

4

SYNOPSIS



2. FACTUAL INFORMATION

2.1 Name of Vessel: "Alexia"
Call sign: 9HPR7
Port of Registry: Valletta
Flag:  Malta
IMO Number: 8100894
Year of Build: 1984
Class Lloyds register

2.2 Ship’s particulars (See appendix 8.1)

2.3 Master and Crew of M/V "Alexia"

Name Rank Nationality
Shvedov, Valentyn Master Ukraine
Malyarenko, Oleksiy Chief Officer Ukraine
Shpak, Illya 2nd Officer Ukraine
Gavrylyuk, Sergiy 3rd Officer Ukraine
Gulya, Borys Bosun Ukraine
Zubchenko, Oleksandr AB Ukraine
Omelyanenko, Vadym AB Ukraine
Bogdanov, Oleksandr AB Ukraine
Zhurov, Oleksiy AB Ukraine
Vorst, Sergiy AB Ukraine
Chaban Oleksandr Chief Eng. Ukraine
Vynogradov, German 2nd Eng. Ukraine
Malyshev, Mykola 3rd Eng. Ukraine
Chursin, Oleksandr 4th Eng. Ukraine
Mykhaylenko, Leonid Elec. Eng. Ukraine
Fedorov, Sergiy Oiler Ukraine
Nedenko, Sergiy Oiler Ukraine
Novostavsky, Vadym Oiler Ukraine
Moroz, Yuriy Oiler Ukraine
Titiyevsky, Oleksandr Cook Ukraine
Ulyanychev, Volodymyr Steward Ukraine

2.4 Ship’s Agent in Dublin

R.A. Burke Ltd,
Berth 22, Ocean Pier, Alexandra Road, Dublin 1.

2.5 Dublin Pilot: Mr Thomas J.Byrne

Pilot Boat Cox: Mr Siad Alguidy

Bayman: Mr David Byrne
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2.6 Pilot Cutter "Tolka" (Dublin Pilot No 1).

2.7 The draft of the M/V "Alexia" on sailing Dublin on the 4th of February was:
Forward  3.69 Meters
Midships 4.64 Meters
Aft          5.88  Meters
Freeboard approx 10.5 Meters

2.8 The M/V "Alexia" had undergone a Port State control inspection in Cork on the
30th January 2004 and no deficiencies were noted.
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3. EVENTS PRIOR TO THE INCIDENT

3.1 The M/V "Alexia" sailed from Dublin Port, berth number 30 at 18.10 hours on
the 4th of February 2004.

3.2 A Dublin Port Licensed pilot, Mr Thomas J. Byrne was on board.

3.3 The pilot had come on duty at 10.00 hours on the 4th February 2004.

3.4 The pilot boarded the M/V "Alexia" at 17.50 hours.

3.5 The weather at this stage was South Westerly 20 to 30 knots.

3.6 The pilot advised the master of the M/V "Alexia" that the pilot ladder should be
rigged one meter above the water on the vessels port side.

3.7 The M/V "Alexia" proceeded from berth number 30 into the river and out into
the channel and then through the breakwater heads without incident.

3.8 The pilot left the bridge of the M/V "Alexia" at approx 19.00 hours in a position
between number 1 and number 3 buoys.

3.9 The vessel was steering a course of approx 125 degrees true.

3.10 The wind was on the starboard side of the M/V "Alexia".

3.11 There was a good lee on the port side of the M/V "Alexia".

3.12 The M/V "Alexia" was proceeding at approx 4 knots.

3.13 The weather at this time was South Westerly force 6.

3.14 An officer accompanied the pilot to the main deck.

3.15 The crew of the M/V "Alexia" had rigged a combination ladder (Pilot ladder in
combination with a accommodation ladder) for the pilot to disembark on the
port side. (See Photographs 1,2 and 3 at Appendix 8.4).

3.16 The Chief Mate of the M/V "Alexia" stated that he checked the pilot ladder
himself by standing on the lower platform of the short pilot accommodation
ladder and testing the pilot ladder side ropes and then put he weight on the
pilot ladder step to test it.

3.17 There were no manropes fitted to the pilot ladder.
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4. THE INCIDENT

4.1 The pilot called the pilot cutter on VHF Radio Channel 12 as he reached the top
platform of the pilot accommodation ladder.

4.2 The pilot cutter then came alongside the port side of the M/V "Alexia" (See
Photograph No 13 at Appendix 8.4).

4.3 The pilot ladder lower steps were trapped between the vessel and the pilot
cutter.

4.4 The pilot descended the pilot accommodation ladder and transferred onto the
pilot ladder.

4.5 When the pilot was two or three steps down the ladder, he states that he
noticed that the steps were beginning to tilt forward (in the direction of the
bow of the M/V "Alexia") and the top part of the pilot ladder had loosened or
slackened.

4.6 Then both rope sides of the ladder failed. (See Photograph No 7 at Appendix
8.4).

4.7 The pilot and the pilot ladder fell approx 27 feet onto the pilot cutter. (See
Photograph No 6 at Appendix 8.4).

4.8 The Bay man assisted the pilot and secured him to the Hadrian rail (Safety rail
on foredeck of pilot cutter) using a safety harness.

4.9 The Bay man and the Pilot cutter coxswain manhandled the pilot into the pilot
cutter cabin space.

4.10 The pilot cutter departed the scene and proceeded in the direction of Dublin
Port.
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5. EVENTS AFTER THE INCIDENT

5.1 The master of the M/V "Alexia" contacted the pilot cutter on VHF Channel 12
and offered assistance.

5.2 The pilot cutter disembarks another pilot Captain Jim Kennedy off another
outgoing ship the "Linnea".

5.3 Captain Kennedy gave medical assistance to the injured pilot.

5.4 The pilot cutter then proceeded to the landing stage of the pilot station.

5.5 The Dublin Fire Brigade Ambulance transferred the injured pilot to the Mater
Hospital.

5.6 The M/V "Alexia" proceeded to anchor in Dublin Bay.

5.7 The M/V "Alexia" returned to Dublin Port berth number 36 on the morning of
the 6th of February.

5.8 The pilot ladder from the M/V "Alexia" was taken ashore by the pilot cutter.

5.9 The pilot ladder was transferred to the operation centre of Dublin port.

5.10 The pilot ladder and its parts were formally identified at the Dublin Port
Operation centre by the crew of the M/V "Alexia". (See Photograph No 5 at
Appendix 8.4).

5.11 The pilot ladder and its parts were subsequently sent to Tension Technology
International Ltd for examination and testing. (See Appendix 8.3).

5.12 The M/V "Alexia" received a new pilot ladder that was accompanied by a
certificate of type Approval.

5.13 It was not necessary to detain M/V "Alexia" as the ship co-operated fully.

5.14 The M/V "Alexia" sailed from the port of Dublin without incident on the night of
the 6th of February bound for Aracaju, Brazil.
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6. CONCLUSIONS

6.1 The report of examination, sampling and testing by realisation method to
determine rope residual strength and likely cause of failure of Pilot’s ladder
from M/V "Alexia" carried out by Tension Technology International Ltd came to
the following conclusions;

(a) The failure appears to be caused by a combination of general reduction in
performance of the rope used in the ladder assembly, a possible
misalignment of the ladder when deployed and a very localised
deterioration of both rope legs close to their splices.

(b) The general appearance of the ladder suggests that it has been in service for
a considerable period of time.

(c) It would appear that the ladder has not been subjected to regular inspection
within existing guidelines and recommendations for safe working with fibre
ropes (Ref 2,3,4,5,6)

6.2 Further to the above report there is no evidence of pilot ladders from M/V
"Alexia" having been regularly inspected as per SOLAS Chapter V Regulation 23
(2.1).  

6.3 The pilot ladder appears to have been rigged in compliance with SI No 55 of
1993 by the crew of the M/V "Alexia", regarding supervision and rigging of the
pilot ladder, the pilot accommodation ladder, escorting of the pilot from the
bridge to the place of disembarkation and having in place a lifebuoy and light
with a line and a cluster light rigged to light up the area of operation for the
pilot disembarkation.

6.4 The pilot ladder was reported to be rigged 1 meter above the water line.

6.5 This height of 1 meter could have been affected by the wind heeling the M/V
"Alexia" to port.

6.6 This height of 1 meter could have been affected by the action of the seas
listing the M/V "Alexia" to port.

6.7 When heeled or listed to port, the distance above the water of the pilot ladder
would be reduced.

6.8 When the pilot cutter came alongside the M/V "Alexia", the pilot ladder bottom
steps were trapped between the vessel and the pilot cutter. This would have
caused a strain on the ladder. Also if the pilot cutter moved in relation to the
vessel, this would have caused the ladder to move in a forward or aft direction.

10

CONCLUSIONS



6.9 The instantaneous and complete failure of the rope supports of the pilot ladder
was due to the deteriorated condition of the rope supports as per the report
from Tension Technology International Ltd. The average breaking strength of
the pilot ladder rope side supports was 0.76 Tonnef whilst the minimum
breaking strength of new rope is 5.33 Tonnef.

6.10 The average residual strength was 14.2% of a new rope.

6.11 Additional factors involved in the parting of the pilot ladder rope side supports
were the interaction with the pilot cutter placing a strain on the pilot ladder,
and the relative movement of the pilot cutter with the vessel causing mis-
alignment of the pilot ladder rope side supports.

11



7. RECOMMENDATIONS

7.1 It is recommended that a report of the incident be sent to the Malta
Government Marine Administration where the ship is registered.

7.2 A Marine Notice should be issued reminding owners and shipmasters of the
requirement to provide safe means of pilot transfer, the proper stowage and
regular inspection of pilot ladders as per SOLAS Chapter V, Regulation 23 2(2.1).

7.3 Pilot transfer arrangements and pilot ladders should be inspected during Port
State Control inspections.

7.4 Pilot ladders should have a certificate stating their year of manufacture and
compliance in line with IMO Resolution A.889 (21).

7.5 Port authorities should ensure that the boarding and landing of pilots is carried
out as per Marine Notice number 26 of 1993 re The Boarding and Landing of
Pilots by Pilot Boat Code of Practice. (See Appendix 8.5).
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Appendix 8.4

1 and 2. Combination Pilot Ladder arrangement “M/V Alexia”.
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Appendix 8.4

3. Port side M/V “Alexia” showing combination pilot ladder (takes from quay wall).

4. Port side M/V “Alexia” showing method of securing pilot ladder.

CONTD.



51

APPENDIX 8.4

Appendix 8.4

5. Crew of M/V “Alexia” identifying pilot ladder at Dublin Port office.

6. Section of pilot ladder from M/V “Alexia” that fell onto the pilot vessel.
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7. Section of pilot ladder showing failure of both rope sections.
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8, 9, 10, 11. Bottom section of pilot ladder from M/V “Alexia”.

Photograph No. 9
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Photograph No. 10

Photograph No. 11
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12. Tolka (Dublin Pilot No. 1)

13. Tolka (Dublin Pilot No. 1) starboard side
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14. Tolka (Dublin Pilot No. 1) starboard side

15. Tolka (Dublin Pilot No. 1) rubber fendering (skirt)
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Seven Seas Maritime Ltd. 59
MCIB Response 59
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MCIB Response 61
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9. CORESPONDENCE RECEIVED

MCIB RESPONSE
The MCIB notes these comments, however, we disagree with the contentions
contained herein. Please see conclusions in Final Report. 
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9. CORESPONDENCE RECEIVED

CORRESPONDENCE

MCIB RESPONSE
The MCIB notes the contents of this letter.
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