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1.2

1.3

SUMMARY

On the 24 October 2021 Yacht Jelly Baby with nine persons onboard was competing
in the last race of the 2021 Autumn League series race in Cork Harbour. On
rounding the third mark of the racecourse, W2 buoy, the crew were preparing to
change sails when they encountered difficulties rigging a gennaker which is a type
of downwind sail. During efforts to overcome these difficulties the gennaker and
the Bowman went over the side of the yacht.

The Bowman was pulled back onboard by the crew but the gennaker became
entangled around the keel, rudder and propeller and disabled the yacht. The yacht
luffed up to port towards the shore and shortly thereafter went aground on a lee
shore (according to the Skipper’s report to the Marine Casualty Investigation Board
(MCIB)) on Bull Rock at Weavers Point on the west side of the entrance to Cork
Harbour.

The Bowman was successfully recovered and the crew were uninjured, but the
yacht remained aground until floated on the following flood tide and was then
towed to Crosshaven. The damage to the yacht was such that its insurers declared
it to be a constructive loss (i.e. deemed a total loss). The yacht was repaired and
the MCIB was advised it sails on Belfast Lough.

Note: Times are local time = UTC + 1 (Co-ordinated Universal Time + 1 hour).
See Appendix 7.1 - Yacht Jelly Baby.

See Appendix 7.2 - Yacht Jelly Baby Aground on Bull Rock, Weavers Point.
See Appendix 7.3 - Typical Sail Plan - J109 Yacht.
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2. FACTUAL INFORMATION

2.1 Vessel Particulars

2.1.1  Name: Jelly Baby.

Hull Identification Number:  FRJBE19194K405.

Type: Bermudan Sloop, cruiser/racer.

Manufacturer: J Composites. Les Sables-d’Olonne, France.

Date of Manufacture: 2005.

Model Type: J109.

Recreational Craft Directive RCD Category A (i.e. recreational craft designed

(RCD) Design Category: for winds that may exceed wind force 8 (Beaufort)
and significant wave height of 4 metres (m) and
above, but excluding abnormal conditions such as
storm, violent storm, hurricane, tornado and
extreme sea conditions or rogue waves).

Description: Fractional rigged sloop with fin keel and spade
rudder. J109’s racer/cruisers are designed for
offshore racing. The J109 racing cruiser has a
relatively long waterline and a low vertical centre
of gravity designed for optimum stability
(www.j109.0rg).

Registration: Yacht Jelly Baby was registered in Ireland.

Length Overall: 10.74 m.

Beam: 3.51 m.

Displacement: 4,944 kilograms (kg).

Construction: Glass Reinforced Plastic, Aluminium alloy spars,
stainless steel wire standing rigging.

2.1.2  Yacht Jelly Baby was purchased by its owner in 2017 and primarily used for racing
purposes. The yacht had a major refit in 2020 when spars and rigging were
renewed throughout the vessel.

2.1.3 Vessel Equipment: Yacht Jelly Baby was competing in the 2021 Royal Cork Yacht

Club (RCYC) Autumn League races and was carrying essential equipment only.
Equipment onboard at the time of the incident on 24 October 2021 was as

follows:
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« An outline drawing of the boat on a bulkhead indicating where all emergency
equipment was positioned.

« Grab bag containing handheld Very High Frequency (VHF) radio, spare
batteries, knife, torch.

» Halyards and sheets.

» Alloy mast and boom with vang.

» Wire cutters (for rig).

« Two independent and fixed bilge pumps.
« Boat hook.

» Two large, sheathed knives taped to vang and steering pedestal for emergency
cutting of lines etc.

« Lifebuoy.

» Five 300 newton (N) auto inflatable spare lifejackets to supplement Personal
Flotation Devices (PFD) owned and brought to the boat by crewmembers.

» Eight sets of lifelines with overload indicators, (tethers).
 First aid medical kit.

» Flares pack comprising two parachute red rockets, two Mk7 red hand-flares,
two pinpoint hand-smoke flares.

» Bung pack for stopping hull fitting leaks.
 Torch.

» Three independent navigation systems.
o Compass.

« Navigation lights (International Regulations for Preventing Collisions at Sea
compliant).

o VHF radio, fixed.

» Five PFDs (spares as crew used their own).

» Emergency steering tiller.

» Anchor and warp (folding anchor and chain kept in a bag ready for use).

» Volvo marine diesel ‘sail-drive’ engine regularly serviced.
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» Two fire extinguishers.
¢ One fire blanket.
e Two buckets.

2.1.4 At the time of the incident, all crew were wearing their own inflatable PFDs while
the Bowman was wearing a buoyancy jacket type PFD. In addition, five spare
PFD’s (300 N auto inflatable) were carried onboard yacht Jelly Baby. None of the
nine crew were using any of the eight sets of lifelines with overload indicators
(tethers) that were onboard.

2.2 Crew Details

2.2.1 At the time of the incident, yacht Jelly Baby had onboard nine crew including the
Skipper.

« Skipper: Owner of the yacht, an experienced yachtsman and sailor. Qualified
yachtmaster (Offshore) since 1993. Restricted radio operator licence.

» Bowman: Assessed as being an experienced yachtsman on different classes of
yachts, particularly J109 type having operated in all crew positions and
particularly comfortable in the racing yacht bowman’s position and associated
tasks. Participated in the Round Ireland Race 2018. Sailed as part of Jelly
Baby’s crew since 2019. Extensive experience cruiser racing in Dublin Bay and
Shannon inland waterways.

» Seven crewmembers: All crew were yacht racers and familiar with Jelly Baby.
The Skipper recounted that all the crew had raced together onboard Jelly Baby
multiple times throughout the year and during the Autumn series of races. He
was absolutely satisfied with the experience of his crew.

No written evidence was provided to verify the crew training or experience.

2.2.2 The yacht was the third boat in the lead when the incident occurred, and the
crew had performed very well throughout the (Autumn) series and were third
place in the league before the incident.

2.3 Voyage Particulars

2.3.1 Yacht Jelly Baby left its berth in Crosshaven at approximately 11.00 hours (hrs)
on 24 October 2021 in order to participate in a race, part of the Autumn 2021
series of races hosted by the RCYC and sailed in the waters of Cork Harbour and
its approaches. There were approximately 35 to 40 keelboats competing in this
race event which was the last of the keelboat races in the Autumn Series.
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2.3.2

2.3.3

2.3.4

2.3.5

2.3.6

The start line for this race was between No.9 buoy and No.11 buoy located
approximately 700 m north of Whitegate Marine Terminal jetty. The Race Officer
(RO) was stationed at this location onboard the Committee Vessel (CV) overseeing
the race start, and throughout the duration of the race, anchored at this location
for the day. First Gun was at 11.25 hrs for an 11.30 hrs race start.

There was a prevailing fresh south westerly breeze in the harbour. The first leg
from the start line was a beat from No.11 buoy south southwest towards and
around No.8 buoy (Race No.8 mark), then a reach east towards and around a race
mark moored in Cork Beg. The next leg was a beat southwest to W2 buoy which
was to be rounded with W2 on the boat’s starboard side before turning northwards
and sailing with a following wind back into Cork Harbour.

See Appendix 7.4 - Royal Cork Yacht Club Notice of Race.

See Appendix 7.5 - Chart - Cork Harbour Autumn Regatta Race Course 24 Oct
2021.

See Appendix 7.6 - Chart - Race Course to W2 Buoy at Weavers Point.

The two lead yachts rounded the W2 buoy, changed foresails and headed for
No.11 buoy and the finish line. Yacht Jelly Baby was in third place (and was then
placed third in the league). On rounding W2 the crew were preparing to change
foresails when they encountered difficulties rigging the large gennaker sail.
During efforts to overcome these difficulties the Bowman and the sail went
overboard. The Bowman held on to the side of the yacht and was hauled back
onboard by the crew. The Man Overboard (MOB) procedure was not followed and
in particular the sails were not eased or dropped to de-power and stop the yacht.
The sail became waterlogged and eventually entangled around the keel, rudder
and sail drive thereby disabling the yacht. Shortly thereafter, the yacht grounded
on rocks at Weavers Point approximately two cables (200 yards) from W2 buoy at
the west side of the entrance to Cork Harbour at approximately 12.09 hrs.

The incident is described in a report submitted by the RCYC, which gives some
pertinent information regarding the actions of the crew after the yacht rounded
W2 and were preparing to rig the gennaker. The report describes the effort of the
Bowman to contain the gennaker as it slipped over the side of the boat during
which the report describes the Bowman as being “pulled from the boat by the
trailing gennaker ending up with him and the gennaker in the water”. However,
the report goes on to state that “Two crew went to his aid and successfully
retrieved him from the water”.

The MCIB learned subsequently from witnesses onboard the yacht that the
Bowman clung on to the yacht’s side and was never separated from the yacht.
Witnesses recounted that the Bowman was quickly retrieved safely back onboard
by fellow crewmembers without further mishap. However, that event combined
with the gennaker going overboard led to the ultimate outcome.
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2.3.7 A description of “Man overboard and recovery procedures” may be found in the
Code of Practice (CoP): The Safe Operation of Recreational Craft' at Chapter 11,
section 11.7 page 117 as shown below. This section describes the loss of a person
overboard as presenting “a serious challenge to those remaining onboard who
must safely position the vessel adjacent to the individual in the water and
recover the person back on board”. The Code also prescribes appropriate
emergency actions including broadcasting a MAYDAY distress VHF call for
assistance amongst other actions.

1
3
g
2
|
3

3 ;l;d
preferable to abandon from an inexperienced crew are on
either the bow or stem rather board.
than amidships.
B Ayoid unnecessary Swimiming in On losing a crew member
order to conserve energy and overboard, other crew should
body heat. undertake the following actions:
® |f possible, form a group with
other survivors to increase 8 Deploy a lifebuoy, throw bag,
visibility for rescuers. rescue quoit, etc.
® Activate the PFD/lifejacket light 8 Appoint a crewmember to
and use the whistle attached to maintain visual contact with the
attract attention. individual in the water at all times
regardless of the boat's
11.7 Man overboard and Manoeuvres.
recovery procedures B Depending on the type of craft,

exercise the required manoeuvre
as described in the following
section.

B |ssue MAYDAY.

11.7.1 Recovery of man
overboard

The loss of a person overboard
presents a serious challenge to
those remaining on board who
have to safely position the vessel
adjacent to the individual in the
water and recover the person back
on board.

Position the person adjacent to the
boat and, if the person is physically
capable, re-board by means of a
suitable boarding ladder or
swimming platform.

The situation can be even more
traumatic if the skipper is lost and

®

1. Updates to the Code of Practice: The Safe Operation of Recreational Craft 2017 (Marine Notice No.51 refers)
were published in November 2019. The updates can be downloaded in electronic format at:
https://www.gov.ie/en/publication/66ff7e-safe-operation-of-recreational-craft/
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2.3.8

2.3.9

2.3.10

2.3.11

The CoP does not describe the actions required in the case of a “Tethered MOB”
situation where the MOB remains attached to the boat by a lifeline or other
means. The risk of drowning can be more severe in a tethered MOB situation as
the casualty is being dragged through the water at the speed of the boat. This
constitutes an imminent threat to life and the MOB procedure, including stopping
the boat and MAYDAY call, should be instigated and the boat stopped whilst
efforts are made to retrieve the casualty. Training schemes for this type of event
will specify the use of an MOB procedure for such event. MOB procedures should
be specific to the craft in question. Full details of MOB procedures can be found
in the training manuals of recognised sail training schools.

During this incident the prescribed emergency procedures outlined in the CoP,
were not implemented. This may have been due to the speed at which events
unfolded and lack of crew training for such an eventuality. The Bowman was
successfully hauled back onboard in a short time. MAYDAY relay broadcasts were
made by two other competing yachts.

The CoP has little other content of relevance to sailing yachts and refers readers
to the Irish Sailing Association (ISA) (now called Irish Sailing) and to its website:

“The Irish Sailing Association (ISA) is the national authority for sailboat racing in
Ireland. All vessel owners/skippers participating competitively must be members
of the ISA and all such racing must comply with the World Sailing Racing Rules of
Sailing, the rules of the National Authority and the rules of the particular Class
Association, where applicable. When a vessel sailing under these Rules meets a
vessel that is not, the vessel shall comply with the International Regulations for
Preventing Collisions at Sea (see Appendix 1).”

See Appendix 7.7 - Royal Cork Yacht Club Report on an Incident Involving J109
Yacht Jelly Baby Grounding at Cork Harbour 24 October 2021.

See Appendix 7.8 - Chart - Poolnacallee Bay to Weavers Point.

See Appendix 7.9 - Chart - Race Flotilla Approach to W2 Buoy.

See Appendix 7.10 - W2 Buoy to Weavers Point.

See Appendix 7.11 - Satellite Image, Yacht Jelly Baby Grounding Position.
See Appendix 7.12 - Lead Yachts after Rounding W2 Buoy.

The MCIB obtained video footage showing the leading yachts and yacht Jelly Baby
dispositions as the incident developed. Still photographs were lifted from the 39
second video footage at two second, three second 13 second, 25 second, 29
second, 31 second and 39 second intervals showing the sequence of the events as
the yacht steered off course and luffed up towards the shore.
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See Appendix 7.13 - Video Stills of Incident.
- Video still 00/39 Crew preparing to hoist gennaker.
- Video still 02/39 Yacht steers off course to port.
- Video still 03/39 Bowman slips over the side.
- Video still 13/39 Crew moves forward.
- Video still 25/39 Gennaker over the side.
- Video still 29/39 Yacht - standing into danger.
- Video still 31/39 Yacht - not under control.
- Video still 39/39 Yacht - imminent grounding.

To view video on YouTube click here

2.4 Marine Incident information

2.4.1 The significant damage to the yacht Jelly Baby (or its “constructive” total loss
as insurers assessed that the costs of repairs were more than the value of the
vessel), and the risk posed to the threat of death or serious injury to the
Bowman and crew, amounted to a marine casualty within the meaning of the
Merchant Shipping (Investigation of Marine Casualties) Act, 2000. This type of
casualty is as defined in Part 1, Section 2 as follows:

“marine casualty” means an event or process which causes or poses the threat

of—
(a) death or serious injury to a person;
(b) the loss of a person overboard;

(c) significant loss or stranding of, or damage to, or collision with, a vessel
or property; or

(d) significant damage to the environment, in connection with the
operation of—

(i) a vessel in Irish waters;
(ii) an Irish registered vessel, in waters anywhere; or

(iii) a vessel normally located or moored in Irish waters and under the
control of a resident of the State, in international waters
contiguous to Irish waters,

11
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and includes an accident or damage referred to in section 26(1)(b);”

2.4.2 There was no report of pollution from this incident.

2.5

2.6
2.6.1

Emergency Response and Timeline

Emergency Response as per Irish Coast Guard (IRCG) Marine Rescue Sub Centre
(MRSC) Valentia - Situation Report (SitRep) UIIN22606/21. Day Time Group: 24

11.49 Z OCT 21.

Note: All times in this SitRep are stated in Co-ordinated Universal Time (UTC), i.e.

ZULU (Z) time, one hour behind local time.

The following sets out the time line extrapolated from the “N- Additional

Information” content of the SitRep

24 October 2021

11.09 Z Member of the Public (MOP) reported a yacht aground on Weavers

Point.

1.1 Z IRCG tasked Crosshaven Royal National Lifeboat Institution (RNLI)
lifeboat (LB), Crosshaven Coast Guard Boat Unit (CGBU) and IRCG

rescue helicopter R117. MAYDAY relay broadcast.

11.19 Z Yacht owner Jelly Baby advised all people onboard were ashore and

well. No medical assistance required.

11.23 Z Rescue helicopter R117 stood down. MAYDAY relay cancelled.
11.26-29 Z RNLI LB and CGU launched and proceeding to incident scene to check

the yacht.

11.33Z Crosshaven CGBU reported being on scene (being the first on scene)
and advised that the vessel was high and dry and that all persons

were ashore, safe and well.
11.45 Z RNLI LB on scene waiting for high water (HW).
11.52Z CGU returned to base. No pollution and waiting for HW.

See Appendix 7.14 - Irish Coast Guard SITREP.

Environmental Conditions

Weather Conditions according to IRCG SitRep UIIN2606/21 at 12.00 hrs and from
an unknown location; the following is a partial extrapolation from the section “H-

Weather on scene® content of the SitRep:
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Wind: Beaufort Force 4, south westerly.
Sea: Moderate.

Swell: Low wave.

Air temp. 14.7 degrees Celsius (0°C).

2.6.2  Met Eireann - 24-hour Sea Area Forecast issued at 06.00 hrs Sunday 24 October
2021 for all Irish coastal waters and the Irish Sea included the following:

“Small craft warning’ in operation:

Text of small craft warning: South-westerly winds will reach force 6 or
higher at times on all Irish coasts today (Sunday) and tonight

Wind: Southwest force 6, occasionally reaching force 7 in
the Irish Sea this morning. Later veering west force
6 and occasionally reaching force 7 in the
northwest, Sunday night”

Coastal Reports: at 05.00 hrs Sunday 24 October 2021

Roches Point Automatic: Wind South, 13 knots (kts), mist, 3 miles, 1008
falling slowly.

2.6.3 Met Eireann - Estimated weather conditions for Cork Harbour/Roches Point
area on Sunday 24 October between 11.00 hrs and 13.00 hrs local time. From
the report issued on 22 March 2022:

“Meteorological

Synopsis: A complex area of low pressure (983 hPa) in the
north Atlantic directed a fresh to strong unstable
southwest airflow over Ireland with showery
troughs in the flow.

Wind: Winds in the Roches Point area were estimated as
fresh to strong Beaufort Force 5 or 6 southwesterly
(mean wind speed 18 to 22 knots) with occasional
gusts of 31 knots.

Visibility: Visibility was generally good (greater than 5

2. According to Met Eireann, Small Craft Warnings are issued if winds of Beaufort Force 6 (minimum mean of 22
knots) are expected up to 10 NM offshore. The next most serious level of warning is a Gale Warning (issued if
winds of Beaufort Force 8 are expected).

13
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2.6.4

2.6.5

nautical miles); visibility was moderate (2-5 nautical
miles) in showers.

Weather: The Roches Point area remained mostly dry with only
occasional light passing showers, variable cloud and
sunny spells during the period in question. Although a
band of blustery heavy showers affected Cork City
area, these heavy showers did not reach Roches Point
area where overall rainfall totals was not more than a
trace.

Temperatures: Air temperature of 14 or 15 degrees Celsius.

Estimated Sea State Conditions (offshore): | estimate that the sea state
conditions in the offshore area south of Roches Point was moderate, occasionally
rough (significant wave height of 1.5 - 2.5m occasionally 3m); the swell direction
was south-westerly.

Sea temperature 14 degrees Celsius.”

Tide times:  Cobh, Cork Harbour for 24 October 2021 (courtesy of
tidetimes.co.uk.).

High/Low water Time Height
1st Low Water 02:09 hrs 0.82m
1st High Water 08:06 hrs 3.89m
2nd Low water 14:28hrs 0.90 m
2nd High Water 20:21 hrs 3.87 m

The time of the incident was approximately 12.09 hrs local time when the tide
was approximately four hours past HW and the tidal stream was ebbing out of
Cork Harbour, broadly in a north to south direction See (see Appendix 7.17 - Royal
Cork Yacht Club Autumn Series 2021 Sailing Instructions Appendix C). This is a wind
against tide situation where the incident occurred. Wind against tide can
exacerbate the sea state where it occurs.

See Appendix 7.14 - Irish Coast Guard SITREP.

See Appendix 7.15 - Met Eireann Estimated Weather Conditions 24 October 2021,
Issued 22 March 2022 which includes the Forecasts at
00.00 hrs, 06.00 hrs, 12.00 hrs and 18.00 hrs on 24 October
and 00.00 hrs on 25 October 2021.

See Appendix 7.16 - Tidal Times for Cobh, Cork Harbour 24 October 2021.
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2.7 The Race Organisation and Race Rules and Regulations

2.7.1  The race was a local race organised by the RCYC based in Crosshaven, Cork. The
RCYC’s Executive Committee carries oversight of the Club’s activities and
comprises the following appointments:

e Admiral (chair)

 Vice-Admiral

» Rear Admiral Dinghies

» Rear Admiral Keelboat Racing

e Rear Admiral Cruising

» Treasurer

« Chairman - Membership and Events

« Chairman - Marina and Facilities Committee.

2.7.2 The incident occurred in the last race of a series of races for keelboats which
takes place on each Sunday in October every year. Advertised as the Autumn
Series, the races are sailed in the waters of Cork Harbour and its approaches and
organised by the RCYC. The races are local events and do not have regional,
national or international status.

2.7.3 The responsibility for the organisation of the keelboat racing rests with the
RCYC’s appointed Rear Admiral Keelboat Racing who chairs the keelboats Race
Committee. Rear Admiral Keelboats Racing reports to the Executive Committee.
The MCIB learned from Rear Admiral Keelboats Racing (2021) that this
appointment carries a portfolio of responsibilities. In addressing these
responsibilities, the Rear Admiral Keelboat Racing (2021) was assisted by the
Keelboats Race Committee.

2.7.4 The Keelboats Race Committee comprises:
o Rear Admiral Keelboat Racing (chair).
e Marina Manager.

« Apanel of ROs who carry out Officer of the Day (OD) duties during the keelboat
race events. All RO/0Ds are volunteers and members of the RCYC.

2.7.5 Each race in the series is conducted by the OD otherwise known as the RO assisted
by the Club’s Marina Manager both of whom are members of the Keelboats Race
Committee.

15
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2.7.6

2.7.7

2.7.8

2.7.9

The responsibilities of the Rear Admiral Keelboat Racing and Race Committee are
as follows:

» To take charge of organising the RCYC’s keelboats.
» Safety management of race events.
« To set out a calendar of keelboat events for the year.

e Review and implement decisions regarding the Club East Coast Handicap
Organisation (ECHO) Handicap System.

» The planning, preparation, and organisation of race events.

« The implementation of Rules and Regulations.

« The implementation of amendments to the Rules and Regulations.

» Review race incidents and determine and disseminate lessons learned.

With regard to race incidents, the Rear Admiral Keelboats Racing (2021) recalled
that in his experience incidents were few and usually involved only personal
injuries. He could not recall any incident on the scale of the loss of a yacht like
Jelly Baby while racing. He explained that when there was a safety incident
there was an investigation with an incident report being made to the Executive
Committee by the appointed Rear Admiral Keelboats Racing. Lessons learned are
implemented by the Executive Committee through the relevant committee
officer and their respective committees down to end users.

The Autumn Series racing in 2021 was scheduled for 26 September, 3 October, 17
October and 24 October with a maximum of two races per day all of which were
governed by a number of instructions, rules and prescriptions as provided in the
Notice of Race, sailing instructions promulgated by the RCYC as the Autumn
Series 2021 Sailing Instructions.

The Autumn Series 2021 Sailing Instructions are a set of instructions promulgated
by the RCYC and uses several documents as reference, namely:

The Racing Rules of Sailing (RRS).

The prescriptions of the ISA (now known as Irish Sailing).

2021 International Rating Certificate rules.

Relevant Class rules where applicable.

The RCYC Club ECHO handicapping system.
RCYC Notice of Race.

They provided that in the event of conflict, the RCYC’s Autumn Series 2021
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Sailing Instructions prevailed.

2.7.10 The Autumn Series 2021 Sailing Instructions addressed numerous factors
applicable to the conduct of the 2021 Autumn Series such as:

« Communications regarding the race: Arrangements for communications for the
race were available from numerous sources. For instance:

- Section 3 - Notices of changes to the ‘Sailing Instructions’ were to be posted
on the notice board and RCYC website before 09.30 hrs on the day they were
to take effect.

- Section 6.5 - Flag signals made ashore were to be displayed at the RCYC
flagstaff while Code Flag “Y” flown on the CV before the start of the race
indicated that all competitors must wear life jackets.

- Section 19.2 - VHF radio using the appropriate channel (CH 71 in this
instance). Used primarily by the RO announcing the location of the CV, the
course for the Start Area and the race course for each fleet, before the start.
Channel 71 was exclusively used for race management.

« The RO: The RO (otherwise called the OD) had discretionary responsibilities
outlined in the Sailing Instructions. Namely, the race courses to be followed by
the groups of competitors, alterations to existing courses and the order and
grouping of race starts.

» Classes of competing boats: There were six class divisions described in the
Sailing Instructions, Class 0, Class 1, Class 2, 1720’s/Sports boat/Day boat,
White Sail 1 and White Sail 2. Jelly Baby belonged to Class 1.

» Race Areas: This section describes where the racing Areas, the race Courses,
the race Marks, ‘Areas that are Obstructions’ and the Start and Finish lines are
described.

2.7.11 The RCYC Notice of Race reiterated the rules applicable to the Autumn Series as
being those as described in the RCYC’s Autumn Series 2021 Sailing Instructions.
The RCYC Notice of Race also referred to rules and yacht classifications
contained in World Sailing’s current RRS and Offshore Special Regulations (OSR)
Category 4 safety regulations governing offshore racing respectively. The Notice
of Race states that competing yachts in Classes 0,1 and 2 and White sail 1 and 2
must be capable of satisfying (without the necessity for modifications) World
Sailing OSR Category 4 safety regulations governing offshore racing. Yacht Jelly
Baby had Class 1 classification so was subject to this provision. So, while the
Autumn Series was not directly regulated by OSR safety regulations, the RCYC
Notice of Race used them as reference for standards of vessels.

2.7.12 In addition to the Autumn Series 2021 Sailing Instructions, the Race Committee
used the RCYC’s website (royalcork.com/sailing/keelboats notice board)
supplemented by the Racing Notice Board located in the RCYC clubhouse as
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2.8
2.8.1

2.8.2

2.8.3

platforms for communicating race organisational information to its members.
The website also directed readers to the following reference documents:

e RCYC General Sailing Instructions for Cruiser Racing 2021. The information
contained in these Sailing Instructions are reflected in the Sailing Instructions
provided by the Club in their Sailing Instructions for the 2021 Autumn Series of
races. In particular, this notice states at:

“Section 15 Safety Regulations

15.2 All competitors must wear life jackets if the CV/OOD/RO displays Code
Flag “Y”.

See Appendix 7.4 - Royal Cork Yacht Club Notice of Race.

See Appendix 7.17 - Royal Cork Yacht Club Autumn Series 2021 Sailing
Instructions.

See Appendix 7.18 - Royal Cork Yacht Club General Sailing Instructions for
Cruiser Racing 2021.

See Appendix 7.19 - Racing Declaration and Entry Form for 2021.
See Appendix 7.20 - World Sailing Offshore Special Regulations.

Race Safety, Skipper and Racing Declaration and Entry Form for 2021

The RCYC’s Racing Declaration and Entry Form for 2021 requires the yacht’s
person in charge to declare that they have paid particular attention to, and agree
to be bound by, the World Sailing OSR. World Sailing OSR relate to, and govern,
offshore racing for monohulls and multihulls structural features, yacht
equipment, personal equipment and training.’ The race in question was a
Category 4 inshore sailing race and was therefore not directly subject to all OSR,
however the Skipper agrees to be bound by them in the Racing Declaration.

The Racing Declaration and Entry Form for 2021 had to be signed by the yacht’s
person in charge. The person in charge otherwise known as the skipper of the
boat is required to sign and date this document prior to entering for a RCYC
organised race. The RCYC have confirmed that the Skipper did sign the required
Declaration. The terms stated in this form are read and agreed by the person in
charge as defined in RRS 46. “A boat shall have onboard a person in charge
designated by the member or organisation that entered the boat”.

The Declaration made by the person in charge stipulates that he/she has “paid

3. See Appendix 1 World Sailing Offshore Special Regulations and RORC Prescriptions and are dated ‘January
2020 - December 2021’ and notated as Version 0.3 - 11 December 2020.
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particular attention to and agree to be bound by the Racing Rules of Sailing
(RRS), the ISA prescriptions thereto, the ISAF* Offshore Special Regulations (OSR)
and any class rules which may govern the type of boat that | am sailing. See
www.sailing.ie/Racing/Rules.aspx. | have also read and understand and where
appropriate agree to be bound by, the RCYC General Sailing Instructions 2021”.

2.8.4 The RRS sets out specific rules regarding the responsibility to wear safety
equipment, decision to race, appointment of a skipper in charge and limitations
on crew.

RRS “1.2 Life-Saving Equipment and Personal Flotation Devices: A boat shall
carry adequate lifesaving equipment for all persons onboard, including one item
ready for immediate use, unless her class rules make some other provision. Each
competitor is individually responsible for wearing a personal flotation device
adequate for the conditions.”

Specific lists of required safety equipment are published, depending on the type
of boat and the nature of the event.

RRS “3 Decision to Race: The responsibility for a boat's decision to participate in
a race, or to continue racing, is hers alone.”

RRS “46 Person in Charge: A boat shall have on board a person in charge
designated by the member or organization that entered the boat.”

RRS “48.2 Limitations of Equipment and Crew: No person on board shall
intentionally leave, except when ill or injured, or to help a person or vessel in
danger, or to swim. A person leaving the boat by accident or to swim shall be
back in contact with the boat before the crew resumes sailing the boat to the
next mark.”

2.8.5 In addition to the above, the fundamental rules of sailing commence with the
following:

RRS “1.1 Helping those in danger. A boat, competitor or support person shall give
all possible help to any person or vessel in danger.”

Providing help to someone in danger is, as stated above and in the RRS is a
fundamental rule and so stated at Rule 1.1. It is also an integral part of the
culture of the sport. In addition, if a boat, while racing, provides aid to another
boat in distress (such as having a MOB situation), it will be awarded “redress”
against so that it does not suffer loss of competitive position as result of giving
aid.

2.8.6 Under the heading “Responsibility”: The person in charge declares that “Before

4. ISAF is now known as World Sailing
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racing | shall ensure that my crew and | are aware that:

2.8.7

a. Yacht racing can be dangerous.

b. Crew members attention is drawn to RRS 1.2 (life-saving equipment): “A boat
shall carry adequate life-saving equipment for all persons onboard, including
one item ready for immediate use, unless her class rules make some other
provision. Each competitor is individually responsible for wearing a personal
flotation device adequate for the conditions”. [under lineation added]

c. The Person In Charge and crew will be held jointly responsible for the conduct
of the yacht’s crew before, during, and after a race. Misconduct may result in
both the Person in Charge and crew being excluded from future races and
renders a yacht liable to disqualification.

d. No yacht will be accepted for entry unless the person in Charge has, before
the start of the race, or at some time previously signed a declaration in the
terms set out herein.

e.My crew and | are aware of the ISAF Offshore Special Regulations, (OSR),
especially 1.02 (printed below).”

International Sailing Federation (ISAF) OSR 1.02 (Responsibility of Person in

Charge).
“1.02.1

1.02.2

1.02.3

The safety of a yacht and her crew is the sole and inescapable
responsibility of the person in charge who must do his/her best to
ensure that the yacht is fully found, thoroughly seaworthy and
manned by an experienced crew who have undergone appropriate
training and are physically fit to face bad weather. He/she must be
satisfied as to the soundness of hull, spars, rigging, sails and all gear.
He/she must ensure that all safety equipment is properly maintained
and stowed and that crew know where it is kept and how it is to be
used.

Neither the establishment of these Special Regulations, their use by
race organisers, nor the inspection of a yacht under these Special
Regulations in any way limits or reduces the complete and unlimited
responsibility of the Person in Charge.

Decision to race - The responsibility for a yachts decision to
participate in a race or to continue racing is hers alone - RRS
Fundamental Rule 4.”

The yacht owner is also required to declare that they have read, understand, and
where appropriate, agree to be bound by the RCYC General Sailing Instructions
2021 (www.royalcork.com/notice-board).
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2.8.8 World Sailing OSR Special regulations OSR Appendix 1 addresses, among other
matters, the following criteria considered relevant to this investigation and
referenced according to the page of OSR Appendix 1 as follows:

e “Section 1 - Fundamentals and Definitions.
Regulation 1.02 Responsibility of Person in Charge.

1.02.1 - Under RRS 3 the responsibility for a boats decision to participate in a
race or continue racing is hers alone. The safety of a boat and her crew is the
sole and inescapable responsibility of the Person in Charge who shall do his
best to ensure that the boat is fully found, thoroughly seaworthy and manned
by an experienced and appropriately trained crew who are physically fit to
face bad weather. The person in charge shall also assign a person to take over
his responsibilities in the event of his incapacitation”.

« From regulation 1.03 which sets out a series of definitions, including the

following:

“Lifeline Rope or wire line rigged as a guardrail/ guardline around
the deck.

Safety Line A tether used to connect a safety harness to a strong
point.

Static Safety Line A safety line (usually shorter than a safety line carried
with a harness) kept clipped on at a workstation”.

» Section 2 - Application and General Requirements. Regulation 2.01, Categories
of Events - “Organising Authorities shall select from one of the following
categories and may modify the OSR to suit local conditions.”

Regulation 2.01.5,

Category 4 - “Short races, close to shore in relatively warm or protected
waters normally held in daylight”.

The RCYC 2021 Autumn Series Notice of Race classified the race as Category 4,
being a short race, close to shore in relatively warm or protected waters
normally held in daylight.

» Section 3 - Structural Features, Stability, Fixed Equipment.
Regulation 3.14, - “Pulpits, Stanchions, Lifelines”.

3.14.1. - “The perimeter of the deck surrounded by system of lifelines and
pulpits as follows: a) Continuous lifelines fixed only at (or near) the bow and
stern...”.
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Yacht Jelly Baby was rigged in compliance to the regulation.

» Section 5 - Personal Equipment.

Each crewmember shall have:
5.01 - “Lifejacket” (a full specification for same is set out).”

5.01.5 - “RORC Prescription: A combined harness and lifejacket shall be worn
when on deck.

a) between the hours of sunset and sunrise
b) when alone on deck
c) when reefed
d) when the true wind speed is 25 knots or above
e) when the visibility is less than 1 nautical mile”.
5.02 - “Safety Harness and Tethers”
5.02.3 “All of the crew shall have either:

a) a tether not exceeding 1m (3'3") including the length of the hooks,
or

b) an intermediate self-closing hook on a 2 m (6’-6”) tether.”

5.02.4 “a boat shall carry spare harnesses and tethers as required in OSR 5.02
above sufficient for at least 10% of the crewmembers (minimum one unit).”

5.02.5 “A tether which has been overloaded shall be replaced.”

Yacht Jelly Baby crewmembers were wearing lifejackets at the time of the
incident.

Tethers are attached to safety harnesses or PFDs incorporating a harness and
tether connection point, and harnesses were available onboard. The crew were
not wearing tethers.

Section 6 - Training

6.01.1 - “Every member of a crew including the Person in Charge shall have
undertaken training within the five years before the start of the race in 6.02
Training Topics”.

6.01.2 - “At least 30% but not fewer than two members of the crew, including
the Person in Charge shall have undertaken training within the five years
before the start of the race in OSR 6.02 Training Topics”.
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6.01.4 - “Except as otherwise provided in the Notice of Race, an in-date
certificate gained at a World Sailing/ISAF Approved Offshore Personal Survival
Training course shall be accepted by a race organising authority as evidence
of compliance with Special Regulation 6.01”.

6.04 - “Routine Training On-Board. At least annually the crews shall practice
the drills for Crew Overboard Recovery, Abandonment of vessel”.

Note: There was no evidence provided to the MCIB that the crew of yacht Jelly
Baby had undertaken training in accordance with regulation 6.01.1. or 6.01.2.
While it should be noted that the training in Section 6 does not apply to Category
4 inshore sailing races, the Race Declaration provides that the skipper has agreed
to have regard to, and be bound by, the OSR.

See Appendix 7.20 - World Sailing Offshore Special Regulations.

2.9 Wearing of Personal Flotation Devices, and Use of Tethers

2.9.1 There are no regulations requiring the wearing of PFDs onboard a recreational
vessel save as set out in the Pleasure Craft (Personal Flotation Devices and
Operation) (Safety) Regulations 2005 (S.l. No. 921 of 2005), as amended by the
Pleasure Craft (Personal Flotation Devices and Operation) (Safety)(Amendment)
Regulations 2012 (S.1. No. 349 of 2012). Those Regulations provide that:

a)all persons on board any craft of less than 7 m in length who must wear a
personal flotation device (PFD) or a lifejacket while onboard an open craft or
while on the deck of a decked craft, other than when the craft is made fast to
the shore; and

b) the master or owner is required to take all reasonable steps to have PFDs worn
by those under 16 years of age.’

2.9.2 The CoP provides the following in part 2.6 in respect of the competitive use of
yachts:

“The Irish Sailing Association (ISA) is the national authority for sailboat racing
in Ireland. All vessel owners/skippers participating competitively must be
members of the ISA and all such racing must comply with the World Sailing
Racing Rules of Sailing, the rules of the National Authority and the rules of the
particular Class Association, where applicable. When a vessel sailing under these
Rules meets a vessel that is not, the vessel shall comply with the International
Regulations for Preventing Collisions at Sea (see Appendix 1).”

2.9.3 The RCYC Notice of Race and Sailing Instructions do not directly address crew on
the wearing of PFDs. Paragraph 6.5 of the Sailing Instructions requires PFD
wearing if Code Flag “Y” is flown by the RO before the start of Class B craft. The
Racing Declaration and Entry Form for 2021, under Responsibility b., states that

5. See also the CoP section 1.2.4

23



FACTUAL INFORMATION ge3ia

2.9.4

2.9.5

2.9.6

2.9.7

each competitor is individually responsible for wearing a PFD adequate for the
conditions in accordance with RRS, rule 1.2. A skipper within his/her general
management and safety obligations may mandate the wearing of PFDs.

Code Flag “Y” was not flown for the race. As set out above the Met Eireann - 24-
hour Sea Area Forecast issued at 06.00 hrs for all Irish coastal waters and the Irish
Sea provided for winds and for a Small Craft Warning as follows:

“Small craft warning in operation:

South-westerly winds will reach force 6 or higher at times on all Irish coasts
today (Sunday) and tonight.¢

Wind: Southwest force 6, occasionally reaching force 7 in the Irish Sea this
morning. Later veering west force 6 and occasionally reaching force
7 in the northwest, Sunday night.”

The prevailing wind speed recorded at Roches Point Automatic at 05.00 hrs on the
day in question was wind speed of 13 kts.

The IRCG SitRep at 12.00 hrs noted the weather at the position from where the
initial call was received, as Beaufort F4. This information was taken from the
IRCG meteorological logging system and stated the wind as “Beaufort Force 4”.
The Met Eireann report Coastal report at 11.00 hrs at Roches Point shows South
to Southwest 18 kts (F5) as follows:

“Wind: Winds in the Roches Point area were estimated as fresh to strong
Beaufort Force 5 or 6 southwesterly (mean speed 18 to 22 knots) with
occasional gusts of 31 knots.”

It is understood by the MCIB that Code Flag “Y” is only flown in adverse
conditions. Code Flag “Y” was not being flown from the Committee Vessel (CV)
as the RO determined that weather forecast did not present adverse weather
conditions in Cork Harbour, and, that the Small Craft Warning which was in place
did not warrant such a step to be taken. All the crew of Jelly Baby were,
notwithstanding, wearing PFDs, which was apparently common practice during
RCYC racing and it was reported that it was unusual for skippers not to follow
this practice. That would suggest that Code Flag “Y” should in fact have been
flown by the RO.

Tethers are attached to safety harnesses or PFDs incorporating harnesses and
hooked onto Jackstays or specified strong points on the vessel. World Sailing OSR
special regulations describe what is required to be available for ocean racing,
and when PFDs and harnesses should be worn. These regulations do not apply to
inshore racing and the use of tethers is a matter for the skipper to mandate or

6. According to Met Eireann, Small Craft Warnings are issued if winds of Beaufort Force 6 (minimum mean of 22
knots) are expected up to 10 NM offshore. The next most serious level of warning is a Gale Warning (issued if winds
of Beaufort Force 8 are expected).
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not. They are designed to prevent or reduce danger to any crew going overboard.
They were available onboard but were not being worn by any of the crew.

2.9.8 Itisrecognised that in competitive sailing there is a reluctance in some quarters
to consider the wearing of tethers by any crewmembers as they have a restrictive
effect on movement. The RCYC Notice of Race and Sailing Instructions were
silent on the wearing of tethers, so it was a matter for the RO to consider
whether the sea conditions warranted taking this safety precaution. It was also
up to the Skipper given their safety management obligations. In this incident it
was the Bowman who went overboard. That is the crew position where this is
most likely to happen. A Bowman carries out functions that are particularly risky
onboard as he/she operates forward of the mast and therefore at much greater
risk of going overboard. The relevant weather conditions on the day in particular
required that regard be had to the Small Craft Warning.
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3.1
3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

NARRATIVE

Organisation of the Race

The RCYC hosts a number of international, national and local racing events. Club
officials and officers are experienced in organising these events. The incident on
the 24 October 2021 occurred during one of a series of local yacht races (Autumn
Series) organised by the RCYC specifically for keelboats. The RCYC’s Rear
Admiral Keelboat Racing (referred to as Rear Admiral hereafter) has overall
responsibility for the organising of keelboat racing within the Club. The Rear
Admiral is supported in this task by a race committee comprising a panel of ROs
and the Club’s Marina Manager. Each race is managed and run by a RO (also
commonly known as the OD), and assisted by the Marina Manager for club
supporting services.

The Rear Admiral for 2021 is an experienced yachtsman and has been involved
in competitive yacht racing both as a RO and as a competitor in Cork Harbour
and abroad. He was in the yacht racing fourth behind Jelly Baby just before the
incident happened. The RCYC RO rostered for keelboat racing on the 24 October
2021 (the OD), was an experienced yachtsman and involved in competitive yacht
racing for over 40 years as a race organiser, a RO and as a race competitor in
Cork Harbour and abroad. He had filled senior appointments in the RCYC, the
ISA and the Irish Cruiser Racing Association.

Both officers stated that each had experience and knowledge of race
organisation, race planning and management, international rules and
regulations regarding offshore racing, weather forecasting and conditions
affected by the topography of Cork Harbour from a racing perspective. The
RCYC’s Autumn Series is a series of races for leisure sailors and has been an
annual local event organised, managed, and hosted by the RCYC for several
decades. The RCYC is an Irish Sailing Category 1 Club affiliated sailing club and
as such is an approved organising authority.

No records were provided to verify the officer’s experience and knowledge. The
MCIB ascertained that neither the RO applicable on the day or the Rear Admiral
for 2021 are on the website of Irish Sailing on the current list as being valid race
officials in any capacity.

Irish Sailing Policy for race officials regarding management of, and training for,
race officials was provided to the MCIB and is as follows: “All Irish Sailing
Affiliated clubs, as the Organising Authority of a race, would evaluate the
qualifying criteria of the event and search a published panel of Race Officials
in the appointment of their race management team.”

Rear Admiral and OD appointed to the race on the 24 October recounted that it
was normal practice prior to a RCYC race that the RO appointed to the race
would roughly plan out the race course. The RO routinely prepared and planned
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by downloading a list of scheduled ship traffic movements within the harbour
and the weather forecast for the day of the race.

3.1.7 The RO appointed to the race on the 24 October recounted that he made
preparations and had downloaded the scheduled list of traffic movements for
the 24 October and the weather forecast. On 23 October, the day before the
race, the RO contacted Cork Harbour Port Operations to confirm the ship
movements for the day of the race. The RO also considered the weather forecast
and tides and made a rough plan for the course for the race taking place the
following day.

3.1.8 It was the practice on the morning of the upcoming race for the Rear Admiral
and appointed RO to meet at Weavers Point to discuss the RO’s rough plan for
the race and carry out a close review of prevailing conditions for the potential
racing areas, in order to decide and finalise the plan for the upcoming race.

3.1.9 Both Club Officers advised that typical decisions made at a Weavers Point
meeting would be the best race area (whether inside or outside the harbour),
the race course to be followed, the support and safety cover required and the
way the competitors passed around the race marks, i.e. to port or starboard of
their boat.

3.1.10 On the morning of the race, at approximately 08.30 hrs, the Rear Admiral and
RO met at Weavers Point. The RO outlined his race plan and they both surveyed
the weather and sea inside and outside the harbour. They assessed various
factors influencing the organisation of the planned race including the day’s
weather forecast, the prevailing and projected wind direction and strengths,
the tidal situation, sea conditions and scheduled shipping movements. Other
factors discussed were the number of yachts expected to participate that day,
the classes of competing yachts and the planned race course relative to main
shipping channels and the race marks.

3.1.11 Code Flag “Y” was not flown for the race. As set out above the Met Eireann 24-
hour Sea Area Forecast issued at 06.00 hrs for all Irish coastal waters and the
Irish Sea provided for winds and for a Small Craft Warning as follows :

“Wind: Southwest force 6, occasionally reaching force 7 in the Irish Sea this
morning. Later veering west force 6 and occasionally reaching force 7 in the
northwest, Sunday night.

Small craft warning in operation: South-westerly winds will reach force 6 or
higher at times on all Irish coasts today (Sunday) and tonight.’”

The MCIB was not advised as to whether this was considered and why Code Flag
“Y” was not flown given skippers were directing their crew to wear PFDs. No
recommendations were made about the wearing of tethers.

7. Small Craft Warnings are issued if winds of Beaufort Force 6 (minimum mean of 22 knots) are expected up to 10
nautical miles offshore). The next most serious level of warning is a Gale Warning (issued if winds of Beaufort Force
8 are expected).
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3.1.12

3.1.13

3.1.14

The RO proposed a start line between No.9 and No.11 buoys giving enough water
for the number of boats expected to race and this start line was out of the way
of any unscheduled ship traffic using the main channel. The RO positioned at
Weavers Point that morning was of the opinion the wind had made a significant
shift to the west despite the forecast for that day. A wind shift to the west would
negate the risk of sailing close to a lee shore at that mark as it would in effect
blow a yacht in difficulty away from the lee shore. This perceived wind shift
influenced his decision with regard to W2 buoy being the outer mark for the race
and the question of which side the flotilla of racing yachts were to round this
mark. W2 buoy is also a normal outer mark for racing in the harbour and there
was sufficient water there for the expected number of converging yachts that
day to safely round the mark. The alternative outer mark was E2 buoy off Roches
Point but the RO considered weather conditions favoured W2 buoy on this
occasion.

The RO proposed W2 buoy on the west side of the entrance to the harbour to be
the outer mark which was agreed by the Rear Admiral. The westerly wind shift
influenced the decision with regard to W2 buoy being the outer mark for the
race.

The other question considered at this time by the RO and Rear Admiral was how
the yachts were to round the W2 buoy outer mark. There were two options
considered by the RO. The first option of rounding W2 buoy to yachts port side
would necessitate:

o The flotilla of competing yachts beating southwards through the harbour
entrance and along its west shoreline to Poulnacallee Bay and its outer W2
mark. The RO considered this would cause a congestion of tacking yachts as
they beat south towards W2 buoy with a shoreline close to their starboard
sides.

« With a more westerly breeze, the yachts coming up to the W2 mark would
have had little option but to gybe around the mark as their angle of approach
and constrained by the proximity of the shoreline along the west side of the
entrance to Cork Harbour.

e Once round W2 mark the lead yachts would be racing through the flotilla of
slower yachts approaching the mark thereby causing congestion at the
approaches to the mark.

The second option of rounding W2 to the yachts starboard side would allow:

o The flotilla of competing yachts to beat up to the outer W2 mark using the
sea room provided by White Bay and The Sound. Yachts therefore would have
more latitude and choices for their angles of approach to W2 buoy.

» The more westerly breeze offered the crews of the yachts a ‘softer’ rounding
because if they were on a port pole they would be able to ease into a “bear-
away set” on their sails.
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e Once round W2 buoy the leading yachts would be heading northwards on a
run centrally through the harbour entrance to the next mark, No.11 buoy,
thereby avoiding a converging stream of slower yachts heading for the W2
mark. By directing the leading group of yachts away from crossing the flotilla
stream of slower yachts and maintaining separation within the yacht stream
reduced the risk of collision and upset in the racing flotilla.

3.1.15 The Rear Admiral and RO took into consideration the number of competing
yachts in the different three or four classes and their varying speed ranges and
discussed the options for rounding the outer mark, W2 buoy. They concluded
that the yachts would be safer rounding W2 buoy on the starboard side.
Decisions were agreed and the final plan was:

e To race inside Cork Harbour.

o To start the race between No.9 and No.11 buoys at the edge of the main
channel passing the Oil Terminal jetty.

o The outer mark for the race was to be W2 buoy.
« Competitors were to pass W2 to starboard.
« The finish line was after No.11 buoy.

3.1.16 Both club officers recounted that there was a final pre-race meeting at the
clubhouse to further discuss and finalise decisions with the Marina Manager on
the organisation and management of the race including facilities in respect of
the two support Rigid Inflatable Boats (RIBs) (each approximately 5-6 m length
with two crew) on the water for the race (with one more available for launch if
needed).

3.1.17 Directions regarding the race course, start and finish lines, sailing directions for
the race and other information for the yacht skippers and crews were posted on
the clubhouse Racing Notice Board and communicated to the race flotilla
competitors immediately prior to the competing crews making their way to their
boats.

3.2 The Race

3.2.1 Yacht Jelly Baby with nine crew onboard left its berth in Crosshaven at
approximately 11.00 hrs on 24 October 2021 to participate in a race regatta,
part of the Autumn Series 2021 of yacht races. There were approximately 35 to
40 keelboats participating in this race. The wind was fresh, prevailing from the
southwest. However, witnesses recalled that the wind direction was variable
being influenced by the harbour’s topography and backing between west
southwest and south southwest with gusts.

See Appendix 7.4 - Royal Cork Yacht Club Notice of Race.
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3.2.2

3.2.3

3.2.4

3.3
3.3.1

3.3.2

See Appendix 7.5 - Chart, Cork Harbour Autumn Regatta Race Course 24 Oct
2021.

The start line for this race, between No0.9 buoy and No.11 buoy located
approximately 700 m north of Whitegate Marine Terminal jetty. The RO/OD was
stationed at the Start Line onboard the CV overseeing the race start. The OD
advised that he remained at this location throughout the duration of the race.
First Gun was at 11.25 hrs for an 11.30 hrs race start.

The first leg of the race was against the prevailing winds with a beat (tacking
into the wind in a zigzag fashion) from No.11 buoy south-southwest towards and
around No.8 buoy, then a stretch (a broad reach) east towards and around a race
mark moored in Cork Beg. The next leg was a beat into the prevailing southwest
wind out through Cork Harbour entrance, across White Bay and The Sound
channels to W2 buoy.

W2 buoy is the most westerly navigation buoy of a series of four buoys moored
across the harbour entrance between Roches Point and Weavers Point marking
two shipping channels which guide shipping around the hazard of Harbour Rock
in the middle of Cork Harbour entrance. W2 buoy is moored between the 10 m
and 15 m depth contours off Poulnacallee Bay approximately 0.2 nautical miles
(2 cables, 400 yards) south of Weavers Point.

See Appendix 7.6 - Chart, Race Course to W2 Buoy at Weavers Point.

The Skipper’s Perspective of the Incident

Approximately 39 minutes after the race start the race fleet yachts were
beating (tacking) across White Bay and The Sound towards W2 buoy. Yacht Jelly
Baby was third yacht in the lead. The Sailing Instructions required competing
yachts to round W2 buoy on their starboard side before heading north back
through the entrance to Cork Harbour to the finish line near Buoy 11.

See Appendix 7.4 - Royal Cork Yacht Club Notice of Race.
See Appendix 7.9 - Chart - Race Flotilla Approach to W2 Buoy.

The Skipper of Jelly Baby planned to round W2 buoy on the boat’s starboard
side, ease off the mainsail after rounding, lower the headsail and hoist the
gennaker foresail. Crew positions at this juncture were as follows:

» The Skipper was on the helm steering the boat and giving directions to the
crew.

 The Bowman was on the foredeck overseeing the deployment of the various
foresails as they were hoisted and lowered.

» The remainder of the crew were in or around the cockpit with designated
tasks controlling the sails.
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3.3.3  The gennaker is an asymmetric sail. Unlike the spinnaker (which is fixed at the
tack to a spinnaker pole clipped at one end to the mast), the gennaker tack is
attached to a running tackline through a block fixed at the end of a 2 m bowsprit
protruding from the stem (bow) of the boat. The gennaker is a large sail and
imparts a significant amount of power to moving the vessel. Although the
gennaker is large its construction is of especially light material allowing the sail
to be readily stowed away and/or retrieved from its usual stowed position under
the foredeck in the yacht’s forecabin. The gennaker is pulled into and out of the
forecabin through the foredeck hatch located immediately in front of the mast,
by the bowman normally stationed on the foredeck.

3.3.4 Deploying or recovering the gennaker requires timely and co-ordinated actions
by the crew in the cockpit and the bowman on the foredeck as follows:

» Deploying the gennaker. A gennaker is deployed when the wind is abaft the
beam of the yacht. As the yacht’s heading changes direction bringing the
breeze around past the beam and aft of the yacht the bowman opens the
forehatch and clips on the three corners of the gennaker sail (head, tack,
and clew) to their designated lines. The sheet (a line attached to the clew)
is left slack but not loose. The halyard (a line attached to the head of the
gennaker sail) and tack line (attached to the tack of the gennaker) are
simultaneously hauled by the crew in the cockpit. Pulling these two lines
brings the connected parts of the sail (the head and tack) out of the
forehatch overseen by the bowman. As the gennaker sail emerges from the
forehatch under the control of the bowman it begins to fill and billow out
downwind and ahead of the yacht.

e |t is important at this stage not to let the sail or lines flap uncontrollably
thereby causing lines and sail to become snagged or dip into the sea. Of
particular importance is not to let the halyard become too slack and flick
around behind a mast spreader as the halyard may pull and damage the mast
spreader or its standing rigging when the gennaker sail catches the breeze.
The gennaker halyard must always be kept forward of the spreaders.

» Setting the gennaker. The gennaker halyard is hoisted until its head is fully
at the top of the mast and the tack is now pulled by the tack line to the end
of the bowsprit by the crew in the cockpit. The halyard and tack line are
clamped and secured in the cockpit. The gennaker unfolds downwind from
the yacht and begins to take shape as the gennaker sheet is brought in and
trimmed by the cockpit crew. The gennaker sheet is adjusted by the crew to
control the sails aspect in relation to the yacht’s direction of travel and
relative wind direction.

See Appendix 7.3 - Typical Sail Plan - J109 Yacht.

See Appendix 7.12 - Lead Yachts after Rounding W2 Buoy.
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3.3.5

3.3.6

3.3.7

3.3.8

Yacht Jelly Baby rounded W2 buoy to starboard and bore away on port gybe with
the mainsail boom fully eased out to starboard similar to the two yachts ahead
of Jelly Baby (then third in the race and in the series). Preparations were being
made to hoist the gennaker foresail. The Bowman opened the foredeck hatch
and clipped on the three lines to the sails head, tack, and clew. The bowman is
a pivotal member of the crew and carries out functions forward of the mast that
puts him/her in the greatest risk of going overboard. The Bowman noticed the
gennaker halyard had become snagged behind a leeward (downwind) spreader.
The Bowman informed the Skipper who called for the crew to ease the halyard
and allow the Bowman to flick the halyard around in front of the spreader. While
freeing the halyard from behind the spreader the lightly constructed and now
unrestrained gennaker caught the wind and was snaking out of the foredeck
hatch and over the side. The sail rapidly billowed out overboard and spilled into
the sea.

The Bowman, now on the starboard side of the yacht’s foredeck, made attempts
to contain the gennaker and pull it back inboard from the sea. However, the
gennaker partially filled with seawater and was heavy with trapped water and
streaming aft along the side of the yacht. The Bowman recounted that due to
the influence of the weight of water in the sail, the seas swell and gyrations of
the foredeck he lost his footing and went over the side of the yacht. While doing
so he was able to grab and hold onto the yacht but at the same time the Bowman
was in imminent danger and required immediate assistance from the crew to get
back onboard. He was not wearing a tether.

The Skipper stated his priority was to recover the Bowman back onboard. The
Skipper recounted that at this time Jelly Baby was moving forward at
approximately 8 kts and heading for the entrance to Cork Harbour powered by
the mainsail and foresail with the wind behind the boat and the sheets eased
out. The Bowman was over the side on the starboard side of the boat without a
tether while all but one of the crew had gone forward onto one side to pull him
back onboard. The gennaker was in the water over the starboard side. The
Skipper and one crewmember remained in the cockpit while the remaining crew
were attempting to recover the Bowman and also the gennaker which was out
on the leeward or starboard side, filling with water and passing under the boat.
The mainsail and genoa were still raised and powering the yacht forward. There
was no evidence of any MOB protocols being put into operation. The sails had
not been released to stop the boat moving forward. The gennaker rapidly
wrapped around the keel and rudder and could not be dislodged by the crew.
The Skipper recounted that steering became restricted due to the rudder being
fouled by the wrapped gennaker.

The crew recovered the Bowman, however, the gennaker sail was now in the
water and entangling the keel, rudder and propellor. The mainsail and foresail
remained deployed moving the boat forward. The Skipper recalled he was now
concerned for the safety of the boat and crew, as the boat slowed down by the
trailing gennaker was rounding up into the wind on its port side and closing on
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to the shore off Weavers Point. He recalled he tried starting the engine to
manoeuvre but it did not engage with the propellor. It is however evident in the
photo Appendix 7.2 that the sail had wrapped around the saildrive unit. The
remnants of the sail can be seen in the photo when the yacht was aground.
Steering was limited due to the entangled rudder. The immersed gennaker sail
was now entangled around keel, rudder and propellor. The Skipper called for the
gennaker lines to the sail to be cut hoping the sail would clear away but the sail
was firmly fixed around the yacht’s hull.

3.3.9 The Skipper estimated the tide was ebbing at 2 kts, and recalled the yacht was
in imminent danger of grounding and there was little time left before the yacht
struck ground. The Skipper indicated to the MCIB that he considered at the time
of the grounding that he was on a lee shore. Weavers Point and the foreshore
along this west side of Cork Harbour is rocky and edged with steep inclines and
cliffs dropping down to harbour. He maintained the west winds blowing over the
high ground curled around, thereby forming winds that blew Jelly Baby ashore.
He instructed the crew to brace themselves in preparation for the grounding as
the boat luffed up to port and towards the shore. Two of yacht Jelly Baby’s crew
decided to jump overboard off the stricken yacht and swim to attending vessels.
Both swimmers were shortly picked up; one by a regatta yacht and the other by
a tour operated RIB. The Skipper thought the yacht was under the lee of the land
and the tide fully took over causing the boat to drift ashore and strike Bull Rock.
Now grounded, the yacht settled over to its port side onto the Rock.

See Appendix 7.2 - Yacht Jelly Baby Aground on Bull Rock, Weavers Point.
See Appendix 7.11 - Satellite Image, Yacht Jelly Baby Grounding Position.

3.3.10 A number of yachts were in close vicinity and stopped to render aid. However,
the shoaling waters meant these craft could not get close safely to the yacht.
The two RCYC RIBs were nearby but both were unable to go alongside due to the
unpredictable movement of the yacht in the strong inshore swell and waves.

3.4 Video Recorded Footage

3.4.1 Video footage taken from the shore south of Weavers Point provided a visual
record of the incident from which still photos were made for this report. This
video footage (which was available on social media) was made available to the
investigator by a member of the RCYC who was racing on the day on another
yacht and who, coincidentally had been appointed to the panel of MCIB
investigators in February 2022 (subsequent to the incident on 24 October 2021).
That member of the RCYC who, like other participants had observed that
something was amiss with the yacht Jelly Baby, provided technical assistance to
the MCIB investigation with regard to the relevant race rules and regulations and
related policies and procedures. The 39 second recording starts by showing
yacht Jelly Baby (to left of screen) and another competing yacht (centre
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3.4.2

3.4.3

3.4.4

3.4.5

screen), both having rounded W2 buoy, bearing away on a port gybe with eased
sheets. In the background are some competing yachts in the race flotilla tacking
towards W2 mark which is out of view but immediately on the right side of the
frame. The video recording then shows the crew of Jelly Baby making
preparations to hoist the gennaker. It is estimated this footage starts
approximately 40 to 50 seconds before the yacht grounds on Weavers Point. Its
content is consistent with what the Skipper described as having unfolded.

Still photographs were taken from the 39 second video footage at 00 second, 2
second, 3 second, 13 second, 25 second, 29 second, 31 second and 39 second
intervals and described as follows:

See Appendix 7.13 - Video Stills of Incident.
- Video still 00/39 Crew preparing to hoist gennaker.
- Video still 02/39 Yacht steers off course to port.
- Video still 03/39 Bowman slips over the side.
- Video still 13/39 Crew moves forward.
- Video still 25/39 Gennaker over the side.
- Video still 29/39 Yacht - standing into danger.
- Video still 31/39 Yacht - not under control.
- Video still 39/39 Yacht - imminent grounding.

Video still 00/39 shows yacht Jelly Baby to left of frame preparing to hoist the
gennaker. Race mark W2 buoy lies astern out of frame while the two yachts in
the forefront of frame are on parallel course, with the wind behind them,
heading for the finish line at No. 11 buoy in Cork Harbour.

Video still 02/39 shows yacht Jelly Baby two seconds later. The yacht has
steered to port off its previous course. At this point it is surmised the halyard
has snagged behind the mast spreader and the Bowman has been directed to
free it. It appears the yacht’s mainsail has been sheeted in so far as to assist the
Bowman in freeing the halyard. The yacht appears to be rounding up to
windward (to port) either by the helm or as a result of the main sheet having
been taken in.

Video still 03/39 shows yacht Jelly Baby three seconds into the sequence. The
yacht has luffed up further to port as indicated by its wake which shows a
distinct change in track direction. The yacht has sharply heeled to starboard,
the mainsail is sheeted in, the genoa can clearly be seen to be eased
considerably more than the mainsail which would result in the re-centre of
effort of the sails moving aft contributing to the luffing up moment of the vessel
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into the wind. It is surmised this is when, or shortly after, the Bowman slips over
the side.

3.4.6  Video still 13/39 shows yacht Jelly Baby on a more even keel but steering to port
of the race course 13 seconds into the sequence. It can be seen that all the
crew, bar the Skipper and one crew, are moving forward out of the cockpit all
to the starboard side, presumably to assist the Bowman back onboard and
confine the gennaker. The main sheet has still not been released as should have
happened and the sail is full. The competing yacht close by is deploying its
spinnaker. The presence of up to a half a ton of crew on the starboard deck
would have contributed to the boat heeling over even more. The effect of
heeling to leeward is to cause the boat to steer up further into the wind, to port
in this case and towards the land.

3.4.7  Videostill 25/39 shows yacht Jelly Baby 25 seconds into the video sequence. Two
figures, probably the Skipper and a crewmember can be seen in the cockpit
while the remaining crew are out of view. It may be surmised that the crew have
or are recovering the Bowman and attempting (unsuccessfully) to recover the
gennaker which was reported as being in the water over the starboard side
about this time. The yacht has slowed down as indicated by its shortened wake.
The yacht close-by appears to be overtaking Jelly Baby. The yacht has reduced
speed as indicated by its shortened wake when compared to its previous wake
length in video still 13/39. This reduction may be due to the sail in the water
causing drag. The sails have still not been eased to slow/stop the vessel to
support the recovery of the MOB.

3.4.8 Videostill 29/39 shows yacht Jelly Baby 29 seconds into the video sequence. The
yacht is continuing its trajectory towards the shoreline and standing into danger.
It is surmised that at this point the yacht has lost effective steering control
reportedly due to the sail fouling its rudder. However, the main and genoa sails
remain filled and powering the yacht forward. This sail configuration has caused
the yacht to round up into the wind (on its port side) and point it towards the
shoreline at Weavers Point.

3.4.9  Video still 31/39, 31 seconds into the video sequence shows yacht Jelly Baby
further luffing up to port and into the wind and continuing its trajectory towards
the shore. The sails are filled, and the yacht’s wake length appears unchanged
from the previous two stills, (video still 25/39 and 29/39). Steering is
compromised and the yacht appears not to be under control.

3.4.10 Video still 39/39 at the end of the 39 second video sequence shows the yacht
Jelly Baby showing little wake although the sails are still filled, and the sheets
remain taut and have not been eased. Crew can be seen clustered at the foot
of the mast and in the after end of the cockpit and perhaps braced for impact.
The yacht is either in imminent danger of grounding or has actually touched
bottom and lost its previous momentum. The two crew who jumped overboard
are not shown.
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3.5.2

3.5.3

3.5.4

3.5.5

3.6
3.6.1

Yacht Jelly Baby grounded on Bull Rock at Weavers Point. Bull Rock’s eastern
edge slopes down to the sea. The yacht came to rest against the rock on its port
side enabling the crew (save the two that jumped into the water) to climb down
to dry land and make their way safely ashore. The two swimmers were picked
up from the water; one by a regatta yacht and the other by a tour operated RIB.
There are remnants of the gennaker visibly wrapped around the propeller above
of Yacht Jelly Baby aground on Bull Rock, Weavers Point.

See Appendix 7.2 - Yacht Jelly Baby Aground on Bull Rock, Weavers Point.

The RCYC Race Organisers and the Incident

The RO onboard the CV was a distance away and out of sight of the race flotilla
as it approached and rounded the outer mark off Weavers Point. The RCYC’s Rear
Admiral was onboard a yacht competing in the race behind yacht Jelly Baby. The
first indication to the RO of the incident was a general broadcast on VHF radio
Channel 71 by the Rear Admiral who, seeing the incident unfolding, broadcast a
summons to all available RIBs and motor launches in the vicinity of Weavers
Point for assistance and to make their way to the area at speed.

This broadcast was shortly followed by Yacht Coracle on VHF radio Channel 71
who also alerted the RO that an incident had occurred. Five 112/999 calls were
received alerting MRSC Valentia to the grounded yacht. The first was from a MOP
and a subsequent 112/999 call at 1109z advised that the vessel was aground at
Weavers Point with ten persons onboard.

The Rear Admiral contacted the RO directly to advise him of the incident and
that a yacht was aground. MAYDAY relay broadcasts on VHF radio Channel 16
were also made by two other competing yachts.

In response to this new information the RO sent the two RCYC Rescue/Safety
RIBs supporting the race out to Weavers Point. A third support RIB was launched
from the RCYC marina to assist. The RO also broadcast to the racing flotilla that
racing for the day was cancelled and all participating yachts should stop racing.

The RO also contacted the Coast Guard via mobile telephone 999 call to advise
them of the unfolding incident but was informed by the Coast Guard that they
were already alerted to the incident and assistance was underway from the RNLI
and IRCG.

The Casualty

The Bowman was successfully recovered, having gone overboard. Both members
of the crew who elected to swim off the boat were brought to the RCYC
clubhouse in Crosshaven and landed ashore safely. The crew that remained
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onboard climbed down off the yacht to dry land and made their way to safety
by climbing the rocky cliff at Weavers Point, an elevation of approximately 20
m, at the mouth of Cork Harbour. At 12.19 hrs, ten minutes after the yacht going
aground the Skipper advised the Coast Guard that all crew were safely ashore,
and that medical assistance was not required.

At approximately 12.09 hrs yacht Jelly Baby was aground on Bull Rock, Weavers
Point. Yacht Jelly Baby went aground on a dropping tide. The boat was refloated
two hours into the next flood tide and towed to Crosshaven Boatyard.

In Crosshaven Boatyard the yacht was lifted ashore for inspection. Yacht Jelly
Baby was found to be substantially damaged. The Skipper reported that the
yacht’s insurers declared the yacht to be a “total constructive loss” meaning, in
their terms, that the repairs would cost more than the vessel was worth.

There was no pollution in the vicinity of the grounding reported.
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4.1

4.1.1

4.1.2

ANALYSIS

Factors in the Incident

Yacht Jelly Baby ran aground and was substantially written off due to the
damage caused (although the MCIB was advised that it was repaired and
continues to sail). The grounding occurred when the halyard became snagged
during a racing manoeuvre, leading to a crewmember going overboard. The
crewmember was wearing a PFD but not a tether. As a result, the immediate
focus of the Skipper was on recovering the Bowman. MOB procedures were not
activated. The sails were not released so the yacht kept driving forward. All the
crewmembers except one rushed to the starboard to assist the Bowman and to
try and recover the gennaker. This led, in turn to the boat heeling even more to
leeward. The effect of heeling the boat to leeward is to make it luff up into the
wind. The greater the angle of heel, the greater is the turning moment towards
the wind direction, in this case towards the land. The crew responded to the
emergency in a manner that evidenced the lack of a MOB procedure and
appropriate training in that procedure. The Bowman was wearing a PFD even
though the race organisers determined that race conditions including the
weather on the day did not warrant the competitors wearing PFDs. The Bowman
was not wearing a tether as that was not required by the Skipper or the race
organisers.

This incident involved several factors which influenced the incident and its
outcome. The factors identified are as follows and are explained in the
numbered sub paragraphs:

4.2 Environmental Conditions

4.3 Events Onboard Yacht Jelly Baby

4.4 Crew Training and Performance

4.5 Man Overboard and Wearing of Tethers
4.6 The Club’s Position on Crew Training
4.7 Club Oversight on Crew Training

4.8 The Club and Race Organisation

4.9 The Club Race Safety Arrangements
4.10 The Yacht
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4.2 Environmental Conditions

4.2.1 Information on prevailing weather conditions in Cork Harbour on 24 October
2021 during the incident was gained from three independent sources; Met
Eireann, the Coast Guard, and RCYC ROs. Also taken into consideration was tidal
information published for Cork Harbour (Cobh).

4.2.2  The Met Eireann 24-hour Sea Area Forecast issued at 06.00 hrs on Sunday 24
October 2021 for all Irish coastal waters and the Irish Sea provided, inter alia for
the following likely conditions:

“Small craft warning in operation
Text of small craft warning

South-westerly winds will reach force 6 or higher at times on all Irish coasts
today (Sunday) and tonight.

Wind: Southwest force 6, occasionally reaching force 7 in the Irish Sea this
morning. Later veering west force 6 and occasionally reaching force 7 in the
northwest, Sunday night.”

Included in the Coastal Report at 05.00 hrs Sunday 24 October 2021:

“Roches Point Automatic: Wind South, 13 knots, mist, 3 miles, 1008 falling
slowly.”

Included in the Coastal Report at 11.00 hrs on Sunday 24 October2021:

“Roches Point Automatic: Wind South-Southwest 18 Knots, Mist, 4miles 1009
Rising Slowly.”

4.2.3  The subsequently reported weather conditions, according to the Met Eireann
report of 22 March 2022, for Cork Harbour/Roches Point area on Sunday 24
October between 11.00 hrs and 13.00 hrs local time, winds in the Roches Point
area included the following:

“Wind: Winds in the Roches Point area were estimated as fresh to
strong Beaufort Force 5 or 6 southwesterly (mean speed 18 to
22 knots) with occasional gusts of 31 knots.

Weather: The Roches Point area remained mostly dry with only
occasional light passing showers, variable cloud and sunny
spells during the period in question. Although a band of
blustery heavy showers affected Cork City area, these heavy
showers did not reach Roches Point area where overall
rainfall totals was not more than a trace.
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4.2.4

4.2.5

4.2.6

Estimated Sea State Conditions (offshore): The estimated sea state conditions
in the offshore area south of Roches Point was moderate, occasionally rough
(significant wave height of 1.5 - 2.5m occasionally 3m); the swell direction was
south-westerly.”

Both club officers assessed that the weather at their 08.30 hrs pre-race
reconnaissance to Weavers Point for that day was Force 4 wind (termed a
moderate breeze at 11-16 kts) from the southwest notwithstanding the forecast
of Force 6 occasionally reaching Force 7 and the Small Craft Warning for all Irish
coasts. However, both officers, from their vantage point local to Weavers Point,
shared the opinion that the wind had a significant shift from south to the west
(which is what the forecast anticipated, but much later).

Their weather assessment was consistent with the Met Eireann 06.00 hrs 24 hour
Sea Area Forecast’s Coastal Station report from Roches Point Automatic which
recorded a south wind at 13 kts at 5.00. The Met Eireann report of 22 March
(11.00 hrs to 13.00 hrs) estimated weather conditions were:

“Winds in the Roches Point area were estimated as fresh to strong Beaufort
Force 5 or 6 southwesterly (mean speed 18 to 22 knots) with occasional gusts of
31 knots.

The estimated sea state conditions in the offshore area south of Roches Point
was moderate, occasionally rough (significant wave height of 1.5 - 2.5m
occasionally 3m); the swell direction was south-westerly.”

As described in Report No. MCIB/304 “Weather forecasting is a very particular
skill and Met Eireann has a number of experts in that field. It is therefore
unsafe to disregard what the State’s meteorologists say about the forecast.” All
weather forecasts are a computerised numerical prediction, using complex
mathematical equations to try and describe motions in the atmosphere.
However:

+ Met Eireann’s forecasts use an ‘ensemble’ approach, where multiple
different predictions are created for what the weather might be at any given
time, which are then examined by a forecaster before being assimilated into
the published forecast. Other forecasting models, like those typically used by
commercial apps, use a ‘deterministic’ system that produces only a single
forecast.

« Met Eireann’s forecasts have a regional focus centred on Ireland and the
north Atlantic, whereas other forecasting models like those typically used by
commercial apps, have a global focus on large-scale weather patterns.

+ Met Eireann’s weather forecasts analyse a grid area measuring approximately
2.5 kilometre (km) in width, whereas many commercial apps use a much
lower resolution, sometimes with an analysed grid area that is 11 times
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wider, at approximately 28 km in width. Met Eireann’s higher resolution
means that they can analyse coastline features in a more accurate and
realistic way, and inland features such as river valleys, and the associated
weather variations that are important to safety afloat such as wind speed,
gusts, rainfall and temperature.

4.2.7  Typically, weather forecasts are only updated every six hours. The starting point
for all weather forecasts is the actual weather conditions when the computer
model is run, which may have been some hours beforehand. Therefore, it is
important for those going afloat to use the most up-to-date forecast when
making any weather based decision. For example, a weather forecast published
on the day or night before a boating activity may be considerably different from
the weather forecast published on the morning of that activity just before it
commences.

4.2.8  Met Eireann has additional information published® on their website www.met.ie
about the weather forecasting process. Irrespective of the source of a weather
forecast, no weather forecast can be expected to definitively account for the
effects of very localised features, such as small coastal headlands or inland river
valleys. Therefore, those going afloat must be cautious in their approach.
Recreational boaters must appreciate that forecasts are simply a prediction of
what might occur. The forecasted weather will not necessarily be the actual
weather, but the forecasted weather is what is most likely to occur.

4.2.9 Neither the weather conditions forecast and estimated by Met Eireann or
assessed by the RCYC’s ROs were unusual for weather experienced in Cork
Harbour in the Autumn and were not outside the design criteria for a RCD
category ‘A’ designed yacht such as yacht Jelly Baby. However, given the
forecast and the Small Craft Warning the RO should have mandated the wearing
of PFDs, and the skippers should have considered the use of tethers in particular,
for bowmen.

4.2.10 Tidal information published for Cork Harbour (Cobh), indicated that the tide was
four hours into the ebb tide streaming out of Cork Harbour. The southwest to
west winds and southwest sea swell direction provided a lee shore between
Weavers Point and Rams Head for the racing flotilla on this race leg. It was
considered that any yacht in difficulty or incapacitated at this stage of the race
should be blown eastwards away from the shoreline thereby providing a margin
of safety for the boat and its crew. According to the weather report from Met
Eireann of March 2022 the wind at the time of incident was as forecast for 06.00

8. Sources: www.met.ie/education/the-met-eireann-podcast
www.met.ie/education/publications/technical-notes
www.met.ie/education/how-met-eireann-produces-a-forecast
www.met.ie/upgrade-to-met-eireanns-weather-forecast-system-april-may-2020
www.met.ie/education/publications/peer-reviewed-journal-articles-by-met-eireann-staff-members
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4.2.11

4.2.12

4.2.13

4.3
4.3.1

4.3.2

hrs that day: SSW, (210 degrees) 22 kts as measured at Roches Point. A Small
Craft Warning was in place. In spite of this wind direction the Skipper of Jelly
Baby reported to the MCIB that he experienced a lee shore prior to the yacht
grounding. The wind against the tide exacerbated the sea condition and the
Skipper experienced pitching and rolling on surf prior to the Bowman going
overboard.

The Skipper and Bowman assessed the tide flow as ebbing at approximately
between 2 to 5 kts at Weavers Point and both recounted that the yacht was in
the lee of the land and thought the wind (in the lee of the land) and ebbing tidal
eddies at the location of the grounding, pushed the yacht onto the southeast
facing Bull Rock at Weavers Point. The sea swell was from the southwest and
against the tide making sea conditions worse.

Video still 39/39 shows the yacht with sails filled and moving forward
immediately prior to grounding. The yacht was not stopped in the water at this
point. It is considered that wind and tidal eddies may have an influence on a
yacht stopped and drifting in the water but their effects on a yacht with sails
filled and moving through the water would be negligible.

It is surmised that wind and tidal eddies may have affected the yacht after it
struck the rock and stopped moving and may have caused the yacht to settle
over onto its port side against the rock. However, there are no wind or tide data
or records available to the MCIB to support the crews’ account for the yacht’s
final position on Weavers Point. Environmental conditions prevailing in the area
between Roches Point and Weavers Point and local to Bull Rock were likely a
factor in the final grounding of Jelly Baby. This was notwithstanding that
although the yacht was under power it was not under any control and was at the
mercy of wind and sea.

Events Onboard Yacht Jelly Baby

The 39 second video footage taken from ashore south of Weavers Point shows
yacht Jelly Baby as it races for the finish line, to the yacht as it moves
uncontrollably towards the shoreline. From the sequence of events indicated in
this 39 second video it is estimated the incident occurred over a very short
period before the yacht grounded at Bull Rock.

Although the Bowman was over the side (but still attached to the yacht) he was
wearing a lifejacket, and there were other boats in the vicinity. The Bowman,
according to the Skipper’s report, was in the water without the presence of a
tether, but holding on to the yacht while it was still moving at speed, as the sails
had not been dropped. The yacht was heading towards the shore and yacht and
crew were standing into danger. The yacht’s wake trail indicates the yacht was
moving forward at some speed.
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4.3.3  Video stills from 02/39 to 13/39 indicate the escalation of the situation during
which the Skipper was confronted with a conjunction of rapidly changing events.

« The Bowman was over the side and required immediate crew assistance to
haul him back onboard.

» The gennaker was spilling over the side and into the sea.

e On Jelly Baby’s starboard side and slightly astern there was a competing
yacht.

e On Jelly Baby’s port side was the shoreline with limited sea room to
manoeuvre.

4.3.4 At this juncture the Skipper had a number of possible courses of action to
expedite recovery of the Bowman and gennaker and keep the yacht from
standing into danger:

a) Instigate the MOB procedure which defines the actions to be carried out, and
by whom, in different circumstances and apply specifically to that boat. This
as standard would include a MAYDAY call and the stopping of the boat to
recover the overboard crew. MCIB was unable to establish if such a procedure
existed or was practiced by the crew. No MOB procedure was instigated by
the crew in this instance.

b) Steer to starboard and decelerate the yacht by coming up into the wind,
dropping the sails, starting the engine and heaving-to. This would allow the
crew to recover the Bowman and gennaker. In doing so this action would
require the crew to manage a gybe (as the wind crossed its stern) and risk a
collision with the overtaking yacht on Jelly Baby’s starboard side. However,
assuming the overtaking yacht was able to take measures to avoid collision.
This action would have enabled Jelly Baby under power and manoeuvrable
and further off the shoreline with adequate sea-room to carry out the
recovery of the Bowman and gennaker.

c) Steer to port and decelerate the yacht by turning about into the wind,
dropping the sails or letting go the sheets and heaving-to; then manoeuvre
under engine power to recover the Bowman and gennaker. This action
needed to be taken immediately as delay would bring the yacht closer to the
shoreline with reduced sea-room for recovery operations. The 39 second
video sequence indicates that the crew had approximately 26 seconds to turn
the yacht into the wind, decelerate the yacht by whatever means while
recovering the Bowman and gennaker. That being the situation, 26 seconds
is not considered sufficient time to carry out these evolutions simultaneously
considering the agility of a racing yacht and the reported capability of its
crew. The ability to complete these manoeuvres safely was restricted by the
proximity of the land on the portside and the inability of the yacht to steer
effectively.
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4.3.5

4.3.6

4.4

4.4.1

4.4.2

4.4.3

d) Maintain the yacht’s course and 8 kts speed and recover the Bowman and
gennaker while underway. The yacht would maintain its safe distance from
the competing yacht on the starboard side and the shoreline on its port side.
However, this course of action risked the Bowman becoming detached from
the yacht or drowning as he was being dragged through the water at speed.
Likewise, there was also a risk to crewmembers assisting the Bowman and
those recovering the gennaker.

As all the crew bar one were fully engaged in recovering the Bowman back
onboard there was no reserve crew capacity to carry out these actions. The
Skipper recalled that events were moving very fast but his main priority at this
time was to recover the Bowman and he directed the crew to this task, and also
to try to recover the gennaker. Video recording shows that there appeared to be
no action at that moment to initiate any of the four possible courses of action
mentioned above to enable recovery of the Bowman and keep the yacht from
standing into danger of grounding.

The MCIB have been urged by the RCYC (and by Irish Sailing) to assess the
situation that occurred as not amounting to a MOB (or Man Overboard Tethered)
as the Bowman remained attached to the yacht. No authority or source has been
provided to support this interpretation. The MCIB has considered this but does
not agree that this is the correct interpretation of the situation as it is clear that
there was a MOB. The absence of a practiced MOB procedure which would define
the appropriate actions to be taken by the crew before the yacht struck the
ground at Weavers Point, was a causative factor in the loss of yacht Jelly Baby.

The Crew Training and Performance

A characteristic of a successful racing yachts’ crew is that they perform as a
team in co-ordinated unison at their assigned tasks. A crew team performs as a
single entity anticipating the yacht’s evolutions while obeying the skippers
directions on sailing the yacht. Experience with racing their yacht and consistent
attendance and participation as a regular team crewmember is crucial to co-
ordinated, safe and successful operation of a racing yacht.

While racing, the co-ordination between the foredeck man (bowman) and the
cockpit crewmembers is critical in that it must be seamless to achieve team
success. Control and teamwork between the bowman and designated cockpit
crewmembers prior to and during deployment of the foredeck sails is essential.

The first indication of any disruption in the performance of the crew team was
the mishap of the gennaker halyard snagging behind the mast’s leeward
spreader. Ordinarily, a snagged halyard as the yachts’ crew prepared to deploy
the gennaker would require a cockpit crewmember to pull in the main sheet to
create a gap between the mainsail and mast spreader allowing a second
crewmember to flick the halyard through the gap and thereby free the halyard.
These actions should not be challenging for a practiced and experienced racing
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crew team and should not disrupt the performance of a racing yachts’ crew.

4.4.4  Perusal of video still 02/39 appears to show the main sheet has been sheeted in
indicating that efforts to unsnag the halyard were likely initiated at that
instance. However, instead of a cockpit crewmember being designated, the
Skipper tasked the Bowman to unsnag the halyard (thereby leaving the gennaker
unattended) while the other seven crew initially remained in the cockpit. The
occurrence of the snagged halyard was the initial indication that essential co-
ordination between the crew was absent, and the performance of the crew was
compromised.

4.4.5 The incident initiated with a snagged halyard. The crews’ response to events
subsequent to the initial snagged halyard mishap were not consistent with those
to be expected from an appropriately trained team and allowed events to
escalate rapidly to further mishaps as the gennaker and the Bowman slipped
over the side in quick succession.

4.4.6 The Bowman held onto the yacht but was at risk of being dislodged or drowning.
Video footage between video still 03/39 and video still 13/39 indicates a number
of crew moved from the cockpit, presumably firstly to recover the Bowman
onboard and then to attempt to recover the gennaker. By not following a
recognised and practiced procedure in response to the events, the crew were
not in position to assist in controlling the main and foresail’s sheets and halyards
as it also appears that the main and foresail continued to power the yacht as it
deviated from its course and sailed towards the shore line. The presence of so
many crew on the starboard would have resulted in greater heeling of the yacht.
The effect of heeling the boat to leeward is to make it luff up into the wind.
The greater the angle of heel, the greater is the turning moment towards the
wind direction, in this case towards the land. This was another indicator of a
breakdown in the crews’ co-ordination.

4.4.7  Prior to the yacht grounding, two crewmembers abandoned the yacht and
jumped into the water. They were subsequently picked up uninjured and
returned to shore safely. This is a further example of the lack of preparation
aboard the yacht for the emergency that occurred, the lack of a practiced
Abandon Ship Procedure, and the lack of cohesion in the crew actions during the
event. Those abandoning not only put themselves in additional danger but also
distracted the attentions of the Skipper and crew from mitigating the effects of
the imminent grounding. Abandon Ship should only be carried out as per a
practiced procedure on any vessel and only on instructions from the Skipper.

4.4.8 Taken in isolation the unfolding series of mishaps (snagged halyard, spilled
gennaker and a bowman going over the side) were relatively benign in that such
mishaps are not uncommon in yacht racing. It would be reasonable to expect
that sail training including club training, onboard training, and regular racing
experiences would prepare the crew to overcome such mishaps adequately and
expeditiously as they occur. The absence of this level of training outstretched
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4.4.9

4.4.10

the capability of the crew to effectively manage a succession of escalating
mishaps and rapidly placed the crew including the Bowman and yacht in danger.

The Skipper and the RCYC stated that the crew were highly experienced and
trained. However, one mishap rapidly led to another, and these series of minor
mishaps together with the lack of procedures to deal with the MOB situation
overwhelmed the crew’s capability to cope and effectively control the yacht.
The crew’s response to events subsequent to the initial snagged halyard mishap
were not consistent with those to be expected from an appropriately trained
team as the disruption in the crew’s performance overwhelmed their capability
to manage these events.

Irish Sailing confirmed that MOB procedures are ubiquitous in their training
courses and modules. Students, children and adults, are expected to show
competence, in a practical on the water examination, in preventing and if
necessary, retrieving a person overboard. This element is in all the following
course syllabi and licences:

National Cruising Scheme
» Day Skipper
» Yachtmaster Coastal

¢ Yachtmaster Offshore

Small Boat Sailing Scheme (includes Keelboats)
» Basic Skills
e Improving Skills

» Advanced Boat Handling

Adventure Skills
» National Powerboat Training Scheme (qualifications held by safetyboat crew)

« National Powerboat Certificate

Safetyboat Certificate
e Intermediate Powerboat Certificate

« Advanced Powerboat Certificate
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Licences
« International Certificate of Competence

4.4.11 Itisreported that the Skipper had a Yachtmaster Offshore certificate from 1993.
The Irish Sailing training modules for Day Skipper, Yachtmaster Coastal and
Yachtmaster Offshore provide training only for a skipper and do not include any
training on MOB for general crewmembers. There is also no provision for
refresher learning and/or certification. In contrast the training of MOB by the
Royal Yachting Association includes an MOB module at basic competent crew
training.

4.4.12 The absence of crew team training to manage the train of mishaps as they
occurred was a causative factor in this incident.

4.5 Man Overboard and Wearing of Tethers

4.5.1 The bowman is a pivotal member on any racing crew. S/he is the person most at
risk of going overboard as they carry out functions forward of the mast. On the
day the Skipper did not discuss the wearing of tethers with the crew and did not
direct them to be worn either by the Bowman or any of the other crew.

4.5.2  The Skipper recalled that events were moving very fast but that his main priority
at this time was to recover the Bowman and he directed the crew to this task,
and also to try to recover the gennaker. The absence of a tether on the Bowman
lent this decision a greater urgency. The Bowman had managed to hold onto the
side of the yacht, akin to being tethered, however the yacht was going at full
speed and heeling over, and he was at real risk of drowning at the side of a fast
moving vessel. Had there been an MOB (tethered) procedure the Skipper may
have been able to reduce the risk level and this might have resulted in more
thought being given to stopping the yacht by releasing or dropping the sails.

4.5.3 The wearing or not, of tethers is a recognised issue in yacht racing as a tether
does have a tendency to reduce flexibility and speed of movement. It is however
worn on many racing yachts and in conditions similar to that which prevailed on
the day in question.

4.5.4 Irish Sailing provided the following by way of explaining their policy
(unpublished) on the wearing of tethers:

“The use of tethers, whilst a crew and skipper choice, are rare and not
normally encouraged during inshore racing as (a) the risk of a man overboard is
limited, (b) manoeuvrability is required for the immediate turns and tasks
during an inshore race and (c) there is support from other boats should a sailor
need assistance.

At events for small boats the legal requirement to wear a personal flotation
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4.5.5

4. 6
4.6.1

4.6.2

device (PFD) is reinforced by a specific sailing instruction. At events for larger
boats the race committee may inform competitors, before or during the event,
the wearing of a PFD is obligatory. It is standard practice to apply the same
rules to support persons and all race officials.

In offshore racing, where manoeuvres may occur in intervals of hours or longer
and there is less support from other vessels, it is common for the Notice of Race
or Sailing Instructions to outline the use of harnesses and tethers in certain
conditions of light, at night, a certain wind strength, low visibility, crew
number, over and above what is set out in RRS 1.2.”

The absence of a tether on the Bowman was a contributory factor in this
incident.

The Club’s Position on Crew Training

The RCYC’s Racing Declaration and Entry Form for 2021 requires the yacht’s
person in charge to declare that they have paid attention to and agree to be
bound by the World Sailing’s OSR’s (while noting that OSR did not directly apply
to this Category 4 inshore race).

« World Sailing’s OSR Section 1 - Fundamental and Definitions, paragraph
1.02.1 states “....the safety of a boat and her crew is the sole and
inescapable responsibility of the Person in Charge who shall do his best to
ensure that the boat is fully found, thoroughly seaworthy and manned by an
experienced and appropriately trained crew who are physically fit to face
bad weather.”

o Further on at Section 6 - Training, the regulations lays down a regime of
training for every member of a crew including the person in charge and a
range of training topics.

o Paragraph 6.04 of the OSR advocates routine training onboard and specifies
that, at least annually the crews shall practice the drills for crew-overboard
recovery and abandonment of vessel.

In the RCYC incident report, provided to the MCIB, the RCYC stated that:

“Whilst the incident could potentially have resulted in serious consequences,
the training and experience demonstrated, in responding to the incident, by the
skipper and crew of Jelly Baby, the Race Officials and race participants
prevented such an outcome”.

The Report goes on to state:

“Extensive training in all aspects of race management, safety and boat handling
is provided to members from a very early stage which ensures there is a high
level of experience available when running events”.
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4.6.3 The Skipper (i.e. the person in charge) recounted that the crew had all raced
together onboard Jelly Baby multiple times throughout the year, all were
experienced, knew the boat and were all part of the race team. In summary, the
Skipper of yacht Jelly Baby and the organising body, RCYC, were satisfied that
the crew were appropriately trained and experienced to participate in this race.
As set out above, the Skipper and crew did not display this during the incident.

4.6.4 The RCYC report also considers that the RCYC considered the training did not
contribute in any way to the incident. No recommendations are made in the
RCYC report for any changes of practise. Nor is there any reference to the
assessment of the weather, or the decision not to fly the Flag “Y”, or, to skippers
giving consideration to the wearing of tethers.

4.7 Club Oversight on Crew Training

4.71 In the Responsibility section of the RCYC’s Racing Declaration and Entry Form for
2021 it is provided that “yacht racing can be dangerous”, and, in the Risk
Statement section of its Notice of Race that “sailing is by nature an
unpredictable sport and therefore involves an element of risk”. Both
statements recognise the self-evident risks involved in yacht racing. Crew
training is an important element in mitigating the risks and hazards associated
with yacht racing and is specifically addressed in Section 6 of World Sailings OSR
Section 6 - Training, an extract only provides as follows:

6.01.1 - “Every member of a crew including the Person in Charge shall have
undertaken training within the five years before the start of the race in 6.02
Training Topics”.

6.01.2 - “At least 30% but not fewer than two members of the crew, including
the Person in Charge shall have undertaken training within the five years
before the start of the race in OSR 6.02 Training Topics”.

6.01.4 - “Except as otherwise provided in the Notice of Race, an in-date
certificate gained at a World Sailing/ISAF Approved Offshore Personal Survival
Training course shall be accepted by a race organising authority as evidence of
compliance with Special Regulation 6.01”.

6.04 - “Routine Training On-Board. At least annually the crews shall practice
the drills for Crew Overboard Recovery, Abandonment of vessel”.

4.7.2  The Declaration and Entry Form must be signed by the person in charge of the
competing boat before qualifying to compete in RCYC races. This form not only
highlights to the signatory the dangers and therefore risks associated with yacht
racing but also references and restates ISAF OSR fundamental regulation 1.02.1
which states: “The safety of the yacht and her crew is the sole and inescapable
responsibility of the person in charge who must do his/her best to ensure that
the yacht is fully found, thoroughly seaworthy and manned by an experienced
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4.7.3

4.7.4

4.7.5

4.7.6

4.7.7

4.7.8

crew who have undergone appropriate training .....”.

The RCYC also re-iterates this fundamental regulation in its Racing Declaration
and Entry Form for 2021 in the section headed “Responsibility”.

According to OSR fundamental regulation 1.02.1 and the RCYC’s Racing
Declaration and Entry Form for 2021, appropriate crew training is the
responsibility of the person in charge of the yacht. There is no express or implied
reference to the OSR training requirements in RCYC’s Racing Declaration and
Entry Form for 2021.

Anticipation, foresight and training provide the means of responding and
overcoming emergency situations. There appears to be no RCYC rules or
regulations directly addressing crew training requirements. Nor is there any
reference in any document specifically directed to, and highlighting, the crew
training regulations in Section 6 (Training) of World Sailing OSR. This elevated
level of capability training is not mentioned in the World Sailing OSR except for
the reference to “appropriate training” contained in the Responsibility section
headed “Responsibility” of the declaration and entry form signed by the person
in charge (set out in part 2 above). Irrespective of the fact that OSR did not
directly apply to this Category 4 inshore race save through the Skippers
Declaration, some regard must be had to the nature of the training in Section 6.

The skipper or person in charge of a competition yacht may consider the training
responsibility is addressed by exercising his/her crew onboard the yacht in
coping with isolated mishaps (like snagged halyards, sails in the water, loss of
steering, man-overboard emergencies etc..) and building on their capability for
managing mishaps as they arise and mitigating the element of risk by regularly
racing with the crew onboard the yacht.

The management of a crisis situation whereby mishaps occur in quick succession
is a step-up from routine racing capabilities and requires a significantly higher
level of training with expert trainers to ensure these types of crises are firstly
avoided and secondly, overcome.

Separately, there appears to be no mechanism or process for oversight or checks
by the RCYC, as the Race Organisers, to ensure yacht crews (including skippers)
have adequate training and capability to compete safely in a race even in
respect of their own club members.

The responsibility for ensuring the yachts’ crew are appropriately trained is
placed solely on the person in charge of the yacht. It is left to the skipper or
person in charge to ensure the crew have a capability to manage a crisis similar
to the crisis that enveloped the crew of yacht Jelly Baby on the 24 October 2021.
In summary, the RCYC recognises yacht racing is dangerous and involves risk yet
places full responsibility for the crew’s safety, training, and capability on the
person in charge of a yacht even though the yacht is competing in a RCYC
organised yacht race.
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4.7.9  This is also the position adopted by Irish Sailing although not a published policy,
other than they acknowledge the principle is the foundation, based upon the
World Sailing Racing Rules and OSR upon how crews, boats, clubs and sailing
organisations function generally for all sailing events and in Category 4 events,
such as the one considered in this report, at home and internationally. With
regard to the oversight or auditing of crew qualifications, Sailing Ireland
submitted the following:

“In long distance offshore events, for which specific qualifications, both
certified training and experience, are required by the rules, crews may be
required to present documentary evidence at registration to the
Club/Organising Authority. This is the case, for instance, with the Round
Ireland Race or RORC races where the one-off nature of events makes
administration of this requirement possible.

Category 4 events or local club racing events, have no requirement for
certificates, only the following training requirements: 6.04 for crew: annual
crew overboard and abandonment training and 6.05.3 two crew being familiar
with First Aid3. While more can be done to promote and manage this training,
they are not certified training schemes and therefore, difficult to apply to
crew-wide or boat tracking.

Responsibility for the safety, training and experience required for racing, sits
with the person in charge and not with the Club, both in the rules, governing
the sport, and for multiple practical reasons:

o At local events, crews change regularly. No sailing club at home or
internationally would have the data, technology, evaluation criteria, CRM
systems or resources to undertake such tracking on an ongoing, weekly basis,
especially with clubs run largely by volunteers.

o There are recognised training levels for general seamanship, however, there
are no National or international training schemes certifying the role-based
competence required for yacht racing. These skills and knowledge are
acquired through experience, on racing Yachts throughout the world. Any
system for monitoring crew training and experience at local level would be
a major undertaking and in international terms, an isolated task.

e Any change in the fundamental responsibility of the person in charge may
have unintended consequences in law, legal liability, insurance coverage and
cost. Any change that contradicts the requirements of the international
rules governing sailing could have a considerable negative impact on the
development of the sport of sailing in Ireland.

Irish Sailing wishes to refer to the point made in the report that that
internationally accepted rules exist for safety within the structures of yacht
racing and the sport.”
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4.7.10

4.8
4.8.1

4.8.2

4.8.3

It is considered that the RCYC should exercise a degree of oversight as to the
suitability of racing yacht crews to participate in what is recognised as a
dangerous leisure time activity. This issue also is connected with the training of
those in charge of racing. Had the ROs given greater consideration to the
prevailing conditions they would have required the wearing of PFDs, that might
have also prompted skippers to consider that tethers should be worn (while
noting that the RCYC considered that wearing of tethers was unnecessary at any
time when sailing in certain locations).

The Club and Race Organisation

The race during which the incident occurred was part of the Autumn Series 2021
and was hosted, managed and organised by the RCYC. This series of races were
organised for keelboats which is the responsibility of the appointed Rear Admiral
Keelboat Racing who chairs the Keelboats Race Committee. The RCYC organises
and hosts a considerable number of local, national and international racing
events. A statement from the Club highlights that it organises racing at all levels
from dinghies to large yachts throughout the year and takes safety on the water
very seriously. The statement further states that extensive training in all aspects
of race management, safety and boat handling is provided to all members from
a very early age which ensures there is a high level of experience available when
running events.

Rear Admiral Keelboat Racing for 2021 and the rostered RO described
themselves as experienced yacht racing officers. Both officers stated that they
had in-depth knowledge of race organisation, race planning, international rules
and regulations regarding offshore racing, weather forecasting and conditions
affected by the topography of Cork Harbour from a yacht racing perspective.

With regard to race officials qualifications and race management, Irish Sailing
advised that, through its Race Official Policy Group (ROPG), it conducts a
comprehensive range of training courses and assessments for the six different
race officials disciplines, in order to supply the sport with the relevant skills and
competencies to run fair and competitive racing in the hundreds of events held
each year. Each race official is appointed for four years and the ROPG monitor
standards of performance. The appointment can be renewed every four years
provided certain criteria are met. One of the reasons for the requirement of re-
certification is that the RRS are reviewed and changed from time to time. In
particular changes are often made after the Olympics. So qualification as a RO
at one point in time does not mean lifelong certification. The different courses,
or skill sets, in race management are:

« RO or Principal Race Officer (PRO)
« Judge

e Umpire
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e Mark Layer
» Safety Leader
o Results Manager

The three levels can be achieved, in each discipline with different escalating
qualification criteria at each level. These are:

e Local
» Regional
+ National

e In addition, international level may be appointed by World Sailing, the
international governing body of the sport of sailing of which Irish Sailing is a
member.

All Irish Sailing affiliated clubs, as the organising authority of a race, would
evaluate the qualifying criteria of the event and search a published panel of
race officials in the appointment of their race management team. Irish Sailing
confirmed that the PRO is in charge of a sailing event and is the ultimate
decision maker.

4.8.4  Neither of the officers applicable on the day are on the website of Irish Sailing
on the current list as being valid race officials in any capacity. As set out above
the fact that each may have had that qualification at an earlier time, without
it being renewed, would result in their omission form the list of race officials on
Irish Sailings website.

4.8.5 They were supported not only by a race committee but by the RCYC’s
organisational top-down and bottom-up reporting structure. Rear Admiral
Keelboats Racing chairs the Race Committee and reports to the Executive
Committee of the RCYC. Feedback on decisions made by the Race Committee is
provided by the Executive Committee. Safety issues and incidents are
investigated. Incident reports are made to the Executive Committee by Rear
Admiral Keelboats Racing. Lessons learned are implemented by the Executive
Committee through the relevant committee officer and their respective
committees down to end users.

4.8.6 The RCYC investigation into this casualty concluded as follows with no
recommendations made for any changes in the safety culture of the Club:

“Conclusion

Whilst the incident could potentially have resulted in serious consequences, the
training and experience demonstrated, in responding to the incident, by the
skipper and crew of “Jelly Baby”, the Race Officials and race participants
prevented such an outcome.
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4.8.7

4.8.8

4.9
4.9.1

4.9.2

The RCYC organises racing at all levels from dinghies to large yachts throughout
the year and takes safety on the water very seriously.

Extensive training in all aspects of race management, safety and boat handling
is provided to members from a very early age which ensures that there is a high
level of experience available when running events.

While such incidents are rare, they can occur for a variety of reasons but by
having trained and experienced personnel available to respond when required,
the risk to the safety of participants is very much reduced.”

The race route planning was considered inadequate for the organisation of this
race on the 24 October 2021. The selection of mark W2 as the outer mark and
the rounding to starboard limited the options of the Skipper of Jelly Baby
outlined in paragraphs 4.3.4 b) and c), to mitigate the effects of the MOB and
the gennaker wrapping the keel, saildrive and rudder. The yacht was ultimately
driven aground on a lee shore, a possibility which was noted by the ROs but was
rejected following the morning inspection at Weavers Point, prior to the race.
The choice of an outer mark and the means of rounding the mark had been
subject of special consideration by the RO. Both officers were cognisant of the
risks associated with a high density of yachts converging on and rounding the
outer marker. The location of W2 buoy as the outer mark and its rounding
requirements were guided by the criteria of minimising risk of collision and
upset within the racing flotilla and prevailing weather conditions.

The yacht in difficulty was not blown offshore by the wind which was considered
a possibility by the RO. The selection of mark W2, the direction of rounding, the
absence of an appropriate assessment of the environmental conditions, and the
Small Craft Warning, all combined together to exacerbate the situation after the
yacht rounded mark W2 and are considered to be contributing factors in this
incident.

The Club and Race Safety Arrangements

The RCYC Notice of Race at Section 4.1 under the headline “Classification”
refers to the OSR Category 4 safety regulations governing offshore racing. A
Category 4 race is set out in OSR paragraph 2. 01.3. as “Short races, close to
shore in relatively warm or protected waters normally held in daylight”. OSR
paragraph 1.01.3 contains a fundamental principle “Use of the OSR does not
guarantee total safety of the boat and her crew. Particular attention is drawn
to the description of OSRs for inshore racing which includes that adequate
shelter and or effective rescue is available all along the course”.

RCYC organisers addressed the fundamental safety principle set out in OSR
paragraph 1.01. by a) racing within the confines of Cork Harbour limits and it’s
approaches and b) by providing three rescue/safety RIBs; two crewed
rescue/safety RIBs following the racing fleet and one RIB standing-by at the
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RCYC marina. On being informed of the grounding incident, the RO immediately
detailed both rescue RIBs to attend the grounded yacht while the third stand-by
RIB was launched from the RCYC marina in Crosshaven to assist. The RO also
contacted the Coast Guard and advised them of the grounded yacht’s situation.

4.9.3  This race involved 35 to 40 keelboats. The choice of an outer mark and the
means of rounding the mark had been subjects of special consideration by the
RO. Both officers were cognisant of the risks associated with a high density of
yachts converging on and rounding the outer marker. The location of W2 buoy as
the outer mark and its rounding requirements were guided by the criteria of
minimising risk of collision and upset within the racing flotilla and prevailing
weather conditions inside Cork Harbour.

4.9.4 Itis considered that an appropriate additional safety measure would have been
provided by a rescue/support RIB stationed at that mark. However, it is likely
that the rapidity of the sequential mishaps onboard the casualty yacht Jelly
Baby would have given a rescue/safety RIB stationed at W2 buoy little or no time
to provide effective assistance to the yacht and the crew and prevent its
grounding at Weavers Point.

4.9.5 The capacity for two support/safety RIBs alone to adequately provide effective
rescue cover during the course of the regatta for 35 to 40 boats would be
insufficient were it not for one of the fundamental rules of sailing to provide
help to someone in danger. As this incident unfolded it was reported that other
competing yachts stopped racing on their own volition and stood-by to help and
assist. In so doing if a boat, while racing, provides aid to another boat in distress
it will be awarded “redress” so that it does not suffer loss of competitive
position as result of giving aid. The two crew in the water were picked up by
two other vessels. Therefore, while it is considered that the capacity of two RIBs
alone would have been limited in providing effective rescue, the support
provided by the other yachts filled the gap in effective rescue capability on this
occasion.

4.9.6 The number and efficacy of the rescue/safety RIBs and the available aid from
the accompanying racing fleet provided good safety cover. The lack of adequate
safety cover was not a factor in the incident resulting in the loss of yacht Jelly
Baby.

4.9.7 The Club decision not to require PFDs is considered to reflect a lack of safety
awareness and the absence of appropriate assessment of the prevailing
conditions. As the Skipper did mandate the wearing of PFDs, the absence of
direction from the Club on PFDs was not a contributory factor in this incident.

4.10 The Yacht

4.10.1  J109 yacht Jelly Baby was a Class 1 racer/cruiser designed for racing. The
yacht’s requirements for its classification was set out in the RCYC’s Notice of
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4.10.2

4.10.3

4.10.4

Race at Section 4.1 which stipulated that all boats shall be capable of satisfying
OSR Category 4 safety regulations governing offshore racing (www.sailing.org).
Yacht Jelly Baby had Class 1 classification.

Yacht Jelly Baby was a Category ‘A’ design recreational craft and complied with
Recreational Craft Directive (RCD) 2013/53/EU specifications regarding design
and construction.

The yacht had a major refit in 2020 when spars and rigging were renewed
throughout the vessel and the yacht was well maintained. A number of J109 type
racing cruisers compete in RCYC races and with regard to structural features and
yacht equipment, all J109’s complies with internationally recognised yacht
designs and equipment standards and address the requirements of the RCYC’s
Notice of Race stipulations.

Yacht Jelly Baby’s construction and equipment were not considered a factor in
this incident.
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5. CONCLUSIONS

5.1 The MCIB investigation found key causative factors leading to the putting at risk
the Bowman and crew and the grounding and loss of yacht Jelly Baby:

a) The crew’s response to sailing mishaps were not consistent with those to be
expected from an appropriately trained yacht crew. The disruption initiated
by a snagged halyard started the chain of events. This was followed by the
Bowman going over the side and hanging on (“Tethered MOB”) while he was
trying to retrieve the sail in the water.

b) Irrespective of the policy of Irish Sailing (set out above) that reflects the
issues around whether tethers should be worn or not and in what
circumstances, it remain a fact that the Bowman was not wearing a tether
which led to the risk situation being far greater and contributed to the
decisions that were made.

c) The crew were overwhelmed by these events and failed to react correctly in
a prompt and efficient manner as was required in the situation. The absence
of crew training to keep control of, or stopping, the yacht while appropriately
coping with the mishaps as they occurred.

d) While the different interpretation and application of Tethered Man
Overboard/MOB urged on the MCIB is noted, the absence of the initiation of
a MOB procedure or crisis management outstretched the capability of the
crew to effectively manage a succession of escalating mishaps.

e) The absence of appropriate actions by the crew and their lack of training for
these sort of events.

5.2 The responsibility for the crew’s safety and training is primarily with the person
in charge/skipper of a yacht competing in a race. However, where the race or
event is being run by a club under its rules and directions it has an influence
(possibly a very great influence) on safety aspects. RCYC’s report on its own
investigation states that: “Extensive training in all aspects of race management,
safety and boat handling is provided to members from a very early stage which
ensures there is a high level of experience available when running events”. Yacht
racing is competitive and there is always a danger that competitiveness and lack
of training can contribute to an underestimation of risk. The RCYC did not
evidence an appropriate balance of risk versus competitiveness required in the
prevailing conditions. Consideration should have been given to mandating the
wearing of PFDs. Also, regard should have been given to the fact that the Club
exercises no oversight in respect of crew training and that the unwritten regime
on the wearing of tethers might lead to an absence of better or more sensible
risk assessments.

5.3 The policy position of Irish Sailing and the RCYC set out in paragraph 4.7 which
lays all responsibility for all aspects of safety on the skipper and none on any club
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5.4

is not the approach to safety adopted by other national organisations and clubs
that engage in other water based sports. The policy is stated to be predicated on
international yacht racing rules with little regard to recreational sailing or to the
sort of safety recommendations that are throughout the CoP. It does not appear
to allow for the possibility of a discussion around increased safety sources or
oversight in circumstances where the policy position is determined to fix the
skipper with all responsibility for safety. The RCYC do carry out training per their
own report into the incident.

As pointed out in this MCIB report, where the sport is being conducted in a
competitive environment there is an added risk that safety will be sacrificed to
winning. The purpose of MCIB investigations is to consider recommendations that
are aimed at improving safety. The MCIB is mindful that while neither the
Bowman nor the other crew that jumped from the yacht suffered injury, the
situation that unfolded could easily have had a very serious outcome.
Notwithstanding the position of the RCYC and Irish Sailing, the recommendations
that follow are designed to give those organisations (and others) in the sport an
opportunity to consider whether a more balanced view of safety and risk would
improve safety. It follows that training content would need assessment (lrish
Sailing conducts extensive training as set out on its website, as does RCYC).
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6. SAFETY RECOMMENDATIONS

6.1 The Royal Cork Yacht Club should make recommendations to the skippers and
persons in charge of its racing yacht fleet to review their crew training
obligations in the context of Irish Sailing rules, regulations and procedures.

6.2 The Royal Cork Yacht Club should facilitate and promote a programme of crew
training to enable crew to cope effectively with onboard crisis events and their
management.

6.3 The Royal Cork Yacht Club should consider having an audit from time to time to

verify that the crew on participating yachts (in particular those who are
members of the club itself) have suitable and verifiable training and experience.

6.4 The Royal Cork Yacht Club should review the qualification of its panel of Race
Officers in line with Irish Sailing grading, and should review its training of the
assessment of, and procedures applicable to, weather conditions.

6.5 Irish Sailing should consider the content of this report and the scope of sailing
training in respect of Man Overboard to extend to general crew and should also
consider the introduction of refresher course/certification for skippers/yacht
masters. Irish Sailing should continue to facilitate and promote a programme of
crew training to enable crew to cope effectively with onboard crisis events and
their management.

6.6 The Minister for Transport should consider revision of the Man Overboard section
in the Code of Practice: The Safe Operation of Recreational Craft to include
“Tethered Man Overboard” guidance.

It should be noted that Irish Sailing assisted the Marine Casualty Investigation
Board in the preparation of aspects of this report for which we are grateful. It
should also be noted that Irish Sailing has advised the Marine Casualty
Investigation Board that it intends to use this report as a learning opportunity,
by establishing a cross functional team, across their relevant policy groups -
Racing Rules Committee and Appeals Board, Race Officer Policy Group, Training
Policy Group and their executive teams in Racing, Training and Operations - in
order to consider what learning opportunities exist across the full range of sailing
activities, the national implications and the practical implementations which
may arise, taking into account international standards in safety, rules and
training structures.

Irish Sailing have also expressed the view that while the recommendations at
6.1, 6.2, 6.3, and 6.4 directed to the Club contain local considerations, they
have general wider application and contain potential lessons for other clubs,
training centres, national and regional racing organisations throughout the
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country. As a result, Irish Sailing would aim to include these recommendations in
their review. The Marine Casualty Investigation Board wishes to acknowledge its
appreciation of this as one of the effective means of disseminating possible
lessons for improved safety.
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Appendix 7.1 Yacht Jelly Baby

Courtesy Robert Bateman
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Appendix 7.2 Yacht Jelly Baby Aground on Bull Rock, Weavers Point

63



64

APPENDIX 7.3

Appendix 7.3 Typical Sail Plan - J109 Yacht
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APPENDIX 7.4

Appendix 7.4 Royal Cork Yacht Club Notice of Race

NOTICE OF RACE
Royal Cork Yacht Club

Sunday Sept 26th -Oct 24th
AIB Autumn Series 2021
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Appendix 7.4 Royal Cork Yacht Club Notice of Race

The Autumn Series will be hosted by the Royal Cork Yacht Club and will be sailed in

1.2

[

21

32

33

34

35

36

the waters of Cork Harbour and 1ts approaches.

Coronavirus
CoVID-19

This event is subject to the Covid 19 guidelines as |aid out by the Irish Government. All people

aszsociated with this event must comply with these conditions.These conditions are changing as the
event approaches and will influence the running/organisation/cancellation of this event.

RULES

The Regatta will be sailed under the cument Facmg Fules of Sailing (FERS), the IS
prescoptions thereto, the IR.C Eules, part 1, 2 and 3, the Club ECHO handicapping System,
class rules where apphcable, by thus Notice of Face and by the Sailing Instructions for the
Regatta.

IEC Crew linmtation: Mo Crew limit shall apply

ADVERTISING
Boats may be required to display advertising chosen and supplied by the organizing authority.

ELIGIBILITY AND ENTRY

This Fegattais an open event and is open to all boats that hold a cument 2021 IR.C or ECHO
handicap certificate. Unendorsed certificates are acceptable in all Classes. Sports
boats/dayboats and other one design classes shall comply with their class rules.

The Race Committes reserve the nght to place yachts m different Classes at their discretion
and with reference to the speed of the boats and to the number of entries n any Class.

Classes may be combined, if, n the opinion if the Face Conmittes, the number of entnes
does not warrant a Class.

Entry Forms nmst be received before Friday September 24%® 2021 which is cut off for the
event. Entry Forms per link below:

ONLINE ENTEY CLICK HERE

The mumber of classes will be finalised after the closing date of entnies on Friday September
2422021

The fleets will be spilt into the following groupmgs: The OA may combme groups depending
on fleet sizes

1. Class 0, Class 1 & Class 2 Group A
2. 1720°s / Sports boats / Dayboats Group B
3. White 5ail 1 and 2 Group C
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Appendix 7.4 Royal Cork Yacht Club Notice of Race

CLASIFICATION

41 Allboats im Class 0, Class 1, Class 2, and White Sail 1 & 2 shall be capable of satisfying,
without the necessity for modifications, O5SE. Category 4 safety regulations governing
Offshore Facing. Sports boats/Dayboats and other one design classes shall comply with ther
Class mles.

FEES
1 The entry fee for this Regatta shall be €10:0. All payments via royalcork.com Royal Cork
Yacht Club. A late entry fee of €130 will be applied.

e

] SCHEDULE
6.1  Races will be sailed in the the waters of Cork Harbour and its approaches.
£.2  The courses tobe sailed will be as follows:

Group A& B A mixfure of Coastal FG 1125 | Sundays

(group A}, September: 262

Winward Leeward or i 10 &
Round the Cans October: 3, 10%, 174 & 24!
Group C A mixture of Coastal, FG11.53

Winward Tesward or
Eiound the Cans

6.3  Number of Races:
We will azm for 2 races per day (one race per day for coastal race) for the regatta but may
need to change this depending on weather conditions durng the Regatta. Course type on each
day is at the discretion of the Face Officer.

T RATING CERTIFICATES

Walid 2021 IR.C and ‘or ECHO rating certificates are required . Sports boats/Dayboats and
other one design classes shall comply with ther Class rules.

8 SAILING INSTRUCTIONS
The Sailing Instructions will be posted to www.royalcork.commoticeboard before Fnday 24th
September 2021.

9 SCORING
91  The Low Pomnt System will apply.
92 3 races are required fo be completed to constitute a semes.

93 (a) When fewer than 4 races have been completed, a boat’s senes score will be the total of
her race scores.
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Appendix 7.4 Royal Cork Yacht Club Notice of Race

94

9.5
10

11
11.1
11.2

113

13

14

14.1

() When 4 or more but less than 12 races have been completed, a boat’s senes score will
be the total of her race scores excluding her worst score.

{c) When 12 or more races have been completed, a boat’s senies score will be the total of
her race scores excludmg her worst two scores.

{d)} Fleet B will be provided with one extra discard. The reason for this 15 given the 1720
Europeans are being sailed m Dunmore on the first weekend of the Autunm Leagne and
a number of boats will be racing AITB Autumn league from week 2.

A boat’s combmed score each day will be used as the basis for daily prizes throughout the

Regatta.

All races of the Regatta will be scored as part of the SCORA league.

BERTHING

Subject to availability, complimentary berths or swinging moormgs will be provided to
visiting boats to Crosshaven from Fnday September 242 2021 to Monday October 25% 2021.
For berthing arangements please contact our Marma Manager|jjJJR 2t the

RCYC office [

PRIZES
Overall prizes will be awarded as follows: 1*, 2% and 3¢ in each Class.

Final prize giving for the Regatta will be held on the evening of the 24® October. Further
mformation will be posted on www Tovalcork . com/noticeboard

Dall'l_,.r prizes will be awarded as soon as possible after racing each day. Daily prizes will be
given on a one boat - one prize per boats basis, for 1, 24 & 34 in each class.

DISCLAIMERS OF LIABILITY

The Safety of a boat and her entire management inclnding msurance shall be the sole
responsibility of the owner'competitor racing the boat. He/She mmst ensure that the boat and

her crew are adequate to face the conditions that may arse in the course of the Regatta.
Weither the establishment of the required safety regulations nor the mspection of any boat m
any way mits or reduces the absolute responsibility of the owner/competitor for thewr crew,
boat and the management thereof.

INSURANCE

It is the duty of each boat owner to have his boat adequately msured against any

nisk, mclndmg civil responstbality to third parties and to ensure that such msurance

remains valid forthe entirety of the Regatta.

FUETHEE INFOBMATION

For further information please contact
E-mail- keelboats@movalcork.com
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15 COVID — Statement

151 By taking part m any of the events covered by this notice of race, each competitor agrees and
acknowled ges that they are responsible for complymg with any regulations m force from tme
to tme m respect of COVID19 and for complymg with the OA°s COVID-19 procedures.
Compefitors and support persons shall comply with any reasonable request from an event
official Failure to comply may be misconduct. Reasonable actions by event officials to
mplement COVID-19 gumidance, protocols, or legislation, even if they later prove to have been
UNnecessary, are not mproper actions or omissions. A breach of this mule shall not be grounds
for protest by another boat. This amends rle &60.1(z)

16 ERiszk Statement

16.1 Rule 4 of the Racing Rules of Sailing states: “The responsibility for a boat’s dedsion to participate in a
race or to contimue racing is hers alone.”

Sailing s by its nature an unpredictable sport and therefore involves an element of risk. By taking part
In the event, each competitor agrees and acknowledges that:

[a) Theyare aware of the inherent element of risk invohved in the sport and accept responsibility for
the exposure of themsebhres, their crew and their boat to such inherent risk whilst taking part in the
event.

[b) They are responsible forthe safety ofthemselves, theircrew, their boat, and their other property
whetherafloator ashore.

[c) They accept responsibility for any injury, damage or loss to the extent caused by their own actions.
[d) Their boat is in good order, equipped tosail in the event and they are fit to partidpate.

[e) The provision of a race management team, patrol boats, and other offidals and volunteers by the
event organiserdoes not relieve them of their own responsibilities.

[f} The provision of patrol boat cover is limited to such assistance, particularly i extreme weather
conditions, as can be practically provided in the circumstances.

[g) It & their responsibility to familiarise themselves with any risks specific to this venue or this event
drawn to their attention in any rules and mformation produced for the venue or eventand to attend
any safety briefing held for the event

{h) They are responsible for ensuring that their boat is equipped and seaworthy so as to be able to face
extremes of weather; thatthere isa cew sufficient in number, experience, and fitness towithstand such

weather; and that the safety equipme nt is properly maintained, stowed and in date and is famiiar to the
CTEW.

Safe sailmg and we are really lockmg forward to seeing you all this Anfumn

Kind Regards

Fear Admiral Eeelboats Foyal Cork Yacht Club
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Appendix 7.5 Chart - Cork Harbour Autumn Regatta Race Course 24 October 2021

70



ACIB 3 APPENDIX 7.6

Appendix 7.6 Chart - Race Course to W2 Buoy at Weavers Point
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Appendix 7.7 Royal Cork Yacht Club Race Report on an Incident Involving J109 Yacht
Jelly Baby Grounding at Cork Harbour 24 October 2021

Report on an incident involving J109 yacht, “Jellybaby”, grounding at Cork Harbour, 24
October 2021.

1. Introduction

The above incident coourred during a yadht race organised by the Royal Cork Yacht Club (RCYC). The race
is one of a series which takes place on each Sunday in October.

The Rear Admiral Racing has overall responsibility for the crganisation of yacht racing within the RCYC.
Each race is run by an experienced Officer of the Day (0D) assisted by the Marina Manager.

The Rear Admiral Racing and 0D met at Weaver's Point, which affords a view of the Harbour entrance,
early on the moming of the 24" October to review both inside and outside potential racing area, made
the decision to race inside the harbour on the day and discussed the proposed course (Fig 1.}, taking into
acoount the forecast weather, wind direction and tidal conditions.

Fig 1.
"TLUUKDE LARL

ROYAL CORK YACHT CLUB

EF4 is mow a laid
YELLOW mark

Visual of the first leg of the course 24/10/2021
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Appendix 7.7 Royal Cork Yacht Club Race Report on an Incident Involving J109 Yacht
Jelly Baby Grounding at Cork Harbour 24 October 2021

The Race officer also contacted the Port Vessel Traffic Services to confirm that the expected ship
maovements were in accordance with the published schedule.

He then advized the Marina Manager of the plan for the Race.

The race started at 1200 hrs in the vicinity of navigation buoy No 9. The wind at the time was South
West 12 to 14 Knots.
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Appendix 7.7 Royal Cork Yacht Club Race Report on an Incident Involving J109 Yacht
Jelly Baby Grounding at Cork Harbour 24 October 2021

2. The Incident

The following account was provided by the Skipper/Owner of the yacht “Jellybaby™
Yacht ‘lellybaby’ — 35' Bermudian Sloop

Crew — in addition to Skpper, there were Eight able bodied experienced yachtsmen on-board, all
familiar with racing “lellybaby’ — All oew wearing perscnal life vests.

Oct 24" 2021 — Weather 14 to 22 knots

On reunding W2 [third mark of the race course on the day] ‘Jellybaby” left W2 to starboard, bore away
on port gybe with eased sheets.

&  (Call was made to hoist the gennaker

*  Bowman advised that the gennaker halyard was caught behind a spreader

*  Call was made to ease halyard to allow slack for bowman to free the halyard

*  After freeing the halyard as the bowman was making his way back to the bow, it was
noticed that the gennaker had started to run out of the bow hatch.

*  Asthe bowman made effort to contain the gennaker, due to the wave pattern the boat
wias pitching and relling on the surf and unfortunately, he was pulled from the boat by
the trailing gennaker ending up with him and the gennaker in the water

*  Two crew went to his aid and successfully retrieved him from the water

* Efforts were also made at the time to retrieve the gennaker.

*  The boat had now lost flow over the keel and the rudder as the gennaker in combination
with the eased halyard and slack tack line had wrapped itself around the keel and
rudder. This prevented the engine being started. The Tack line and sheets were cut
away from the boat but unfortunately the gennaker was too entangled to free itself
from the yacht's foils.

*  With drza 2 knots of tide and being on a lee shore the boat kept bearing away on to the
shoreline

*  As the boat had now moved in under the lee of the land, the tide fully took ower causing
the boat to drift ashore landing on Bull Rock

* Al the crew exited the boat — two were taken on to boats that had stood down from
racing {including a local tourist RIB) and were standing off to help — the balance of seven
made ashore at landing point

*  The yacht was refloated two hours inte the next high water and brought to Crosshaven
Boat Yard and lifted out.
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Appendix 7.7 Royal Cork Yacht Club Race Report on an Incident Involving J109 Yacht
Jelly Baby Grounding at Cork Harbour 24 October 2021

3. Response to the incident

1. A Mayday relay was broadcast immediately by the skippers of the two yachits. "Don't Dilly
Dally® and “Heroes and Villains" via WHF Ch 16 at approximately 1225,

2. The Rear Admiral Racing summoned assistance on WHF Ch 71 to all available RIBs/Motor boats in
the vicinity of Weaver Point to and to make their way to the area at speed.

3. Yacht “Coracle” (race participant) called the OD via VHF 71 to alert the OD that an incident had
ooourmed.

4. The Rear Admiral Racing contacted the QD to advise him that an incident had ocourred and that
a yacht had grounded.

5. The Yacht “Bad Company “(race participant] was in close proximity to “Jellybaby” and was able
to turn on her engine, immediately abandon her race, and moved very guickly to recover one of
the crew members whe had entered the water. [The sea state was choppy at the time)

6. A commerdal passenger RIB, which was in the area providing a tour, was able to assist
immediately having heard the call on VHF radio and recovered the second person from the
water.

7. "The yacht “Bad Company” and Rib retumed to the RCYC Clubhouse with the recoverad
PErsons.

B. On being informed of the incdent, the 0D sent the two RCYC Rescue/Safety ribs, who were
supporting the race to the area. He also contacted the Coast Guard via 999 and was advised that
they were alerted to the incddent and that assis@nce was underway from the RMLI and IRCG.

8. The OD abandoned racing for the day in advance of competing yachts returning to the area.

10. The RMNL and IRCG was tasked by WValentia Coastguard.

11. A third Rib was launched from the RCYC to assist

12. While medical assistance was not required, a paramedic on “Heroes and Villain® was available to
provide it.

4, Conclusion

Whilst the incident could potentially have resulted in serious consequences, the training and experience
demonstrated, in responding to the incdent, by the skipper and crew of “Jelly Baby ¥, the Race Officials
and race participants prevented such an outcome.

The RCYC organizes racing at all levels from dinghies to large yachts throughout the year and takes
safety on the water very seriously

Extensive training in all aspects of race management, safety and boat handling is provided to members
from a wery early age which ensures that there is a high level of experience available when running
EVEents.

While such incdents are rare, they can occour for a variety of reasons but by having trained and
experienced personnel available to respond when required, the risk to the safety of participants is very
much reduced.
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Appendix 7.8 Chart - Poulhacallee Bay to Weavers Point
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Appendix 7.9 Chart - Race Flotilla Approach to W2 Buoy
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Appendix 7.10 W2 Buoy to Weavers Point
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Appendix 7.11 Satellite Image - Yacht Jelly Baby Grounding Position
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Appendix 7.12 Lead Yachts after Rounding W2 Buoy
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Appendix 7.13 Video Stills of Incident
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Appendix 7.13 Video Stills of Incident
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Appendix 7.13 Video Stills of Incident
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Video Still 13/39 Crew moves forward.
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Appendix 7.13 Video Stills of Incident
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Appendix 7.13 Video Stills of Incident
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Video Still 29/39 Yacht - standing into dahger.
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Appendix 7.13 Video Stills of Incident
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Appendix 7.13 Video Stills of Incident

Video Still 39/39 Yacht - imminent grounding.
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Appendix 7.14 Irish Coast Guard SITREP
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APPENDIX 7.15 ge&3is

Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann
The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
Glasnevin Hill Cnoc Ghlas Naion Email: enq@met.ie
Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

Our Ref: WS1730/2203_24
Your Ref: MCIB/12/314

Estimated weather conditions for Cork Harbour / Roches Point area on Sunday 24
October 2021 between 11am and 1pm Local Time (=UTC+1).

Meteorological A complex area of low pressure (983 hPa) in the north Atlantic
Synopsis: directed a fresh to strong unstable southwest airflow over Ireland with
showery troughs in the flow.

Wind: Winds in the Roches Point area were fresh to strong Beaufort Force 5
or 6 southwesterly (mean wind speed 18 to 22 knots) with occasional
gusts of 31 knots.

Visibility: Visibility was generally good (greater than 5 nautical miles); visibility
was moderate (2 — 5 nautical miles) in showers.

Weather: The Roches Point area remained mostly dry with only occasional light
passing showers, variable cloud and sunny spells during the period in
question. Although a band of blustery heavy showers affected the Cork
City area, these heavy showers did not reach the Roches Point area
where overall rainfall totals was not more than a trace.

Temperature:  Air temperature of 14 or 15 degrees Celsius.

Estimated Sea State Conditions (offshore): 1 estimate that the sea state conditions in the
offshore area south of Roches Point was moderate, occasionally rough (significant wave
height of 1.5 — 2.5m occasionally 3m); the swell direction was southwesterly.

Sea temperature: 14 degrees Celsius.

This report was issued on: 22 March 2022

Met Eireann | Climate Services | Legal Unit | Email: legal@met.ie
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann
The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
Glasnevin Hill Cnoc Ghlas Naion Email: enq@met.ie
Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

Appendix 1a Meteorological (coastal) Station Report Roches Point 24-October-2021
Windrose Roches Pt 24-0ct2021 10 24-0ct-2021
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann
The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
Glasnevin Hill Cnoc Ghlas Naion Email: enq@met.ie
Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

Appendix 1b Observations Buoy

Buoy M5 (station number (stno) = 62094) located south of Hook Head.
Windrose M5 24-0Oct-2021 to 24-Oct-2021
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann
The Irish Meteorological Service

Climate Services Seirbhisi Aerdide Tel: +353-1-8064260
Glasnevin Hill Cnoc Ghlas Najon Email: enq@met.ie
Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

Appendix 1b Observations Buoy (continued)

Buoy M3 (station number (stno) = 62092) located southwest of Mizen Head.

Windrose M3 24-Oct-2021 to 24-Oct-2021
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann
The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
Glasnevin Hill Cnoc Ghlas Naion Email: enq@met.ie
Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

Appendix 1d Hourly Rainfall Radar Images — 24-October-2021
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

Met Eireann

The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
\ Glasnevin Hill Cnoc Ghlas Naion Email: legal@met.ie
EE=tsiglel  Dublin 9 Baile Atha Cliath 9

Appendix 3a Terminology Sea Area Map & Beaufort Scale of Wind

Marine Weather Services Map o

U1l etoosy Foreiand

Bz Losgh
Siraaglord Lough
Ak 1o ol Man
‘Gartingford Lough
Hemth Head
Eﬁ A Aaglesey

Legerd
A Hesilard
B i Wi Dl Buoy

) Cranssl Beporty 4 - Automatic) B

Force Description Speed® Specification Wave height*®
knots  km/hr S [redres)

(1] Calm =1 =1 Sea like mirror
1 Light air 1-3 1-5 Ripples 0.1 1)
2 Light lipeeze 4-6 G6-11 Small wavelets 0.2 j0.3)
3 Gentle broezs 7.0 12-19 Large wavelels, crests begin to break 0.6 1)
4 Moabirate breesee 11-16 20.28 Small waves becoming longer, frequent white horses 1{1.5)
5 Frosh breczs 1721 038 Moderate waves, many white horses, chance ol spray 225
[ Strong brecse 22217 3048 Large waves, while loam crests, probably some spray 34
7 Mear gabe 26-33  50-61 Sea heaps up, streaks of white loam 4 |5.5)
B Gale 34-40  G2-74 Moderately high waves of greater length 5.5 (7.5
a9 Strong gale 41-47  75-8B8 High waves, dense streaks of foam,

spray may reduce visibility 71
10 Stomm 48-35  B0-102  Very high waves, long overhanging crosts,

wvisibility alfected a|12.5)
11 Vialenl storm 56-63  103-117  Exceptionally high waves, long while loam paicles

OOVEL S 11.5 (16)
12 Hurricans B+ ;'ﬂ Adr filbed with foam and spray, sea completely white 14 [}

over
“Spaserd = mean speed at o sandand hesght of 19 metres
* "W beeighl is only intended a5 & guisdn 1o what may bo expected in the ope e
Brarkiird Bgures indirale e probabls maximam wave beighl. |
-

Page 12 of 13
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Appendix 7.15 Met Eireann Estimated Weather Conditions 24 October 2021

The Irish Meteorological Service

Climate Services Seirbhisi Aeraide Tel: +353-1-8064260
W=y Clasnevin Hill Cnoc thzis Naion Email: enq@met.ie
lisslals] Dublin 9 Baile Atha Cliath 9 Email: legal@met.ie

@\ Met Eireann

Appendix 3b Terminology Sea State & Visibility

Wave Heights / State of Sea:

The wave height is the vertical distance between the crest and the preceding or following
trough. The table below gives a description of the wave system associated with a range of
significant wave heights.

The Significant wave height is defined as the average height of the highest one-third of the
waves. (It is very close to the value of wave height given when making visual observations
of wave height.)

Sea State Significant Wave height
(Descriptive) in meters
Calm 0-0.1
Smooth(Wavelets) | 0.1 —0.5
Slight 0.5-1.25
Moderate 1.25-25
Rough 25-4
Very rough 4-6
High 6-9
Very high 9-14
Phenomenal Over 14

Individual waves in the wave train will have heights in excess of the significant height. The
highest wave of all will have a height about twice the significant height.

Visibility Descriptions:

Visibility Visibility in nautical

(Descriptive) miles (kilometres)

Good More than 5 nm (> 9 km)

Moderate 2—5nm (4 -9 km)

Poor 0.5—2nm (1 — 4 km)

Fog Less than 0.5 nm (< 1km)
Please Note:

If there are no measurements or observations available for an exact location, then the
estimated conditions in this report are based on all available meteorological measurements
and observations which have been correlated on the routine charts prepared by Met
Eireann.

Page 13 of 13
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Appendix 7.16 Tidal Times for Cobh, Cork Harbour 24 October 2021

Caobh Tidal Predictions
Here are the predicted tides for Cobh,

s

Tide Times sst: @D
HI/Lo Time Helght
Low 02:09 0.82m
High 08:06 1.89m
Low 14:28 0.90m
High 20:21 387m

NWOT TO BE USED FOR WAVIGATION

October 2021

Sun Mon Tue Wed Thu Fri Sal

10 1 12 13 14 15 16

17 18 19 20 21 22 23

m 25 20 27 28 29 30

1 ?
el ok o o=
Monkstawn e ..-'-"'__ HeeE oty
i
\ i
Ringaskiddy :
Cork
Harbour
tidal
Tlow

Croashaven

i Paint
Loaflat |8 OpenStreciMog contributora

Approximate time of incident 12:09 hrs
High water + 4 hours
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APPENDIX 7.17

Appendix 7.17 Royal Cork Yacht Club Autumn Series 2021 Sailing Instructions

September 26w, October 3rd, 10, 17t & 24th

Sailing Instructions

RULES

The Series will be povemead by the roles as defimedin
The Racing Ruler of Sailng (RRS), heprescopsons
ofthe Irish Sailing Assodation, 2020 TRC mles,
relevant Class whereapplicable, the RCYC
Chub ECHO, the Motice ofFace, these Sailing
Instructios and any charges thaeto. Inthe eveant ofa
conflict, the Saiking Insmctions shall prevail. This
chanzes BRS 63.7.

NOTICESTO COMPETITORS
Modices to competiios will be pested on the official
notice board lecaed on window opposite main flag
staff of RCYC Club House, the ATE Auhamn Series
What=App sroup
What=App Group Invite

and the ATE Anfunm Serses webaie

AIB Autunon Senes 2021 - Roval Codk
YachtChub

CHANGES TO SATLING INSTRUCTIONS

Any change to the Sailing Insmctions will be posted
before 08: 30 on the day it will ke effect.

SICNALSMADE ASHORE

Signals made ashore will be displayed at main RCYC
flagsaff.

When Flag APis displayed ashare. * 1 mmge” is
replaced with ‘notless than §0 mmates” m therace
sipnal AP

SCHEDULE OF RACES

Rarcing is scheduled for, Sunday September 25%,
October 3%, 10% 17 24*.

Classes will be divided into 3 Groops. (A B & C)

The Wamning Signal for fistrace ofeach day is
scheduled for Gromp A &B 1135 Gaup C 11.535

6.1

62

Class

We intend mmnning a combimation of coastal courses,
windward T eeward courses, harboorlaid courses
with a maximumof racesper day. The couseto be
sailed each day is at the conmplete discretion ofthe
RO and races may differ durmg the senies.
The flests will be spik into the following sronpings:
The (A may combire groups dependng on group
5izEs

o Class 0, Class 1 & Class 3 Group A

e 1720°s/ Spors boats / Dayboats Group B

&  White 5ail | and 2 GroupC

On the last day of the Fegath nowarming siznal will
bemade afier 1530

CLASSES

Al classes must clearhy di ihar desigrated Ches
flag from ﬂlmsmm'am Anybeat noet dong
50 may be yoored DWF without a hearing. This
changes BRS A

The anticipared Class Divisions are as follows
Class Flag

0
1
2

1720/ Spartshoat Tavboat

IRCTCF1.020 and abowe  Dumeml Penmant
TRCTCF0.230 w0 1019
IRCTCFO229 andbedow  Wumeral Pennant 2

White Sail | [RCTCF0.950 andabove Green
White Sail2 IRCTCF0.949 andbelowr  White

6.3

64

The Race Committes reserves the right to place
vachts in difrent Classes at their discretion and wikh
reference to thes of the boats and to the number
of enfries m any Class

Clazzes and courses may be combined, if, in the
opinicn ofthe Face Commites, themmber ofenimes
does notwarmnt a Clas s or courseof their own.
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Appendix 7.17 Royal Cork Yacht Club Autumn Series 2021 Sailing Instructions

6.3

7.2

g2

53

4

85

R

8.2

If Code Flag™Y " is displayed on the CV befare the
start of Group Brace this mdicates that all

competiters must wearlife jackars.

RACING AREAS

Appendix A shows the approsinate locatons of
some potemtial Stam Areas. Please be awarewe may
use Gras sy or Weawvars point land stating areas.

The lecaton ofthe Conmmittes Vessel (CV) and the
course for this Start Arsawill be annmced on
appropriate VHF Channe] for each flest It can wvary
from the experted areashown in appendiz A
dependems onweather.

THE COUERSES

The course foreach fleet will be announced on VHF
befors the stat. Ttmay alsebe displayed on
blackboard

Atthe complete discraton ofthe R0 the courses may
be

A laid course from Appendix B

OR

A harbour course from Appendix A with additional
lzid marks

OR

A Cpastal course using coasal navigation marks and
marks from Appendiz A and additsonal laid marks.
OR

A Coastal course nsing “natoral feanres” suchas
using“Sovenpns" as amark.

When a coastal cowrse is beinpnsed itwill be
annpuncedon the VHF and onbyone race will be
sailed that day.

For laid courses, nolater than the waming siznal, the
CW may display the approximate conipass bearing of
the first legand the desirnated course. Thiz may ba
displayedona blackbean onthe stamofthe OV

Additional courses may be added durinethe Repatt
at the discretion of the race conmittes. A dditional
conrseswill be annonneed on the VHF channe] for
that course ordisplayed onthe offical notce board
prior to racing onthat day.

The Race Officer at his her discrefion may alter
existme courses, These changes will be annoimced on
the VHF channe] for that courss prior to thewarning
sipnal and may alsobe displaved on the official
notice oard prior to racing on that day.

MARES
For all Groupson laid comrses, marks may be orange
mflatable cylmdrical marks.

A chariletof Cork Harbour is prossded for
mformation putpoeses as Appendiz 4 This shoold not
berelisd on for navization, and the pesition o fany
mark shewnis apmroximate and for dlustration
purpeses only.

10

102

11
111

112

113

114

121
121

13
13.1

1311

133

AFREASTHAT ARE OBSTRUCTIONS

The following areas are desemated as exchsion
TOmes:

Within 50 metres of the odl refinery jetry.
Within 150 metres of any commerdal shipping

Ayacht that bhas, in theopimon ofthe OA benin
breach of point 10 of these sailing insmartions may
e disgualified from therace thasheis cu%ﬁngiu.
during the incident or from hernegt mesif sheis not
racing at the dme of the incident o7 forthe remaind s
of the repatta.

All competitors shouki be aware of Tunior sailing
ening on in the harbour and are advised to avosd
sailing into thedr racing arsas atall fimas.

THESTART

Races will be started by wsing BES 16 with the
warming signal made 5 mirmes before the starin:
sizmal

Forall courses the start inewill be between a red and
white pols on the OV or land based s tant (Weavers or

Grassy) and amarkatthe pinend of the ine Thepin
end mark maybe a laid mark or a harbaarmark.

Boars whos ewarmng sigral has not beenmade shall
awoid the staring area durin g the s tartine sequene
forother maces.

The order and srouping of start will be at the Race
Officers” demetion and will be announced on the
VHF channel forthat comss.

THEFINISH

The finizhirg line for the all zr Gromn will be
hmmmmmﬁeﬁﬁme designaed OV
or land l:-ased finis b (Weavers or Grassy) andan
-um:. hu?muinrma@um harbom mark.
the finizhline will be advised 1o the
IﬂE‘I."!J].[ﬂEE!.EIIiIIlI‘_I wary for eachrace depending
on the course chosen (WOTE: The Start line forthe
nextrace may bein drmgthe finish ofa
race, boats arsto fimsh betoyeen the finishmark and
TV and NOT the start Markand CV).
Flease note that the finish for thesecond scheduled
race of each day for theOrrside Course maybe
within Cork Harbenr. The location of the finish line
will be advized to therelevant fleet and may vary
each race depending onthe conrse chossn.

If araceis to be shorened at the startfnEh line the
siznal shall be the display o fFlag “F " with repetitive
soundsiznals at a markon the cowrse. Having
Immd.addu‘rm.rk, baoats :ha]l]:ml:aaid.lmd.‘rrm the
finishingline and fimish by crossine the line from the
direction ofthe last mark This isin ad&tonto BES
322

TIAME LIWTS AND TARGET TIMES

Whena COASTAL race has been indicated the times
1imif is 4 hours or 1 hourafter the first boat i that
class finishes whicheweris later.

Baoats failing to finish COASTAL within 1 heor after
the first boat in that class saik the cowrse and
finishes, will be smed Did Mot Fnishwithox a

hearing This changes roles 33, A4 and A5,
Allother races have a time Bmitof 2 hoors.
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14.2

143

144

144

14.7

14.8

15

Boats failimgio finish within 45 mimites after the st
boat i that stan sails the comrse and finishe s will be
scored Did Mot Finizh without a hearing This
changes mules 35, A4 and A5

Atthe complete discration of the R0 thes o dme b

may be extended andif so the new time limit will be
announced ove the VHE.

PROTESTS ANDREQUESTS FOR REDRESS

Protest forms are available online via the Face
Orifice and awaildble via QF. code on the affical
niatice hoard protests and requeests forredmess or
reppening shallbe delivered there within the
a:ppmpnahemhmt

Promest will be held i the Royal Codk Vacht
Club. Everyeffort will be madeio have the hearing
a5 S00n as possible cnthe evening of saiing We will
comply with Cowid- 19 goidelines at the ime.
Protestng boas will be contacted by the Organis ing
Committee oncethe protest frm has bean submited
online.

In addition to the requirements of BES §1. hoats who
miend fo protest anothar boat are reqgared to inbm
the CV of their intenton to prmtest, and the hoat nome
ar sal number ofthe i prMEsies, 35 S000 45
possible after finishing and in any eventnot befme
leaving the vicmity of the fimsh lms

For each Class, the protest time homf is 90 mmres
after the last boat in that class has fAimshed thelast
race afthe day.

Wotices will be posted no later than 30 mimees after
the protest time Hmit to inform competiters of
bearings in which they are parties arnamed as
wimesses. Hearmes will be held in theprotest room
located at the RCYC Chab House, besinning at the
fme posted

Wotices ofprotests by the race committes or pmest
commirtes will be posted to inform boars undsrrule
G110

Om the last scheduled day ofracing a request for
reppening a heaning shall be deliverad

a) within the protest time it if the requesting
party was informed of the decision on the
previeusday;

() no Later than 30 mimes after the requesting
party was informed of the decisionon that
day.

Om the last scheduled day ofracine a request for
redress basedon a prtest commitiee decision shall
bie delivered no laterthan 30 mimzes afterthe
decision was Thiz BR5462.2
Breaches of I section §willnot be grounds for
protestbya boat orentrant. This changes FRS 60.1
Eé Penalfies fior thesebrearhes maybe less than
qualification if the protest compettes so deddes.

MEDIATEON

Az an altermativets a foll Prosthearme a Mediaion
System may beuzed When all Parties fo an
mcidents) apresthe Protest(s) mav bedecidedbya
Protest Medintorand he herdecizon shallbe fmal
This replaces therequement: of RS §3. Having
decided thatthe Protests) is valid the Medixtor shall
have total discetion onthe queston of wimess s e,
bt shall give all the parties anopportmity to s tae
their case. The Meadisorhas the right to termirate the
Mediation process atany time and refr the marter o
a full Protest hearing. Crherwise ha/she shall reach a
decision.

1d
141

1532

163

16.5

17

18
181

182

183

19
191

122

The advantage of this processis tha any rale
infrinpemens will result in a 25% place penalty rather
than a dssgualification m the event of a full Protest
hearing The plae penaliy shall be subject to a
mininmm of 3 places butit skall not excesd thescare
of a disqualificadon Anypemalty =ball not affedt the
score of ather compettors. Competitors rishts under
ERS 44§ shall not be affecded

SCORING
The Low Point Systemof BES will apply.

3 races are required to be completed to constings a
SETiEs.
() When fewer than 4 races have been completed. a

boat’s seres score will be the totl ofher
TACE SC00ES.

(b) When 4 or mors g kess than 12 races
have been o abeat’s series oo
will be tha total of her race sooms exchnding
her worst soom.

(c) When 12 or more races have bean
completed, aboat’s senss somewill be the
total ofher race soores exchudive her worst
W0 SC0TE.

(d) A boat™s combined scors each day will be
used as the basis for daily prizes throughout
the Bepmita.

() Fleet B will be provided with one exm
discard. Thereason for thisis given thel 720
Europeans are bang sailed in Chanmore on
the first weekend of the ATB Awinmn Seties
and a rumberaf boats will be racing from
week I,

Forall classes, raceswill be scomed as pan of the
SO0FA league

SAFETY RECULATIONS

A boat that retires froma race shall notify the race
Commifies as soonas possible.

EQUIFMENT AND MEASUREMENT CHECES

A boat or equipment may be inspected at any time for
compliane with the Class rules and saling
instruciions. Cn the water, a boat can be instmceedly
2 TaCe Commities BNt Mspecinror MeE T in
procead mmediatey to a desiznaedarea for
inspection

For White Sail Classes: Sail identification number
required onmainsail Genmakers, bloapers,
spinnakers, code zaro or smilar sails arsprohibited
Mo boat shall carryies anchor promadng from o
whilst macing.

BRADIQ COAMMUNECATEON

Exceptin an emerrency, a boat shall nether make
radio ranamissions while racine nog receive radio
CommIrEratons not avalshle to all compaing boats.

This rasiricionalse applies to mobile telephones.

Race Area VHF Channals
(a) WHF Channel 71 will beused forrace
management for theGrom A & B
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0
20.1

202

03

(4] VHF Channel 62 will be used forrace
manapement for the Gromp C

FRIZES

Owerall prizes will be awarded as follows: 1, 2* and
3™ in each Class in IRC and progressive Clob ECHO
ofthe ATE Antumm Series.

Ciaily prize giving will take place as soon as possible
after sailing and expected to be nolater than 1 8.00
birs in the RO C Chub honse Prizes will be anamded
to the 1™ and 2"*boat in eachclas s distrimgedon
aoneboat, one prize basis.

We ask that skt /owmers only ar 2 soke
representative of the Boat presant for dalhy
prizegiving

Fmal prize giving for the ATE Awnmn Sariss will be
presented after the firal day of sailine. Further detaik
will be provided closerto the daie.

n

1

DISCLANEE OF LIABITITY

Competitors pamicipatein the Fiepaita entirely at ther
own risk. See BRS 4, Decisonto Bace. The
organizing autharity will not accepe any Liability for
miaterial damage or personal mjuryor death sustaired
in conjunction with or poar te, durng, oratter the
Remita.

INSURANCE

Itis the duty of csachboatowner to have hizherboa
adequately m=oed aprinst anyrisk. mduding civil
responsibility to third parties and #o ensore tha such
insurance remains valid for the entirety of the AIB
Auromn Series 2001,

106



MCIB cont. IR S AL

Appendix 7.17 Royal Cork Yacht Club Autumn Series 2021 Sailing Instructions

APPENDIX A — Possible Start Locations

s I
“= " Start area I:q.:-:l-cinnlE-"-.

i EFd EFE
u
ey Me 14
&
ma'le He §
B D1l Pefinery

Me 17 Tarmimal

L] IS
Sportsbogls st A Me?
s * ctr&rg |

This should not be relied on for navigation, and the position of any mark shown is approxmate
and for illustration purposes only.
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APPENDIX' B

Bace Area: Sonth East of REoches Poini
N later than the warming siznal the CV may display the spproximate compass besring of the first leg.

The mmmber of rounds to be sailed by each Class will be shown on a blacdkboard on the OV and may be broadeast
on the designaed VHE Channel.

The location of the finich line will be advised s the flest and may vary each race depending on the course chosen
Please note that the finish for the 2nd scheduled race of each day may be within Cork Harbour.

Lad : Laid G B
Ome Rowmd : 1, SM. 3 - Fimish e Rownd - 1,2, 3 - Finish

Trro Rowmds: 1,5M.3, 1, SM, 3 - Fimish Two Rounds: 1,2,3, 1,3 - Finish
Three Bunds:  1,5M.3,1,5M 3,1, 5M 3 —Finish  Three Founds:  1.2,3,1.3,1, 2 3 —Finish

If the race is o be chortened at the startfinich Ine the sirnal chall be the display of Flaz “F” with repetitive sound
signals at 8 mark on the cowrse. Having rounded that mark boats shall proceed direcity o the finishing line and
fimish by rossimg the line from the direction of the last mark. This & m addition to BES 32.2

Allmarks o be rownded to port
L3 Start
F-Finish
LAID COURSEE
Obympic Course
All marks to b
rowmded to port. - AT
o [ @
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APPENDIX C
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Appendix 7.18 Royal Cork Yacht Club General Sailing Instructions for
Cruiser Racing 2021

i

GENLERAL SATLING INSTRUCTIONS TOR CRUISER RACTNG 2021

RULES

All races shall be governed by the Racing Rules of Sailing (RRS), Irich Sailing
Association (ISA) Prescriptions, the Notice of Race (NOR) and the Sailing
Instroctions (SIs) for any particular race or senies, these Sailing Instructions (General
5I's), and any amendments thereto. Competitors in races for One Design classes shall
comply with their relevant Class Rules. In the event of a conflict theze General Sz
shall prevail Competitors in IRC and club handicap classes shall in addition comply
with the rles of these handicapping systems. IRC Rule 22 4 2 shall not apply unless
specified in the 5I"s or NOR for a specific event. There will be no limitations on crew
oumber or weight except ac required for boate rated ac One Dezipne which shall
comply with IRC Bule 22.4.1.

ENTEY AND ELIGABILITY

21 With the exception of open events, only members who have completed a
Racing Declaration and Entry Form for 2021 and comply with all requirements
on that declaration/form may race in RCYC leagnes or events and be eligible to
receive RCYC Trophies.

A valid IRC cerfificate is required to have a valid entry for IRC results.

A valhd ECHO certificate 15 reqquared to have a vald entry for ECHO results.

A walid ECHO certificate is required to have a valid entry for Club ECHO resulta.
Mo IRC certificate or ECHO certificate is required for THS results.

NOTICES TO COMFPETITORS

MNotices to competitors will be posted on the Official Notice Boar located on the
window of the Sailing Coordinator’s office and/or the RCYC website

Bublprs wwow o valcork cowy'iotice Do df
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Appendix 7.18 Royal Cork Yacht Club General Sailing Instructions for
Cruiser Racing 2021

4 CHANGES TO SAILING INSTRUCTIONS

Any change(s) to theses General 5Is or SIs will be posted on the Official Notice Board
not later than two hours before the scheduled start of the first race so affected.

5 SIGNALS MADE ASHORE

5.1  Signals made ashore will be displayed on the Club flag staff

52  When flag AP is displayed ashore, *1 minute’ is replaced with “not less than 60
minwtes” in the race signal AT

L] CLASS FLAGS
6.1 Boats shall flv the appropniate class flag at all imes while racing. Anv boat not
flying the comect pennant(s) may not be scored.

6.2 Doats shall show their comect sail oumber. Permission to race using any other
sail oumber must be sought from the Race Commuittee prior to going afloat.
Any boat not showing its correct sail number may not be scored.

6.3 The Race Commuittes reserves the nght to place any boat in any class it deems

appropriate.
T LOCAL HARBOUR. REGULATIONS

7.1  Competitors are reminded that all commercial shipping has absolute right of
way within the harbour area. Port of Cork notice to mariners no.14 of 2018
refers:

All boats shall keep at least 150 meters away from commercial vessels that are

manocetvring at all times, but shall in any event maintain a safe distance from all

commercial shipping, which may exceed 130 meters in certain circomstances.

T2

11



APPENDIX 7.18 g3
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Cruiser Racing 2021

4720 - 201

7.3 All boats shall keep at least 30 metres away from the refinery jetty or vessels
moored alongside.

74  Tffomnd to have been in hreach of 7 1 or 7 3 a hoat may be dizqmalified from
the race or league or event in which they are competing in at the time of the
mcident.

Protests for infingement of 71 or 7 7 can he imtiated hy any cluh member who witness
the infringement or by the Race Committee if informed of an infringement by the Port
autherities - the time linmt in 17 3 does not apply to infrigements of 7.1 or 7.2

8 RACE OFFICER. ROSTER

The Face Commimnee will draw up a rota for Race Officer (RO) dury.

9 TIME LIMITS

21 For midweck maces, Monday - Friday. the time limit is 9.30. This amends RRS
35

92 For weekend races the default Time Limit is 3 howrs and the Time Limit for all
other boats will be 0 munutes after the first finisher. This amends RBS 35

Individual races may prescribe different limits which will be in notice of race
and override this time limit.

10 MARES/COURSLES

10.1 Courses may be either:
a) Round the Cans or
) Wndwad - Leeward
c) At the discretion of the Race Officer (RO).

102 Round the Cans courses may be selected from the current Cork Harbour
Comrse Caxd. Each buoal should have a copy of the currenl Cork Harbow

Conrze Card

112



MCIB %

B

@il APPENDIX 7.18

Appendix 7.18 Royal Cork Yacht Club General Sailing Instructions for
Cruiser Racing 2021

11

For laid courses marks will be black, orange or yellow inflatable buoys. Tor
Found the Cans, the marks used may be a combination of navigation marks,
Port of Cork Laid Race Marks, RCYC racing marks and inflatable buoys.

Puort of Curk Laid Race Marks are yellow cones permsmently Iaid and may be

103
104
in theze approximate Incatinns
Harp N5147192 | W008 14214

Ringabella N5146235 | W008 17517

EF4

N3130.720 | WO0O08 14.740

STARTINGFINISHING

114

Faces will be stamed by using RRS 26 with the waming signal made 5 minutes
before the starting signal

Boats whose wamning signal has not been made shall avoid the starfing area
during the starting sequence for other races.

The arder of starts will he at the R() = dizscretion and may he annomnced on the
designated VHF channe].

A mumber of Stant’ Finish lines may be nsed. These include:

{a) Weavers Point Line (ICF “W™)

The line iz formed by a transit of a white pole and a red and white pole next to the hut at
Weavers Pownt on the westemn side of the channel near the harbour entrance with
Mavigation buoy E4 (Merth Cardinal) or Navigation Buoy W1 (Green Conteal) as the
Outer Distance Mark (ODM). A board will be displayed to indicate the ODM in use. The
finish line will be between the rearmost pole and the ODM.
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12

(b) Grassy Walk Line (ICT °G)

The line iz formed by a tranzit of 2 white poles in front of the hut at the Grassy Walk (on
Camden shore). Buoy C1 (Cage) Green Conical is the ODM. The finish line will be
between the rearmost pole and the ODM.

(r) Commitiee Vessel (CV)
The Start and Finish line will be formed between a Red and White staff on the CV and an
Inflatable Buoy or Navigation Buoy as indicated by the CV.

(d) Club Line
The Start and Finish line will be formed between a Red and White pole on the club marina
and a designated ODM.

For midweek racing a CV or the Grassy Walk Line may be used. ICF G’ will be flown
from the Club flagstaff before 1800 hours on the race day to indicate the use of the Grassy
Walk Iine.

For weekend racing, Lines (a), (b), or (c) above may be used. ICF “W” or ICF °G” flown
from the Club flagstaff at least 2 howrs before the scheduled first gun indicates either Start
Line {a) or (b).

PFROTESTS AND REQUESTS FOR. REDRESS

171 Tn addition tn RRS 61, perenns intending to protest shall inform the RO
mmediately npon finishing or retinng of their intention to protest.

122 Frotest forms are available from the Club resulis office. Protests and requests
for redress or reopening shall be delivered there within the appropriate time
limat.

12.3 For each class. the protest time limit is 60 mimmtes after the last boat in that
clacs hae finiched the last race of the day.

124 Notices of protests by the Race Committee or protest committee will be posted
to snform boats under rule 61.1(b).
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13 MEDTATION

131 As an alternative to a full Protest heaning, a Mediation System will be preferred
and used. particularly for miles of Part 2. When all parties to an incident who
are present agree, a Protest may be decided by the Protest Mediator or his
designated substitote. Such Mediation shall replace the protest heanng required
under BRS 63. This system may only be used if before the hearing all the
parties PRESENT agree 1o accept the Mediation Decision as final. The
Mediator chall decide if the protest iz valid. All the parties shall have the
opportunity of stating their case. The Mediator shall have total discretion as to
whether any witness be called. At any time dunng the heanng he may
terminate the Mediation and refer the incident to a full protest commirtee
hearing; otherwrize, at the conclusion of the Mediation heaning he will reach a

fecisi

132 Any party he finds to have infringed a role will not be disqualified but shall
meur a 25% place penalty with a mintmum penalty of 3 places. Mo penalty
shall result in a score which would exceed that of a Disqualification.
Application of a penalty will not affect the place or score of other boats. Any
decision will be final, however a request for a reopening may be made under
FFES 66. Dicequalification will recult if any rule infrinmrement i found at a full
Protest Hearing when any party declines to accept Mediation at the time it 15
offered and insists on a full Protest Hearing.

14 SCORING

The sconing system nsed for cmiser leagnes shall be the RRS Appendix A Low Point
System with the following penalties:

DISCRIFTION PENALTY
DXC Did Not Compete Series Entry Plus One Place
DXNS Did Not Start Series Entry Plus One Place
0Cs On Course Side Race Entry Plus One Place
RET Retired Face Entry Flus One Place
DXT Did Not Finish Race Entry Mus One Place
EAF Reetired After Finiching Race Entry Plus One Place
ooT Ot OF Time Race Entry Pinz One Place
DsSQ Disqualified Series Entry Plus One Place
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15

16

17

SAFETY REGULATIONS

15.1

152

A boat that retires from a race shall notify the RO as soon as possible.

All competitors must wear life jackets if the CV/OODVEO displavs Code Flag

EQUIPMENT AND MEASUREMENT CHECES

16.1

163

A boat or equipment may be inspected at any time for compliance with the
class rules and sailing instroctions. On the water, a boat can be instructed by a
race committee equipment inspector or measurer to proceed immediately to a
desipnated area for inspection. A boat may be disqualified from the series if
found in breach of this.

For white sail classes: only one headsail and one mainsail may be used at anvy
one point in fime_ Sail identification nember is required on mainsail.
Gennakers, bloopers, spinnakers. code zero or similar sails are prohibited. A
spinnaker pole or any other such device may he used to hold headsail at any
stage.

Mo boat shall carry its anchor protmeding from bow whilst racing.

RADIO COMMUNICATION

17.1

172

Except in an emergency, a boat shall neither make radio transmissions while
racing nor receive radio communications not available to all competing boats.
Thus restriction also applies to mobile telephones.

Conrses may be announced on the designated VHF channels prior to starting
sequence of that class. Typically this will be channel 71 if not specified in the
notice of race, and if different will be posted on the blackboard before the start.
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18

19

20

21

FRIZES

15.1 With the exception of Open Events, the following shall apply:

18.1.1 Only members who have completed a Racing Declaration and Entry
Form for 2021 and comply with all requirements on that Declaration
may race in RCYC leagues or events and be eligible to receive RCYC
Trophies.

In addition v BRS3 34 add.

If a fimishing mark is missing but another one remains in place, the finishing line 15 a

line through the remaining mark at a 90 degree angle to the last leg and of the shortest
practicable length If the mec officer 13 absent when a boat finishes, she should report
to the race committee her finishing time and her positicn in relation to nearby boats at
the first reasonable opportunity.

DISCLAIMEFR. OF LIABILITY

Competitors participate m an event entirely at thewr own nisk. See mle 4, Decision to
Face. The organizing anthority will not accept any liability for material damapge or
personal injury or death sustained in conjunction with or prior to, during, or after the
event.

INSUBANCE
It is the duty of each boat owner to have his‘her/their boat adequately insured against
any rick, including civil responeibility to third parties and to ensore that such msurance
remains valid for the entirety of the events sailed in_

Contract Tracing & Health Declaration —
It is the duty of each boat owner to have a list of all sailors names & contact details on
his/her/their boat 1o have this list available at all times should it be required.
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1720-2000
Each individual zailor is also to complete the Online Health Declaration Form. This is
a once off requirement per member/sailor unless respenses change. Forms are
available on the clubs website (https:/fwww.royalcork com/).
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1720 200

RACING DECLARATION AND ENTRY FORM FOR 2021

Please read the following Race Declaration and ensure that you understand the Terms & Conditions you are
agreeing to when racing with the Royal Cork Yacht Club [RCYC).

Name of Boat

Person in Charge

5ail Number

RCYC Membership No

Contact Number

E- Mail Address

The RCYC/SCORA Registration form must be completed online and copies of valid 2021 IRC/ECHO certificates
submitted to the RCYC race office before racing, for a boat to be eligible for a result im 2021. The online
form can be located at www_reyalcork_com/notice-board

DECLARATION

To the best of my knowledge the information | have given is accurate. | have paid particular attention to and agree to
be bound by the Racing Rules of Sziling (RRS), the ISA prescriptions thereto, the [SAF Offshore Special Regulations,
and any dass rules which may govern the type of boat that | am sailing. See www _sailing.ie/Racneg/Rules aspx

| have also read and understand, and where appropriate agree to be bound by, the RCYC General Sailing Instructions
2021 The RCYC General Sailing Instruction 2020 can be located at www.royalcork.com/notice-board

| understand and agree that the information given in this form will be maintained in RCYC records to be used for all
aspects of race/dub organisation.

| comfirm that my boat is insured with valid third-party liability and agree that it is the duty of each boat owner to
hawve his boat adequately insured against any risk, including civil responsibility to third parties and to ensure that
such insurance remains valid for the entirety of all events and leagues sailed in the Royal Cork Yadht Club.

The boat will be awvailable for inspection. f any alteration likely to affect the handicap or rating is made, e.g. to sails,
rig, mast, ballast, trim, engine, or propeller, | will notify the appropriate Rating Authority and the Race Committee,
and the Sailing Committee of the RCYC as spoon as possible. | will ensure that no crew member races on my boat
contrary to the terms of any ban imposed by ISAF, or any National Authority, or the RCYC.
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1720 - 202

RESPOMNSIBILITY
Before racing | will ensure that my crew and | are aware that:

a. Yacht racing can be dangerous. The attention of Persons in Charge is drawn to RR5 Fundamental Rule 4:
“The responsibility for a beat's decision to participate in a race or to continue racing is hers alone".

b. Crew members’ attention is drawn to RRS 1.2 (life-saving equipment): A boat shall carry adeguate life-saving
equipment for all persens on board, including one item ready for immediate wuse, unless her dass rules make
some other provision. Each competitor is individually responsible for wearing a persenal flotation device
adequate for the conditions”™.

[ The Person in Charge and crew will be held jointly responsible for the conduct of the yacht's crew before,
during, and after a race. Misconduct may result in both the Person in Charge and aew being exduded from
future races and renders a yacht liable to disqualification.

d. MNo yacht will be accepted as an entry unless the Person in Charge has, before the start of the race, or at
some time previously in that season, signed a Dedlaration in the terms set out herein.
e My crew and | are aware of the ISAF Offshore Special Regulations, espedally 1.02 (printed below).

1.02.1 The safety of a yacht and her crew is the sole and inescapable responsibility of the person in charge who

must do his/her best to ensure that the yacht is fully found, thoroughly seaworthy and manned by an experienced
crew who have undergone appropriate training and are physically fit to face bad weather. He/fshe must be

satisfied as to the soundness of hull, spars, rigging, sails and all gear. He/she must ensure that all safety equipment
ispr operty maintained and stowed and that the crew know where it is kept and how it is to be used.

1.02.2 Meither the establishment of these Special Regulations, their use by race organizers, nor the inspection of a
yacht under these Special Regulations in amy way limits or reduces the complete and unlimited responsibility of the
person in charge.

1.02.3 Decision to race -The responsibility for a yacht's decision to participate in a race or to continue racing is hers
alone - RRE Fundamental Rule 4.

I hawve read and agreed to the terms of this Declaration. | understand that when | enter a race, | accept the

responsibility as the Person in Charge as defined in RRS 46 unless | have informed the RCYC that there will be a
different Person in Charge.

Signed: Date:

Completed Forms must be singed and returned to the office: Royal Cork Yadht Club, Crosshaven, Co. Cork.
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World Sallln
Special
Regulations

GOVERNING OFFSHORE RACING FOR
MONOHULLS & MULTIHULLS

STRUCTURAL FEATURES - YACHT EQUIPMENT
PERSONAL EUUIPMENT - TRAINING

OFFSHORE RACING ENVIROMMENTAL CODE

‘World Sailing is committed to the promotion of care for the environment. In offshore racing we will
= wse holding tanks wiere Slted and empty al 3 pumgrout station o more than 3 miles offsho
- im the bilges use oil collection pads and dispose properly ashore
= uce anvironmantally-friendly cleaning products cuitable for the marine onvironment |
* retain garbage on Doard for recycling or drsposal ashore eocept In a long voyage 'ﬂlﬂl’l

bindegradable wacto may ba diccharged overboard

* awoid the use of 2-stroke engines (except a0vanced modets with pollution cmlml}
= wse wolar, waler power o wind dhanging when apgropiate
- use shore toilets when in port
= oheorve IM0 guidelines an hinfmaling

= @ncourage new offshore racing yachts (OSR Cat o, 1 &I]cmmltmuxmrll}zz
to produce at leact 20% of thair pm:r requiremants ULing rmmmww
sources whilst racing
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Workd Saling

Published by World Sailing Lol
0 ORC Lod. 2002 amenaments 2003 2020 {0 Wiorld Saling Limied
Wersion 0.3 - 11 December 2020

A

World Sailing

World Siling Limieed, 20 Easthoumne Terraoe, London, W2 SLE, UK
E-Mail rechnical@saiing org

W sailing srg

- . > : =
g S ~RORC NoticaghRace 007 & &1
"" -
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APPENDIX 1 WORLD SAILING OFFSHORE SPECIAL REGULATIONS AND RORC PRESCRIPTIONS

January 2020 - December 2021
€ ORC Ltd 3002, amendments 2003-2020 ) Weorld Sailing Limited
Wersion 0L3- 11 December 2020
Copyright
‘When reprinting these regulations National Authorities and Race Organizers should -
» rRquaest copyright permission From Wnrd Sading and DR | id (normally gven free of rhange)]
» display a rapyright arknowdedpament with the reprint [imillar tn () ORC 11d. 2007, amendmants 2002018 () World Sailing | imited)
= make any amandments by deleting contrary provisions and indicating that changes hawe baen mada
- supply a copy of the reprint to each of Werld Saiing and ORC Lid
Utcial nterpretations shall take precedence over these Special Hegulations and will be indexed, numbered, dated and deplayed on the
'Worid Sailing web site www.sailing.org//specialregs
Languags L Abbreviations Used
Mo - Monchull
My - Multiwll
4 - meana the itern applies to all types of boat in el Categaries sxcept S for which see Appendix 0 or & for which see Appendix C.

| RFD TYPF indirates signifirant rhanges in A1
DLUL TYPL indicates RORC Prescriptions
GLeTance 3 ons have been removed from the Reguiatons and ae avaiabie an
W Eal orespedairegs’ noexphp

The use of the masculine gender shall be taken to mean either gender.

SECTION 1 - FUNDAMENTAL AND DEFINITIONS

101 Purpuse ared Use
L i Tha purposa of the Dfshore Special Regulations [DSA) is to establish uniform minimum equipmarnt,
offshore.
L oz The O5R do not replace, but rather supplement, the requirements of governmental authority,

Classibcation Society certication, the Racing Rules of Sailing [RRS), Equipment Rules of
Sailling [ERS), class rules and Rating Systems.

' 1013 Line of the OSR does not guarantee total zafety of the boat and her crewe. Particular sttention is drawn to
Une e igatiory ol OSRs or irmlure recny which incudes Ul sdeguete slelie ad o eflfecive nesose
Is avalabie all along the course. This s no induded In more onerous OSR caiegories.

102 Recponcibility of Pereon in Charge

= 1321 Under RRS 3 the responsibili for 2 boat's Gecision 1o pEricipaTe in a race oF Contnue radng is hers
alone. The sahety of a boat and her orew s he sole and inescapabile responsibility of the Person n
Change wha shiall 0o s best 1o ensure that M boat is ully found, mm and manned
Iy an experienced and appropriately trained ores wh E gher. The person
nhﬂﬂwlmumﬂhmnhmdhm

- 22 Meither the establishment of the DSR, nor their use by Drganizing Autharities, nor the inspection
of a boat under the OSR in any way limits or reduces the complete and unlimited responaibility
ol thve Pevson in Change.

- 1123 By particinating ina rece conducted under the 05K, the persanin charge, each competitor and boat owner
agrees 1o reasonably cooperste with the organizing authority and World Sailing in the developrment of
an independent inddent report as spedhed in 202

103 Dehnidons, Abbreviations, Word Usage
- i1 Defritions of Terms used in this document

Ablreviatiun Description

# Pound force (1b{

ABS Barmerivan Bureau of Slipping

Age Date Monthy/year of first launch

AlS Automatic Identification Systerns

CEN Comité Européen de Normalisation

&7 HUHL Mobice of Hace A0
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Wikt Eaiing

Coaming The part of the cockpit, Including the rarsverse afer limit, over which warer would runwhen
the boat is floating level and the cockpit is filled to overflowing

COLRLGCS Internationsl Regulationa for Preventing Collisions at Sea

Contained Cockpit A cockpitwhere the combined area open aft to the sea is less than 50% macimum cockpit depth
X maxirmum codpit width

CPR Cardio-Pulmonary Resuscitation

Crewmember [wery person on board

DsC Digital Selective Calling

EN European Norm

EPiRE Emargancy Position-Indicating Radic Baacon

ERS World Sailing - Equipment Rules of Sailing

FA Station The transverse station atwhich the upper cormer of the Iransom meets the sheerline

First Launch Month & year of first launch of the individual boat

Foul-Weather Sult  Cloahing Oesigned 1o keep the wearer ory and may consist of one plece or several

GMDES Global Maritima Distrass E Safety System

GNSS Global Nawgation Satellite System

oPs Clobal Positioning Systern

Hatch The term hatch includes the entire hatch assembly induding the lid or cover as part of that
assamily

HMFE High Modulus Folyethylens [Dyneema®/ Specira® or equivalent]

40 Internationsl Maritime Orgenisation

IM50 The International Mobile Satellte Organisation the ndependent interpovernmental
organisation that oversees Inmarsat's performance of its Public Serece Obligations for tha
GMIDESS and reports on these to IMD

INMARTAT Inmarsat Global Limited is the private company that provides GMDSS satellite distress and
safety comemumnications plis general communicatinns via woire_ far and data

=T International Laling Hederatan- (now World Sailng)

150 Internationsl Standerd Organization or International Organization for Stendardization

mu International Telecommunications. Union

Jamnlay A securely Tastered wellsng o rope which permils @ cewrmemben o move rom ore part of
he beat to another without having to unclp a safety harmess tether

LH Hull Length a= dehned by the ERS

Lieline Rope or wire line rigoed as quardrail / guardline around the deck

LS4 MO Intevmativnal Lile-Sevirnyg Apgliarce Code

IAn [l angth o] lnaded waterine

Monohuil A boat with ane hull

Moveable Ballast  Material carried for the sole purpese of increasing weight and/or influending stability and/
o Urinm e wibichy rmay bee roved rarmsver sety bt mol v ied inwneighil while a boat is racing

Miultihwil A hoat with maore than one hall

Upen Coocpit A cocepit that 1s not a Contained Cockpit

ORC D#fshore Racing Congress (formarly Offchore Racing Council]

OsR Dffshore Special Reguiation(s)

Permanently The itern is elfectively built-in by ey, bulting, welding, gleasing =tc. and rmay mot be removed ke

Inrstalled ar during racing

PLE Personal Locator Bascon

Primary Launch Month & Year of first launch of the hrst boat of the production series or first launch of a non-
series boat

Froa Azyrmmednic Latamaran

Rede Rope, chain, or a combination of beth, which ic used to connect an anchor to the boat

HUHL Motxce of Hace 21E1 &3
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RRS 'World Sailing - Racing Rules of Saiing

Satery Line A 1ether used 10 Conned) 3 SafeTy Namess 1 4 5orong point
SAR Search and Resoue:

SART Search and Resoue Transponder

Securely Fastened  Held strongly in place by a method [eg. nope lashings, wing-nuts) which will salsty retain the
fastened phject in wewere conditions including a 181° capsire and allows for the item tn be

remaved and replaced during racing
SOLAS Safety of | #e 2t Sea Coreentinn
55 Iihe Satety and Stabality Screening numeral
Cantic Dallast Material carried for the sole purpase of increasing weight and/or to influencing stability snd/or

tnm and which i not moved o vaned nweight while a boat is raong

Saatic Salety Lire A sabety line (ususlly storter Uhan a sabety lime varried with g barmess) kept clipped on st weork-
station

ST 120 122172 Suability Irade

Variabla Ballast Waiter carriad for the sole purpose of influencing stability andfor trim and which may ba varied
inweight andfor maved while a boat is racing

Waterling Tha water surfacewhen the boat is floating in measuremaent trim

‘World Sailing Formerty the International Sailing Federation or ISAF
! 1032 The words. “shall” and “musI” ane mandaiory, and “should” and “may” ane permissive
" 1023 The werd “yacht® shall be taken as fully interchangesble with the word "hoat”™

SECTION 2 - APPLICATION & GENERAL REQUIREMENTS

20m Categeries of Events
= Organicing Authoriles sl select from ore of Ue follosing categorn ies and may mudify the 0SR
to suit [oCal condtions.
FA A Categary 0
MoMul Trans-oceanic races, including races which pass through areas inwhich air or sea temperatures

are [iely tn b less than 5 (£1°F) ather than ternpnranily, where boats mist be cnmpletely seli

sufhcient for very extended periods of time, capable of withstanding heavwy storms and prepared
R ol et s e e s il ot Uee e Lation of wulside asanslaoe.

.z Categary 1
MoMul Races of long distance and well offshore. where beats must be completely self-sufficient for
extended perinds of time. rapahle of withstanding heawy storms and prepared tn mest serioos
emergences without the expectation of cutside axzistance.

2013 Cavegary 2
MoMuZ Races of exended duration along or not far removed from shorelines or in lange unprotected
hays or lakes where a high degree of self-autfrienry i required of the hoate
2004 Categary 2
MuMul Races soross oprer water, st ol wihich is relatirely protecied o diose W shorelines.
2005 Calegory &
MoMuk =hor races, close to Shome in relatively wianm or protected wiaters normiatly held in caylight.
2018 pecial Hegulations - lor Inshore Hacing

Short races, clase ta shore in relativelywarm and protected wiaters whene adequate shelter and/f
or elfective rescue is available 3l along the course, held in daylight orly (rafer to Appendix B).
200.7 Epecial Regulations - for Inshore Dingley Racing
Short races in boats thet mey not be self-sufficient, with rescue boats aveiable all along the
course, held n daylght onty [refer to Appendix .
202 heiddenit Regnon ting
The Organizing Authority of a race will establish whether any incidents ooourmed, which if
reported wenld be liely to he relavant tn evnlwing the (Ffdhore Special Regulatinns. the plan
PRV Process, or inincreasing safety. The Drganizing Authoritywill follow ary guidelines issued
Ly Wonld Sailirng concerming incident reporting.

&k RORC Motire of Rars M1
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703 Inspertinn
= Aboat may be inspected at ary time. If she fails to comply with the 0SR her entry may be rejected
or shewill be subject to protest
204 General Reguirements
== 2041 Al epsipmame il veyuinesd Ly OSR shisll
- al function properiy
b b beregularly chedked, deaned and serviced
I L c)  #ithasanexpiry date. it will not have exceeded its axpiry datewhilst racing
- dl  when notin use be stowed in condiions in which deterioration is minimised
- #l  hereadily arressihle
- f) be of a type, size and capacity suitsble and adequate for the intended use and size of the boat.
= 2042 Heavy items shall be permanently installed or securely fastened.
SECTION 3 - STRUCTURAL FEATURES, STABILITY, FIXED EQUIPMENT
b A baat shall befhave:
am Strength of Build and Rig
b ETIIR Property rigged. fully seaworthy and shall meet the O5R.
== 3oz Equipped with shrouds and at least one foresiay that shall remain conneced o the mast and
the boat while racing.
| JA2 Waterbght and Structural Integrity of a Boat
=2 3021 Ezsentislly watertight and all openings shall be c=pable of being immedistely seoured.

Centreboard, daggerboard truris and the lice shall not open inta the interior of a hull except via
awatertight maintenance hatch with the opening entirety above the Waterline.

MoD,1,23 3022 Effiective | January 2022 Structural Inspection - Consult the owner’s manual for any instructions
for keel bolt chedking and re-tightening. The following inspection to be conducted by a qualified
person externally with the boat out of the water. Chedk that there are no visible stress oradks
particularty around the keel, hullfcesl attachment, hull appendages and other stress points
n=ide the hull, badking plates, boling amangememts and kesl Moors. (See Appendtx L - Modsl
Keel and Rudder Inspection Procedure).

MoD,1,23 3023 Effective 1 January 2022 Evidence of a structural inspection in accordance with 3022 within 2&
manths before the start of the race or after a grounding whichever is the Later.
MoD,1,23 3024 Effective 1 January 202Z Inspection after Grounding - an appropriztely qualified person shall
conduct an internal and external inspection after each unintentional grounding.
303 Hull Construction Standards [Scantlings)
MoD 1.2 o i & monchull with a Primary Launch after 2007
Mol 1.2 a)l  less than 246 m [78-97] LH shall:
i} be designed, bullr and maimained in acoordancewith the requirements of IS0 12215 Caiegary A
301 al il have 3 World Salling/ISAF buiding plan review certiicate issued from a notified body

recognized by World Saiing. unless higher classication has been obtained from a Classfcation
Sodety recognised by World Sailing. World Sailing will publish a list of waived plan review

cenificaEs.

MoD,1.2 b} 2 m(78-77) LH and grester shall:
be designed, built and maintsined in accordance with the requirements of a Classification Society
recognized by World Sailing

MoD,1.2 ) have a Builder’s Dedaration signed and dated by the builder to confirm the boat is built in

acrordance with the reviewed plans. In cxses when a builder no longer exists, a race organizer
or dass rules may accept & signed statement by a naval architect or other parson familar with
the requirements of above in liew of the Bulder's Dedlaration. and

Mol 1.2 dl  heve an additional World Sailing/ISAF certificate of building plan review in accordance with 3
or b) and ¢ sbove for any significant repsir of modification to the hwll, dedk, coachrood, keel or
appendages.

MoMul, 1.2 3032 A monohull with Primary Lsunch between 1987 and 2010, and all multibulls, shall have been

designed, built, maintained, modified or repaired in accordance with the reguirements of:

RORC Notice of Race 2021 &5
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Mol,1.2 a) OSRAOLY, o
Ma,1.2 b}  the ABS Guide for Bulding and Classing Offthore Yachis and have on board either an ABS
certificate of plan appreval, orwritben siatements signed by the designer and builder confirming
that they have respectively designed and buslt the boat in accordance with the AHS Luwde, or
MoMul, 1.2 €] the [C Recreational Craft Directive for Category A having obiained the CL mark, or
Mok, 1.2 d) 150 12215 Category A, with written statemants signed by the designer and builder confirming
that ey have nespecirely desigred ared bl the boat inecoordene with e 150 stardasd, amd
Mok, 1.2 @)  havawritten statemants or approvals in accondancewith a), or b or <) and 4] above for all signibcant
repairs or modiications to the hull, deck, coadh roof, keel or sppendages, on board, except
Mok, 1.2 fl  that a rece organizer or dlass rules may acoept. whan that describad in a, b, ), d) or a) sbova
is riot awsilable, the signed statement by o naval architect or other person familier with the
standards Usted above that the boat Tuthis these requirements
304 Stability - Monotulls
Mol,12 A0 Able 1o demonstrate compliance with 150 12217-2* dacign category A or higher, sither by
EC Reuestional Cralt Direciae certiiation having oltasimed Ue CF mark o the desige’s
declaration
Mod 040 Able 1o dermomtrate compliance with 150 122172* design category B o higlwe, either by EC
Hecreational Lratt Lrectve cerihcation having cbtamed the U mark or the designer's declaration.
*The Latest etfective version of 150 12217-2 should be used unless the boat was already designed
10 3 PreviDus Version
Mal123 ans? ‘Where romplance in acenrdance with 30 1 rannot be demonstrated. ahle tn demonsirate sither
Mol1.2 a) i) a 5T value not less than 32, and
Mol 1.2 i) BV'S raot lesa than 130 - D0 *m, Ll alweays == 100", fedvere "™ is Uhe rass of Uhe bost in the
manimum operating condtion as dehned by S0 12217-2) and
Mol.1.2 i) @ o rightiog ey rAGE 172000 brdwere AGT is the positine ares under e righting
lever curve in the minimum aperabing condfion, expressed in kg metre degrees from upnght to
AVS:or
Mo3 a) 1) abix value not less than Z3; and
Mod i) A5 rot less tha 130 - DUD0G*m, bl always = F57, balwere "nf” is e mass of te bost in e
minimim operating condition as defined by IS0 12217-21 and
Mo3 1] @ minimurn righting enengy ot Less than meAGZ*ST000 (where AGE Is the posithve Snea under
the nighting lever curve in the Mnimum aperatng condihion, expressed in kg metre degrees Irom
upright tn AVS): o
Mol b}  Stability Index in ORC Rating System of not less than 120 or
Mol b)) Statility kndex i ORC Rating System of not less than 115, or
Ma2 b}  Stability Indax in ORC Rating System of not less than 110 or
Ma3 hl  Stahility Inder in R Rating System of not lees than 10 or
Moll1 €] HG %55 Basevalue of not less than 35
Mo2 ]  IRC 555 Dase value of not less than 20
M3 €] IRC 555 Basevalue of not less than 16
Mol 3043 Capable of sell-righting from an inverted position with or without reasonable intervention from
tha craw and indapendent of tha condition of the rig.
305 Stability and Flotation - Multihulls
Mul1,234 031 Warertig bulkheads and compartments (which may indude permanently Insialied fotacion
rmiaterial] in each hull, to ensure that the boat is effectively unsinkable and capable of floating in
a stable position with at laast half tha langth of ona hull Rocdaed (see DSR 3123
Mul.1,2.34 052 Transverse watertight bulkheads at intervals of not more than 4 m[13-37] in every hull without
accommodation if with a First Launch after 1998
Mul1.234 053 Designed and built to resist capsize.
.06 [Exits - Monohulls

] RORC Motice of Race 2021
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Figure 1 - Measurements of Minimum Clear Opening

AR least two Bcits if 8.5 m (287 LH and greater aind with @ Fnmary Launch after 1774, Une et shall
be located forward of the foremost mast eccept where structural features prevent its installation

Thee allowirsg rrminmam clear hatuh upenags il Fast Launch alter 2013
a rirrudar hatch with fiameter L5 mm (187 o

any other shape with minimum dimension of 380 mem (157 and minimum area of 018 m" (1.9
"] [see figure 1]

Cxits and Cacape Hatches - Multibulls

[Exits

Ar least ovD 2015 I each null which concains sccommocaions

Az laast two aits in each hull which contains accommodations if 8 m (28] LH and greater
tscape Hatches, Underssde CUIpping Forts & Handnoids

¥ 12 m [37 L7 LH and greater each hull which contains accommaodation

il an escape hatch for access to and from the hull in the event of an inversion:

¥ @ minimum clearance diameer through each escape hauch of 450 mem {157) orwhen an escape
hatch s not orowlar, sufboent clearance to allow 3 crewmember 1o pass through fully clothed on
boats if First Launch after 2002

iaullmlwlldmw Elee wwaber lire weier e boal i irveer bed,
i mach escapa hatch at ar naar tha midships station if First Launch after 2000

l each escape hatch on the side nearest the vessel's central axis for a catarmaran if First Launch
after 2003

i & trimaran at least bwo escape hatches in comgpliance with the dimensions in 0SR 3072 a) i if
12 m [39°-67 LH and greater if First Launch after 2002

| awimaran ax least one escape hatch in compliance with the gimensions in 058 3.07.2 a] il ¥ less
than 12 m [39-47) LH if First Launch after 2002

each eacape hatch shall heve been cpened both from inside and outside within & montha pricr
o e race

apprmpriate handhnlds/rlipping points. on the underside sufhcient for all crew (o0 3 frimaran
these shall be around the central hull)

a catamaran with a central nacelle first launched after 2002 shall have on the underside around
the central nacelle. handholds of suffident capacity 1o enable all persons on board to hold on
and for dip on securaly

This is replaced by a RORC Prescription: Multihulls shall have escape hatchies) as detailed in
0SR 3072

Hanches & Companionway's

Hatch covers forward of the maximum beam station shall not cpen toward tha intericr of the boat,
micept habches in the side of & coachroof o ports having an anea of less than 0071 m® (11007

& hatch, Fcludiog o Babch over @ lucker shell be.

permanently attached and capable of being firmiy shut immediately and remaining firmy shut
ina 180" capsize
above the water when the boat is heeled 70°

RMRC: Motice of Rare 20071 &7
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Mo0,1,2.3.4 /A Dot My have 8 maximum of Two Nacches on each side of cenceriine thar do not condonm 1o the
reguirement in &, provaded that the operung of each IS Less than UWUT1° m[110n7)

— 2083 Hatches rot conforming with 208.1 and 2.082 shall be dearty labelled and used in accordance:
wiilh the bollowing instruction "NOT TO BE OPENED AT SEA™

- 3084 Companiorway hasches:

= a)  hted wah a strong secunng arrangement which shall be operable from the exterior and intenor
even when the boat is inverted

e Bl blocking devices

- il capabrle of being retained in position with the hatch open or shut

Mo0,1,235 3083 If & monohuil with Open Codcpits]:

Ma0,1.23.4 2085 al a comganicnway il that does not extend balow tha local shearline; or

Mol,1.234 bl & companionway in full compliance with IS0 11812 category A

Mol,1,23.4 L00LE if & monchull with Contsined Codepitls] where the companiorwey edends below the locsl

sheeriing, panels capable of bioding the companicnway up 1 the level of the local sheertine
whilst gving a0Cess 1o the ntenar.

R0 1224 2.08.7 if a mudtihall with a companionway hatch extending below the local sheerline cither:
Mul 1234 al  have a minimum sill height of 300 mm (127°) and be capable of being blodced off up to the level
nf the Inral shaarline whilst giving arress tn the interinr with the hlndcing devics(s] in plare; or
MUl 123 b)  bein compliance with 150 11812 1o design cEtegary A
[T bbe in compliance with IS0 11812 1o design categary B
oy Cockpits
o LR Cooupits that self-gran queckly by gravity at all angles of heel and are permanently incorporated
ias an integral part of the boat
-a 3072 A cockpit sole ot leest 2% LWL aluee the waterlie for i IMS boats with First Lawah befoe
2003, ax least 7% L above the wateriing]
L) 2083 A bows, lateral, central or sternwell i 3 cocigpit for the purposes of O5R 309,
" L Cockpit Volume
i The maomum combmed volume below lowest coarmings of all contained codkpits shill be
Extract a)  primery leunch before Agril 1992 8% (LWL & mesirmam besmn a Ireeboard sbreast the codpil]
MoMul, 1
Exract jprimary launich before April 1992 95 (LWL x maximum beam x frecboard abreast the codepit]
MoMuZ3 4
- bl  primary launch siter March 1997 a= ahove for the apprmpriate rasegony erept that “lowest
coarmings” shall not includa ary aft of the FA station and no edension of a codepit aft of the
wiorking dedk shall be included in calculation of cockpit wolume
s Cockpit Drains
- (Cockpit drain cross seqion area of unoosruoed openings (afer allovance for screens If fired)
shall be at least that of
- a)  2x 26 mm (17 diameter or equivalent for a boat less than 86 m [28) LH
o Bl &x 20 mm (3/47] dameter or equivalent for a boat B.5m (281 LH or greater
310 Sea Cuchs ur Valves
- m Permanently insfalled sea roces or valwes on all thrmagh-haill openings helnw the waterline
exncept for integral deck scuppers and instrument through hulls.
an Sheet Winches
o St winnmes nmambexd i s @ vy Uial e opre alon s e resguined Lo De subetantislly Delow deck
12 Mgt Step
-~ a2 The heel of a keel stepped mast securely lastened to the mast step or adjoining structure
A1 Watertight Dulkheads
&8 RORC Mocce of Race 2021
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113z

3133

134

2135
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el

Either a watertight "crash” bulikdhead within 15% of LH from the bow and abaft the forwand end
of LWL. or permanently installed closed-cell foam buovancy effectively filling the forward 30%
LH af the bl

Any required watertight bulchead to be strongly but to take 3 full head of water pressure
without allowing any leakage into the adjacent compartment

Al marsl T wwales Lightl irarsver se rogin bk eacds in sdditen b ey Dol besds pusitiored within
the forward and at 1%%af LH

Outside deck access for inspection and pumping shall be provided to cwvery watertight
carmparirel Reminated by a hull section bulklhesd, exepl et deck swcess o eatrerme erd
Crash’ comparuments IS not required

An acoess hatch in every requined watertight bulkhead (exoept a “crazh” bulkhead). The access
hatch shall have means of watertight dosure permanentty sttached to the main panel, or lid, or
oover of the hanch. The dosure shall not nequine Tools 1o Dperae.

Pulpits, Stanhiors, Lifelines.
The perimeter of the deck surrnunded by oystem of lifelines and pulpies as fnflows

Continuous Liselines foed onty at [or near] the bow and stern. However a gate on each side of 3
boat is permitted. Except at its end fittings and at gates. the movernent of a lifeline in a fore-and-
aft direction shall not be constrained. Temparary sleeving shall not modify tension in the |ifeline
Minirmum neighas of litelings and pulpi rails above e working ek and vertical cpenings:

il upper: 500 mm (247

ill intermediate: 230 mmi (7]

i wertical opening no greater than 380 mm [157] except that on a boat with a Primary Launch
before 1993 where it shall be no greater than 560 mm (2]

) a boan less than 6.5 m (28] LH may use a single Lileline sysiemwith @ nelgnt between 450 mm
(18] ard 560 men (2]

Lifelines permanently supported at intervals of not mare than 22 m (7" 2 1/27) and shall not pass
el el ol suppronting slarndicrms

Pulpit and stanchinn hases permanently installed with pulpite and stanchinns mechanically
retained in their bases

The outside of pulpit and stanchion base tubes no further inboard from the edge of the working
derk than W, of mavimum heam or 150 mm [87] whicheuer is greater. nor further noshoard than
the edge of the working dedk

Stanchions straight and vertical except that:

il wiithin the frst 50 mm [Z°) from the deck. stanchions shall not be displaced horizontally from
1he poim 3t which they emenge from the deck or Sanchion base oy more than 10 mm (3787

i stanchions may be angled to not maore than 107 from wertical at amy point abows 50 me [T
from the deck

A bow pulpit may be open provided the opening bebween the pulpit and any part of the boat does
not eceeed 340 mem [1£7)

Figurs 2 - Diagram Showing Pulpi Dpening

RMNRC Motire of Rare 2001 &5

>

130



MCIB ¥

B

s APPENDIX 7.20

Appendix 7.20 World Sailing Offshore Special Regulations

& A L EZoLEsS

bl

el

Mol 1,234 1142
Mul 1234
1143
ERETS
L1445
A&k
Mol 123 AT
ook, M=+ ERET ]
Mok Myt A4k
A&k
= ek
s ERET ]
L= ERET ]
L L]
Pl Mios®* Y]
AL
Mul 234 ESER
Mul1234 4151
Ml 1734 1151
Ml 1,234 151
Mul 1224 151
1152
4153
Mul1234 41532
152
1157
30 RORC Notice of Race 2021

Lifelines may terminae ar or pass through adegquanely braced manchions ser insice and
overlapping the bow pulpit

'When a defleciing force of 4 kg (8.8 #) is applied vo 3 lifeline a1 the mid-poing of the Longest span
between supports that are aft of the mast. the deflection shall not exceed

1150 men (2] for an upper or single Lifeline

i) 120 mvm (£ %) for an intermediate lifeline

Special Requiremants for Pulpits, Stanchions, Lifelines on Multibulls

When on a boat it is impractical to precisely follow O5R regarding pulpits, stanchions, liflelines,
the regulatines nr monnkad s shall ke fnllowed ac dsely as possible

Spare number

Spane numoer

Spare number

I ifalire Sparifcations

Lifelines of stranded stainless steel wire
Lirglines of ither:

il stranded stainless steel wire

il HMPF

The minimum diameter 1s speohed mn (abie 3 below

Stainless soeel elines shall be uncoFed and wsed without close-irming Sleeving, however,
‘temporary sleeving may be fitted provided it is regularly remioved for inspection

A lanyard of syninetic rope may be used 1o secure lifelines provided the gap it doses does not
exceed 100 mm [£7). This laryard shall be replaced annually

Al cormpanents of the [ifelirne enclosure system shell have a bresking stremgih ma bess Uiern e
lifeline

When HMPE is waed, it shall be protecied from chele ad spliced in socordance with U
manufacturer's recommended procedures

LH wire HMPE 1o HMPE Cure

[Single braid] [Braid on braid)
wndier &.5m [281) Smen(1/gin) Lemem (5432 i) Lmem (532 in)
Afm- 13m e [B/32 in) S (3714 in) Emren [3/14in)
e 13m (L2 & Rind Emen (3714 n) S (3714 in) Emrem [3/14in)
Multilull Nets or Trampolines

The words et and “trampaling” are imerchangeable. A net shall be:

essentially horizortal

macle fram durahle wowen wehhing water permeahle fahric. or mesh with npenings not larger
than E om (T] in ary dimension. Attachment paints shall be planned to avaid chafe. The junction
benween a net and a boat shall present no risk of foor rapping

solidly fced at regular intervals on transverse and longitudinal support lines and shall be fine-
sthched 10 a bolt rope

able to carry the full weight of the crew either in normal working conditiona at sea or in case of
capsme when the boat s imveried

Trimarans with Double Crossbeams

A trimaran with doulble crossbeams shall kave nets on each side covering:

‘he: area formed by the cressheams, cenéral hull and oubriggers.

the triangles formed by the aft end of the cenbral pulpit. the mid-point of each forward crossbeam.
and the imtersection of the cossheam and the central hull

the trianghes fnrmed hy the altermost part of the rocknit or steering position fwhichever i
furthest Hﬂ.hwﬂ-pﬁidmﬂﬁahmm-ﬂhimmﬂtm croashbeam and
he cenerad hull. excep thar-
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OSR 2.15:2%c) i not & requirement when codkpit coamings and/or lifelines are present which
compiy with the munimum hesght requirements. in U5H 3,16

Tri with Single Ci

A& trimaran with a single rroecheamn chall have nets hetween the rentral kil and sarh nutrigger
on each side between two straight lines from the intersection of the cosabesm and the cutrigger,
respeciively 10 the aft end of the pulpit on the cenoral hull, and o the afermast point of e
cockpit of steering position on the central hull byhichever is furthest ai)

Catamarans

A catamaran shall hawe nets covering the area defined

laterally by the kulls: and

longitudinally by transverse stations through the forestay base, and the aftermaost point of the
bonm lying fire and alt Hewever 2 ratamaran with a central nacelle [non-immersad] may satidy
the reguistions for & trimaran

Tre Rail or Font - Stop

Permanently installed toe rad of minimum height 25 mm [1°]. located as close as practicable 1o
the stanchinn hates armond the fnredeck from abreast the mase

AAn additional lifeline of between 25-50 mm |1-T") high is permitted in lieu of a toe raill on a boat
with Primary | aunch hefore 1988

Todlet

Py rmanvently ristallbed wilel

Permanentty ristalled toilet or ftted bucket

Bunks

Fermanently nistalled bun lor each orewmmember

Permanently installed bunks

Crooking Facilities

Permanently installed cooking stove, capable of being operated salely at sea, with fuel shutof
control

Drirking Water Tanks & Drinking Water

D imkirng Weatey Tanks

Permanently installed delivery pumg and water tarks dividing the water supply into at least
ENMee COMmpartments

Permanently installed delévery pump and water tanks dividing the water supply into at least two
COMmpanmemns

Fermanently installed delivery purnp and water tark(s]

Drinking Water

Equipment [which may include watermakers and tanks mntaining water] permanently installed
tn prowicle at beast 3 1 (MR LIS Gal] of drinking water per parsan per day inr the likely duration of
the voyags

Fmargency Drinking Water

At least 71 (L8 US Gal) of dnning wiater hor emergency use in a dedcated and sealed contaner
or container{s]

n the absence of 3 power driven watermaker, at least 11 (026 U Gal) per person per day n at
least two separate containers shall be provided for the expedied duration of the voyage

when a power-driven watermaker is on boand, at least 500 mi (013 US Gal] per person per day
in at least two separate containers shall be provided for the eopected duration of the voyage

tapimes shall be prowided to coilec ranwater for drrking purposes InCluding when dismasted
Harsd Holds

Adeguata hand holds fitted balow decc

Bilge Pumps and Buckets

WO SAMDng DUckEns, each with a lanyand and of at least ¥ | (2.6 US Gal) capaciy

two permanentty irstelled manual bige pumgs, one aperable from above, the cther from below deck

HUHL Notice of Hace 2121 E1
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Mol 1.2 R bl
Mod o bl  one manual bilge pump
el

one permanently installed manual bilge pump

MuD. 1,234 inl provision to pump out all watertight compartments [except those filled with

impermeahls hisyanny]
=) el All required permanently mnstalled bdge pumps shall be operable with all coocpet seats, hatches
and companionways shut and with permanently installed dischange pipels] of sufficient capacity
= 1133 Bilge pumgrs shall rot be cormected o okl drairs and shall natl discharge inlo a Closed
Godkpit
& Bilge pumps shall be readily accessible for maintenance and for clearing cut debric
5 Al removable bilge pump handles retained by a lanyard

11
in
3.1s Conrparss
1%
124

MaoMul.123
Mobul, 1.2.3.4

Marine magnetic compass capable of being wsed as a steering compass:

a] Permanemly insailed marine magneric steering compass, independent of any  PONET SURRY.
comrectly adjusted with deviation card

RohdyD 123 bl  asecond comparss which may be hand held and/or electronic
Halyards
al A minimum of Two halyars. each capable of holszing @ sall, on ach mase

Bl Na halyard shall he Incked, lashed or ctherwize sposred 1o the mast in a way that requires a
person to go aloft in order to lower a sadl in 3 controlled manner, cxept for 2 headsail in use
will a hulireg device

Bow Fairlead
How tamriead, closed or closable and & cleat OF Secuning arangement, suitable for towing,
permanently installed
Havigation Lights
| that conform 1o the International Regulations for Preventing Collisions at Sea (Part C and
Technisal Arnax [} and shall ba exhibited as required by those regulations.
- 2 mounted above sheerline and so that they will not be masked by saits or the heeling of the boat
MokuD,1.2.3 '3 reserve lights having the same specifications aa above, and that can be powered independentty
- 4 spare bulbs (nat required for LEC
Engines, Generators, Fuel
1 Propulsion Engines
1 a] engnes and asscciated systems installed in accordance with their manufacturers’ guidelines
and suitable for the size and intended use of the baat
MoMul,1.23 ama bl  anenginewhich provides @ mindmum speed inknots of (1.8 x WLWL inmerres) or (W LWL in feet)
Mail | el 1M1 e} inhaard engine

Mul23 4.1 c] inboard engine, however if less than 12.0 m [3%-&7 LH either an inboard engine, or an outboard
enging together with permanently installed power supply systems

k&

W
w3
un

| Maball 173

;
T

&K

BEE

Mo3 1281 cl  either an inboand or outboard engine. with associated power supply systems, all securely
fastened

7 a8 dl e inbeoard worilaastion evgime shall have @ penmanently imstalbed e, coling systenm, foel
supply. tuel tank{s) and shall have adequate heavy weather protectian

- Al e)l  on inboard electrical engine, when ftted, shall be provided with & permanently inatalled power
supply. adequate heavy weather profeciion and have an engine ConDl Sysiem.
0.2 Generator

- 112 If an optional generator separate from the propulsion engine is carmied, it shall be installed in
arrordance with the manufactures’s guidslines.
1283 Liquaid Fuel Systems

Mokl 123 21200 al All fuel tarkes for storage of Liguid fuels shell be ng-d[b.ﬂ: sy hawe permanently instolled fAexible
v l,':: arnd shall leve a shutoll valve
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MoMud,12.2

MoMul,1.2.3

e

e

MoMuo,1.2.3

MoMud,1.23
Mokul,1.23
MoMud.1:2

Mok
MoMul Z3
MoMul 23

MioMiul, 234

Mo0,1,23
MulZ3

MoMud,123

1243

128.4

328.4

128.4

1zv10

azen
21

21

EF A

3213

31913

k)

al
L)

8]

£ & & SO E

al

At the start a boat with a combustion engine shall carry sufficient fuel to meet charging
reguirements e e duration of e vece and tw motorn o e abaove s speed for ot least
5 hours

Battery Systems

a dedicated e yeme alor starting battery when o ele i starter is U only roethaod o
starting the engine and/or separate generator

Latler s intalled alter 2001 shall be of te sealed type bom wiech Gyud elecolyle canmt
escape

A U slant a Loat with an electic engiine shell cary sullicerd capaity o et elech sl
requirements for the duration of the: race and to motor at the above minimum speed for at least
B howrs

Communications Equapment, GFS, Hadar, AS

@ marine radio ransoel er with an emengency arnuenna when e regular antenna depands Lpon
the mast

if the marine radio transcever Is aYHF:

a2 minirum rated cutput power of 26W

a masthead antenna not bess than 38 cm [15°] in length and co-axial feeder cable with not more
than L0 power less

a masthpard antenna and roeavial deeder cahle with nnk micee than 8P power Ioss
be UL capabde if installed after 2015

(e o e o), Lee conmected o a OP5 receiver amd be capabile of making distiess alert
calls aswell 35 sending and recenang a U'SC pastion repart with another USC equipped station

a marime YHF DSC radio covering all international and US marine channels and meeting ITU
class U

at beenst bvw hard-feld satellive teleptones, watlertight o with westerproo! covers and internel
batteries. Whien not in wse each to be stowed in @ grad bag [see USH &21)

O M-l satellite teleplwre, watertight o witl wabes prool cover and infer nal Lattery

at laast swo hand-held maring VHF transcevers each with min 5 'W output power, watertight or
weiltnwraster ool cover s, When not in use o e storved in a greb bey [see 05R 4:21)

a hand-hald marine VHF tranmosiver, watertight or with 3 waterproof cover. When not inuse to
e mtowved i @ gralls beg or emergeny vordainer [see 0SR 4.21)

a second radic receiver, which may ba tha handheld VHF in 3.295 above, capable of recaiving
weallne bulletins

a direction finding radio receirer operating on 121,56 MHz to take a bearing ona PLB or EPIRE, or
an alvamarivie cevice Tor crew overboand Location when each orew Imemiter Nas an appropriane
personal unit [see USH SU7)

alP3

a Standard C satellite terminal [GMDSE] shall be permanently nstalled and permanently
pawrered up bur the duration ol te race ared for which the rece commitiee shall have polling
authority

an MF/HF marire 558 warsceiver [GMOSS/DSC) with ot least 125 W warsmiller power and
frequency range from at Least 1.6 1o 29.9 MHr with permanentfy installed antenna and earth

an eclive redar et permanenily sntalled either .

a pulse [magnetron] unit with not less than & KW PEP and an antenna unit with 2 masirmum

a frequency modulated continuous wave [FMOW] Broadband Radar™ unit_ The radar anterna unit
‘shall remain essertially nonzoncal when the boat is heeled and a1 least 7 m (23] above the warer.
Installations in place before January 2006 shall comply as dosely as possible with O5R 3.25.11 a)

a class A A5 Transponder which elther:
an AIS Transponder which cither

shares the masthead WHF anbenna wia a bow loss ARG anderna splitter; or
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Moul, 123 12913 ) has & dedicated AFS antenna il bess than 38 an (157 i le wgih mumatexd with its bose ol less
than 3 m([1U7] above the Waterline and co-3oal leeder cable with not mone than &0 pwer loEs

SECTION & - PORTABLE EQUIPMENT
A hnat shall haee

40 Sail Letters & Numbsers
Lo &00.1 Idencihcation on sails which complies with RRS 77 and RRS Appendit G
Mokl 1,23 40012 ROAC Prescription: O5R £01.2 is amended to read: After the start when sail numbers are not

dinplayped wlsewdnere [sails dowr) Uy shall be displayed on Une port guarter. I is pa tiodaty
important that all vessels can be easily identibed 5o that they can be excluded from any
sparrh and resrue npsration

402 Search and Rescue Visibility
MoMul (1A A & m" (&3 fr") area of nighly-visibie pini. orange or yellow on the coachroo! and//or ceo:
Mol Mul 2 4021 A1 m® (11 £ solid area of highly visile pink, crange or yellow capatle of being dizplayed on
the coachrool andyor deck
Mull], 234 L0232 A 1?11 7] area of highly visible pink, orange or yellow showing when the baat iz imverted
Saft Wood Plugs
- 4031 A tapered soft wood plug stowed adjacent to every through-hull opening
4104 Jaukstays arnd Clipping Puints
Mo, 123 L0k Dermarwraly Installod Atings for jadcstay ends and dipping ponts
MoMul.123 L041 Jadkstays which shall:
MoMul, 123 L)04.1 a) bendependent on each side of the deck
McMul, 1,23 L0041 b)  enable a crewmember to move readiy between the working areas on deck and the cockpit(s)
With the milnirnum of clipping and unclipping cperatons
Mokiul, 123 €]  have o breaking strength of 2040 kg [4500#) and be uncoated and nonsleeved stainless steel | x

4041
19wire of minirmum diamever 5 mm [3/16°), webbing or HMPE rope
Mobul,1.23 L0432 Clipping points which shall:

MeMill 173 ANET a) be adjarent o stations surch a5 the helm, sheet winches and masts, whare rresmembiers work

Mokul,1.23 4042 bl  enable a crewmnember to clip on before coming on deds and unclip after going below

MoMul, 123 4042 ) enable e thinds of Ue e b be sirmuliarevusty clipped on wittoul depending on jecstays

Mul122 L0432 d)l  on a trimaran with a rudder on the outrigger, permit 2 crewmember to repair the steering
mecharnism whilst amached to 3 dlipping paint

£.05 Fire Fighting Equipment

- 4051 A fire blanket adjacent to every cooking device with an open fame

MoMull a0 3 hre exhingushers, eachwith 2 kg of dry powoer or equivalent, in diferent parts of the boat, one
system of which is to deal with iire in a machinery space

MoMul 23 4032 2 fine extinguishers, each with 2 kg each of dry powder or equivalent, in different parts of the boat

Mt 4032 2 e e lirnguistvers, i Gllerert parts of e boat

408 Anchors

MoMul 406 Anchors, chain and rope which comply with relevant dass rules or the rules of a recognised
Classihcation Sociaty (e.g. Lioyd's, DNV, at)

Mobul 23 L0& 2 unmodihed anchors that meet the anchor manulacturer's recommendation based on the boat's
dimansions with suitable combination of chain and rope, ready for immediate assembly, and
reacdy for deploy rment within 5 minutes svcept that Tor @ bost bess than 85 m (28] LH tnere shall
be 1 anchor meeting the same antena

Ml 404 1 wrrmodifed anchor that reeets the anchor manulecbure™s recommerdation based on Uhe

boal's dimensions with sutable combmnation of cham and rope, ready 1or mmediate assembly,
and ready for depl opment within & miretes
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407 Masklights and Searchlights
e Lm Watertight lights with spare hatteries and buibs as bllows

MoMul123 407 al  asearchlight suitable for searching for a person overboard at night and for collision avoidance
MoMud,1.2.3 &07 bB)  afashlight in addiion 1o 407 a)
ML 407 gl  thewatertight flashlight in OSR £.07 b) shall be stowed in the grab bag or emergency container
MaoMul &7 dl  ahigh-irtensity heavy duty searchlight powered by the boat's batteries. instantly available for
use on deck and in the codkpit
MisMul 173 A7 el RORC Presrription: a flnating waterpmnt tnrrh fior 1se in the svent of man meerhoard a2 nighe,
wihich can be thrown into the sea a3 a marker.
ANA First Afid Marmsal and Faret Aid Ki
e, A0R1 A First Aid Manual and First Aid Kit. The contents and storage of the First Aid Kit shall reflect the
lizely conditions and duration of the pas=age, and the number of orow
&09 Foghomn
i A0 A foghom
&10 Radar Refiecior
.- A101 A paxsive radar reflector with:
L AT01 a)  ortahedral cirndar plates of minimam diamater 3 em (17, o
e &I b octahedral rectanguiar plates of menmum dagonal dmension &0 om (167, or
e &10.0 ) arrrudstued el reflecior wailh o ducorrented Rool Mean Sguare mmminnen Rads Cruss Sedtion
(RCS) area of 2 m" (22 it] from 0-360° of arimuth and +20° of heel
MMl Al02 A Rader Target Erdances [RTE) which complies with 150 8729-2 2007 or eguivalent
&1 Mavigation Equipmant
e, &1 Nawagational charts [not solely electronic), light list and chart plotting equipment
&12 Sabety bquipment Location Chart
] &121 A sabety equipment location disgram in dursble waterprool material, dearly displeyed in the
main acoommodation, marked with the location of prncpal Aems of satety equipment
£13 Depth, Speed snd Distance Instruments
Mokiul,12.3 &1 Aknotmater or distance measuning instromant [log)
MoMul23is  &132 A depth sounder
Makud &132 Two incepencent depth SoUNCers
£14 Spare Humber
&15 Fmergenry Steering
MaoMul,1.23 &151 An emergency tiller capable of being fitted to the rudder siock except when
MoMul,123 &131 al the prnoipal method of steenng 15 by means of an unbreaicable metal tiller
MM 123 A 15 h) there are twn methnde (e g fillars, whasls] of rontro ling a nudder. neither of whirh shares
companents with the other exoept for the rudder stodk
Mokiu0,12.3 1532 A proven mathod of emargenioy stearing with tha rudder disabled
&8 Tools and Spare Parts
i &1 Ioois and spare parts, sutabie for the durahon and nature of the passage
! &162 An effective means to quickly disconnect or sever the standing rigging from the boat
&£17 Rnat's namae
= &171 The hnat's name on misrellanenus luoyant equipment, such ax lifsjackets. aushinne, lifshunys,
recovery sings, grab bags etc
&18 Retrn-reflertivs material
il &l8 Marine grade retro-reflective material on lifebuoys, recovery slings. liferafis and lifejadcets
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Mokul 2
Mokul, 1.2
Mobull. 12

L T

Mobul 2
MoMul &
Mokul 2
Mobul 2

Equipment

Fortable buoyant baler easily operable by hand

Spange

Pair of buoyart paddlas with hardles [not mitts] tied into raft adjacant
1o BN endrance

First-Aid it including at least 2 tubes of sunacreen.

Al oressings must be capable of being efleczively used In wet
conditions. The first aid kit shall be dearly marked and shall be
re-sealable.

Whictle

Waterproof torch with & h duration and separate battery and bulb or
complementary torch

Signalling mirror

Anti-ceacick necs pills. per person

Seasickness bag with simple effective dlosure system. per person
Red hand Rares in accordance with SOLAS LSA Code Chapter [IL 3.2

Red parachute flares in accordance with SOLAS LSA Code Chapter
2
Thermal protective aids in accordance with SOLAS LSA Code Chapter
L 26

Repair outht to enable survieors to repair Leaks in amy or all of the
inflatabile commpartmenls. Repair systems rast work wilen wet arnd
be capabie of being applied during violent mation.

A pump or bellows which shall be simple, nabust and complete,
with all necessary connections [Ipose parts shall be captive ta the
main apparatus) ready for instant use to enable air to be pumpad
e ary o all of the inflatable comparuments. The air pump o

bellows shall be designed and bullt spechcally Tor easy operstion
bay handd

Drinking water per person. in containers of each not more than
E00mL

Food par parson

LY

410
171
4192
4173

& water ard manually activated 406 MH: EPIRE

Twao water and manually activated 404 MHz EFIRBs

Pack 1
» 26h
1
2

10,000
kj

Pack 2 Inliferaft  In titerafy or
¢ 2kh in grab bag
1 K
2 X
1 ¥

3 3 min

L ]

F) 1 min

A £0& MHz EMRB registered after 2015 shall include an internal GPE
All EPIRBs registered with the approoriate authority associsted with the country code in the

hexadecimal identibcation [16 Hex ID) of the beacor. A beacon can be registered online with the
Cospas-Sarsat IBRD If 1he Councry Ooes Not provice a registration facility and the counory has

allowed direct registration in the IBRD
Lileralls
&30 Liferaft Construction
a2 al
people on board which complics with
4201 al
L3201 a)
4201 a)
PR | al

56 RORC Motice of Race 2021

i1 SOLAS LSA Code 1997 Chapter IV or Later version: or
1) 150 Fo50- 12008, type 1, Group A - Small Crat - inflatable; or

i) ISAT liferafts manufactured before 200 & until replacement is due ot end of service life; or
i DRC liferakts manufadured bafore 2003 until replacemant is due at end of servica e

(e or more inflatable [derafts with 2 Intal caparity tn arrormemoddate at laast the intal number of
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>

b) A sufhcient number of lferafts 30 thet in the event of any one liferaft being lost or rendered
unserviceabie, suthoent aggregate @pacty remains for all Crewmembers

el Liferafts shall comply with SOLAS LSA code 1997 Chapter M or later version
Mini Lifaraft Equi

al  ASOLAS |#erat shall contain as & minimum a SOLAS A padc

&30
&30
42032
MaoMul.1:2 A2
&30
4202
42032

Mumg] b)  An 150 5650 Weratt shall comain 35 @ minimum Pack 1 [greaner than 24 hour pack);
MuMo? €] An 150 9460 liferaft shall contain as a minimum Madk 2 [less than 24 hour padk)
MaMul 2 dl  Tha minimum contents of the |50 liferaft equipmant packs are listed balow. Mot all items
are necessarily packed within the liferaft. Some items are permitted to be carmied within an
‘acoompany ing waterprood grab bag which shall be in 3 readily acoessible location
“Drinking water in the grab bag [ ary] may be replacedwith a desalinator device
£20.3 Lifaraft Packing and Stowage
MioMud,1 2 A3 a) Each lieraft shall be packed either in-
MaoMull, 1.2 AI03 a) i) angd container securely stowed on the woring deck, n the cockpdt or i an open Space; or-
MoMu, 1.2 4203 a) i} & rigid container or walise securely stowed in & dedicated weather tight locker contsining
\teraft and abandon ship equipment ondy which 1S readity scoessible and opens onto Ehe Coocpd
or warking dedc or iransom
MoMul Z 4703 b]  Inaboatwith pnmary launch before June 201, a iferalt may be padced in avalise not exceeding
40 g securely stowed below dede adjacent to a companionway
MoMul,1 2 £20.3 ] Ona muithull or on @ monohull with moveable ballas the Weran shall be readity deployable
whether or not the baat is inverted
MoMuD,1 .2 £20.3 dl  The end of each liferaft painter should be securety fastensd (o the boat
Mok, 1 2 &3 el Eechi ralt shall be wapalde ol Leirng got (o e lifelines o Lesnuhed within 15 seconmds
&204 Epara Mumbar
MoMu0,1.2 A5 Liferaft Servicing
MoMul, 1.2 A0 a)  Alseratt shall be serviced at 8 manulacturer suthorized servce S1aton &t the hallowing maxmum
ntervals:
MoMul, 1.2 A0y a) i) SOLAS Uherafts annually
Mabu0 1.2 L5 a) i) 150 P50 canister packed l#erafts every Jyears
Mok, 1 2 AMS5 al i) 150 950 valise packed [Parsfts overy J years ewopt that hired liferafts shall ba serviced
arnially
MaoMuD,1 2 A5 al i ISAF Berafts annually
MaoMul.1:2 ANS5 al v ORC |iferatts annually
Mokul,1.2 A20.3 b) Servidng cemiscaes (priginal or @ copy) on boand
4321 Grab Dags
e Te & Eithar a watertight compartment or a grab bag, readily accassible whather or not tha beat is
everbed, wiith (e Fellowing rmirimun contenils.
MoIu3 L &N al a watertight hand-hald marine VHF iransceiver with spare batteries
Mo3Mud 4 421 Bl  awatertight flashlight with spare batteries and bulb
Mio3Muds 421 €] 3rednand flares
ModMult 42 dl  awetertight strobe light with spare batteries
Min3Mu3 L AN &)  aknife
il 421 fl If a grab bag is provided it shall have inherent fiotation, at least 0.1 m™ (1 &) area of fluorescent
arange tolnur on the nuttide, chall be markedwith the name of the hnat_ and shall have a langard
and clip
&322 Crew Dverhinand ldsntifcation and Rerowery
A1 Locator Beacons
Mol Al a) AFLE(Personsl Locator Beacon) equipped with £0&Mnz and 121.5Mnz for each crew member
Mok, 1 2 &I Bl An AlS persoral crew overboand beacon for each crew member
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MoMud &2z
MoMu, 1.2 &z21
L7227
MoMul &322
MoMul &322
MoMul 2 4323
MoMu3 & L3723
MoMul, 1.2 &723
MoMud, 1.2 LZl4
MoMud, 1.2 LZl4
MoMul, 1.2 Lz
Mokiud 224
Mo 1 7 47?8
= (%1
= &TLT
MOMULIZE  AEEE
MoMullZ3  AZZE
MoMu1Z3 4228
MoMul,1.23 L2728
%]
= 4z
a4
&15
= A731
426
4261
MoMul 2
- L3261
- &26.1
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A personal unit in acdition o the FLEB in OSR &.22.1 b) if the locanion device carmied by the boan in
accordance with O5R 3.29.07 reguires it;

Where possiole every PLE shall be regissered with the approprisne authoriny associaned with

the country code in the hexadecimal identihcation |15 Hex I0) of the beacon. A beacon can be

registered online with the Crepas-Sarcat IART if the rountry doss not prowicle 2 registration

facility and the country has sllowed direct registration in the IDAD

G Crewe Dwerbnand Prsition

A GPS capable of recording a crew overboard position, within 10 seconds. and monitoring that

position, and

connecied to an emergency button immediately accessible 1o a helmsman which will sound an

audible alarm in the acoommodation and simultanecusly send an appropriate signal to the GPS

A GPS capable of recording a crew overboard position, within 10 seconds. and monitoring that
rif

a lifebuoy with a seli-igniting light, a whistle and a drogue within reach of the helmsman and

ready for immediate use

a lifebuoy with a self-igniting light, a whistle and a drogue

In addition 0 £.22.3 above, within reach of the helmsman and ready for immediate use, 3 second

Ifebuoy equipped with:

awhisrie, 3 drogue, a selkigriting Uighe and

a pole and flag. The pole shall be either permanently extended or be capable of being fully
aalnnativally exlered

Each lifebucy shall ke equippad with a sachet of fluorescein dye
At least rine lifehuny shall depend entirely o permanent hisnyancy (e g fnam)

bach inflatable Lfebuoy and any automatic device shall be tested and serviced at mbtervals in

Anea_mgmmlenﬂmﬁm[lﬁ'hnm 15 - 25 m [50- T5] long. readity accessible to

A recovery sling whuch mdutes a

Luyar Lo ol eragthy ru bess than U shorter of & times LH o 38m (1207
buoyancy section (horseshoa) with na less than 90 N [20#) buoyancy
minirmum strength capable to hoist a crewmember aboard
Pyrotechnic and Light Signals

Pyratechric sigrals shall be provided confiorming te SOLAS LSA Code Chapter |1l Visssl Signals
and not older than the stamped expery date (it anyl or if no expry date stamped , not older than

Lyears.

Rara Categnry Red Hand Flares. Drangs Smoke
LEA NI32 LeAna:

okl 123 & )

MoMud z

Spare Numbar

Cocpit Knife

strong, sharp knse, sheathed and securety restramned shall be provided readily accessiie
from the ded: or a codepit

Storm & Heavy Weather Saits.
Desiyn

The material of the body of a starm sail purchased after 2013 shall have a highly-visible colour
[a.g. dayglo pink, orange or yellow]

Arpmiatic potyamides, carbon and similar fibres shill not be used in a trysail or storm i but
HMDF and cimil ar materials are permitted
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“ L3 €] Sheecting positions on deck for sach storm and heawy weather zail
. L3 d)  Shesting positions for the trysail independant of the boem
&2632 Sail Areas
e &I6T The manmum area of shorm and heavy weather sails shall be lesser of the aneas below or a5

spaecihied by tha boat designer or sallmaker.

MaM1173 IR 3] A haasymsather jib {or haany-waather cail in 2 haat with na innsctay) with:

i L2462 al il areaof 13.5% height of the foretriangle squared

- [ ¥ ¥ a) ) readiy available means. independent of 3 Lt groowe, to attach to the stay

MoMul, 12 a8 Bl A storm jibwith:

MoMul, 1 2 A762 b) i) evea of 5% leeight of e forelrisngle syuared

MaMull1 2 L2632 B) i) area of 1155 height of the faretriangle squared

MaMul, 12 %] b) i) parmanently attached means, indepandart of a Iuif groove, to attach o the stay

L (%1% ] €)  For sails madae after 201 1: Siorm and haavy waeather jib areas caloulated as [0.255 x lu#f length
(Ll peperdicular = 2 a Il width])

| Momunz 4262 dl A storm trysail with:

Mool 1 2 L2872 d) il area of 17.5% mainsail hoist [B) x mainsail foot Length [E)

Mo 12 ALY dl & For saills made after 2011-The storm trysail are calndated as (15 ¥ leach langth ¥ shortest
distance between tack paing and leech]

MoMul,1 2 L2642 d) ) no headboard

Mol 1 2 L2LY d) i nobattens

MM 17 %) dl o 52l nemher and letiers on both sides_ ax large as practicable

RIOARLC Notire nf Race 121 5%
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Mokl 1.2

Mokl 2

Mokdul

g

EE

Mell,1.2
Moll12
Mol 1.2
Mol 1.2
Mol 1.2
Mol 1.2
Mo, 1.2

MoMuD, 123

MoMul,1.23

4263
4263

4263

4263

&371

[ % ]

&I

&30
4291

430

4300
4301
L% N
.20,
4301
4301
&.30.1

e)

c)

e}

al
b)
<)

e)
1

wil in the case of a boat with an in mast furling mainsal, the starm trysad shall be cpable of
being set while the mainsall is furled

Eail Imventory

i) either a storm trysail as defned in OSR 4262 d), or mainsail rechng to reduce the Lulf by at
keast 50% (or rotaning wing mast i suiable)

i) either a storm trysail as dehined in OSR 4262 d), or mainsail reching to reduce the luff by at
Ieast &40% (or rotaning wing mast i suiable)

i) either mainzail rechng to reduce the 1uif by 12.5% or a heawy weather jib as defined in £26.2
a) [or heavy-weatner sail in a boa with no foresiay)

Drogue, Sea Ancher

& drague for deployment cuer the stern nr a sea anchar or parachite anchor for deployment at
the bow, complete with all necessary gear [see Appendic K]

Spars Mumher

Ueck Bags

I e it iy thve Wotice of Rece, Sailing Imstructions or Class Rules, beys lor stor g sails on
deck shall be:

w0 o sbructed W ersune rapid drainimg of weaber

securcly lastered in such 2 way that the integrity of deck Btings e.g. stanchions and lifelines, is
T ConrgE e

Emergency Pumpc

wither fmed or portable pump 1o remove ingress water from any compartmant.

This pump shall

hawe & minimum rated apacty of 200 Lmin

be operated by battery, main engine powered or & 3eparate engine

if portable electric-powared, powar cables to be terminated with alligator dips

have sufficient hose to discharge directly overboand o into the codkpit.

A combingtion of permanemly installed and porable pumps may be combined 10 meet the above
MEQUENEmEnt.

SECTION 5 - PERSONAL EQUIPMENT

5.0
.
a0

a0
5011
ama
.

.
a0
5011

5011
5011
.

E&o 88 2Epps &

2

&0 RORC Hotice of Race 2021

Each crew member shall have:
Lifejacket
A Ite@cet whach shall-

i) # menutsciured befure 2002 cormply with 150 12402 - 3 (Level 150) o eguivater, including EN
b or UL 1180 and

il ¥l inflatable heve 8 gas infleton system

il hawe an integral safety harmess in rompliance with 158 R 02

1] # manufactured atter A1 1 comply wath IS0 1Z80E3 (Level 150) and be Mted with a whistie,
lifting loop. reflective material aubomatic/manual gas inflation system

i} crotch thigh straps [nde up prevention system (RUFS])

i) an indeyral sabety harress inoomplisnce with 05R 5.02

have an emargency position indicating light in accordance with aither 150 12402-8 or SOLAS LSA
wende 223

ke dleary markedwith the boat's or wearer's rame

have a sorayhood in accondance with 150 12402-8

have a FLE unit [aswith other types of EFIHY, should be properly regrsteredwith Ehe appropriate
authaority]
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MoMul, 1,23 5012 A bioat shall carry at least one gas inflatable lifejadcet spare oflinder and, if appropriate. spare
artization head for each bype of lidejack et on hoaard

Modull,1 & amna A boat shall carry at beast one spane [ejacket a5 requmed in USH b1, except a FLE desibed
n50L1
= 5014 The person in charge shall personally check each lifejacket at least once anmualky.
5015 RORC Presmiption: A coembined harness and lifejacket shall be wom when on ded
MoMull,1 23 0L al  between the hours of SUNSE! and SunMse
MoMul, 123 5015 B  whan alona on deck
MoMul,1.23 5015 c]  when reefed
Mol 123 5015 d) wallmenn Awe Erwe wrinnd speed i 25 kruts o alnere
Mnbid1 1723 Ems al when the vichil ity i lecs than | nautical mile
%0z Safery Hamess and Tethers
MoMul,1 23 L 1A | A harmass that complies with 1S0 12401 or equivalant
5022 Arether that shall:
MoMull,1 23 ez al  comply with IO 12601 or equivalent
MoMu,123 5023 bl not exceed 2 mi6-87) including the langth of tha hooks
5022 c)  have self-closing hooks
Mol 123 5022 dl v e buad innficaton May evnbedued i e stitdhing
bl 123 Sa232 8]  bhe manufartured after 2000
MoMull,1 23 L3 Al of the crew shall have ather
Mokul,1 2.3 @23 al  atether not meceeding Imi2T) induding the length of the hooks, or
MoMul,1 2.3 5023 b  anintermediate self-cosing hook ona 2 m (5-67) tether
Muliul S023 c) a bal shall carry spare hatresses and lethers as reguired in O5R G02 abwove sulfcient for ot
teast 1% of the crewmembers (manimum one uret
MoMu,123 o2& A rathar which has been overloaded shall ba replaced
5.03 Personal Location Lights
il 5031 Toww packs ol minflares o bve persunel location lights (eiller SOLAS o strobel. ome o be
attached to, or armed on, the person when on 0eck at night
S04 Foul Weathar Suits
Molul 504 al  Afoul weather suit with hood
505 Knile
Binddl RN& 1 Alkride. to be wern on the person at all times
E11] Hashlight
Mokl S0e1 A buoyant watartight Rashlighe
Mobiul,1.23 5062 RORC Prescription: at night, each crew member shall camy a waterprood torchy/light
07 Survival Equiprienmt
Bindd] S071 an immersion suit [aftention is drawn ta FN 150 1R077-1 constant wear suits, and FM IS0 15027-2
abandonmenit suits and tha LSA Coda Chapter 11, 2.3];
5.08 Diving Equipment
1T 1P ) 5.08.1 Thee bost sfall beve al least Lo devinng suits eech o cover Une entine body and including glowes,
fns and portable ar supples
SECTION & - TRAINING
Mobiul &0L1 [Every member of a crew including the Person in Change shall have undertacen training within
tha e years before the start of the race in OSR £02 Training Topics
MoMul,1 2 &01.2 A least 30% but not fewer than two members of 3 orew, including the Person in Charge shall
hawve undertaken training within the five years before the start of the race in O5R 8.02 Training
Topirs
Mokl 6013 When there are only two rewmembers, at least one shall have undertaken iranmg withn the

fwe years before the start of the race in D5R 6,02 Training Topics

RORC Motice of Race 2021 &1
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Miodul, 1.2 &01.4 Exvept a3 olferwise provides in e Notice of Race, an in-dale certicate gained ot a World

Salang/ISAF Approved USishore Fersonal Sunvival Iraning course shall be accepted by a race
arganiTing authority as evidence of rompliance with Special Regulation 801, See Appendis G -
Maodel Training Course, for further details.

an? Training Topice.

LLIFR| Ganng Assstance to (ther Lratt

6022 Personal Salety Oear, ey e preclice

£023 Care and Maintenance of Safety Gear

024 Fire Precautions and Firehghting. theory and practical
SULY Crew Overboard identitcation and Hecovery

4024 Hypottre iria, Culd Stwds aend Drowenirg

£027 Craw Haalth
6028 Marine Weather
SULY Heavy Weather
&02.10 Stormn Sails
&N2.11 Mamage Cortrnd
0212 Damage Control
60213 Pyrovechnics and Signalling Gear, thepry and pracuical
G024 Cmergency Communicationa, theory and practical
AN215 | Eprafts and Ahandon Ship theary and practical
6.03 Spare Mumber
&.04 Routine Training 'On-Board
L £04 At learst annually the crews shall practice the drills for:
" 6104 Crew-Overboard Recovery
- 604 Abandonment of vessel
.03 Bledival Training
MMl £05.1 At least ore crewsmember shall have a walid STOW AVI/4-2 [Probciency In Medical Card)
cerlifmate o eguivalent
MaMul £052 I addition to 5.05.1 another crewmamber chall have 2 valid frst aid certihicate completed within
e last Bve years. meeting
MoMul £052 At least wwo crewmembers shall have a valid frst aid certificate completed within the last fre
YE&rs meeting
MoMu2 £052 At least one crewmember shall have a valid Brst aid certiicate completed within the last e
YEQrs meeting
MaoMul, 1.2 £105.2 a)l A certifcate listed on the Werld Sailingwebsie wanesailing.org/ specialregs of MMA recognised
LA e
MoMuD,1.2 £052 b]  STOW First Aid Training complying with A V1,/1 3 Elementary First Aid o higher STOW Level
MMyl L AD53 At least one member of the craw chall be familiar with First Aid procedures. hypothermia,
drowning, cardic pulmonary resuscitation and relevant communications. Sysiems
ADA Diving Training
Mol &6 At least 3% of the orew shall have recesed appropriate oving trasming 1o enable them to
carry mut hasic repairs underwater and tn provide assistance i neceszany in recmeery of a crew
overboand.
&2 RORC Motice of Race 2021

143



APPENDIX 7.20 ga3i3

Appendix 7.20 World Sailing Offshore Special Regulations

. <
Workd Saiing

g [P B

a4

-

Mo, 1

Mobu0,123

MoMul,1

Mobu,12.3
MoMul123
MoML,1 2.3
MoMu0,1 22

APPENDICES TO SPECIAL REGULATIONS
Appendix A - Moveable and Variable Ballast
Appendiz B - For Inchone Racing
Appendix C - For inshore Dinghy Racing
Appendix D - A guide to 150 and other Standards
Appedin E - Wiorld Sailing Code for U ovganisation of Ooeanic. Races
Appendix F - Standand Inspection Card
Appendix O - Model Training Course
Appendix H - Model First Aid Training Course
Appendix J - Hypothermia
Appendix K - Drogues and Sea Anchors
Appendix L - Model Keel and Rudder Inspection Procedure

RORC PRESCRIPTIONS TO THE WORLD SAILING OFFSHORE SPECIAL REGULATIONS

4073 Replace DSR 307 Jwith:
Multihulls shall have escape hatchles) as detailed in OSR 30722
&lLz Ayrend 1o react Afver the stan when sall numbers are ot displayed etsewhere (sails down) they

shall be displayed on the port quarter. It is particularly important that all vessels can be easily
identihed so that they can be exduded from any seanch and rescue operation.

&07 fudd o 407

&07 a]  a Rioating waterproof torch for use in tha evant of man overboard a8 night, which can ba thrawn
into the sea as a marker.

0L A combined harmess and l’E_ﬂC‘:e'l'ﬁm.l DE WO WEN On Oeo
5018 al  bebweon the hours of sunset and sunrica
5015 bl  when alone on dedk
Z015 €]  when reefed
5015 dl  when the true wind speed is 25 knots or above
3013 €]  when the visbiliry is less than 1 nautical mile
5082 at night, each crew member shall carry a waterproof torch Mlight.
RORC Notice of Race 2021 &2
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R <
Workd Saiing

APPENDICES TO SPECIAL REGULATIONS
Appendix A - Moveable and Variable Ballast
Appendiz R - For Inchone Racing
Appendix C - For inshore Dinghy Racing
Appendix D - A guide to 150 and other Standards
Appedin E - World Sailing Code for U ovganisation of Ooeanic Raves
Appendix F - Standand Inspection Card
Appendix O - Model Training Course
Appendix H - Model First Aid Training Course
Appendix J - Hypothermia
Appendix K - Drogues and Sea Anchors
Appendix L - Model Keel and Rudder Inspection Procedure

RORC PRESCRIPTIONS TO THE WORLD SAILING OFFSHORE SPECIAL REGULATIONS

Mu2, 24 407D Replace DSR 307 Jwith:
Muitihulls shall have escape hatchles) as detailed in OSR 3072
s &012 Aymend 1o react After the stan when sall numbers are ot displayed etsewhere (sails down) they

shall be displayed on the port quarter. It is particularly important that all vessels can be easily
identihed so that they can be exduded from any seanch and rescue operation.

- &07 fdd o 407

&07 a]  a Rioating waterproof torch for use in the evant of man overboard a8 night, which can ba thrawn
inko the sea as a marker.

MoMul,1.2.3 3013 A comibined hamess and Ulefacoer Shatl De worm WNen on decc
MoMu0,12.3 5018 al babaeen the hours of cunset and sunrica
Mobul,1.2.3 5015 bl  when alone on dedk
Molul,1 23 5015 ) when reefed
MoMul123 5015 dl  when the truewind speed is 25 knots or above
MoMul,1.2.3 0.3 €]  when the visbiliry is less than 1 nautical mile
Moku0,1 2.2 B.04.2 at night, each crew mesmber shall carry a waterproof torch Mlight.
RORC Notice of Race 2021 &2
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MSA 2000 SECTION 36

SECTION 36 PROCESS

Section 36 of the Merchant Shipping (Investigation of Marine Casualties) Act, 2000
It is a requirement under Section 36 that:

(1) Before publishing a report, the Board shall send a draft of the report or sections of
the draft report to any person who, in its opinion, is likely to be adversely affected
by the publishing of the report or sections or, if that person be deceased, then such
person as appears to the Board best to represent that person’s interest.

(2) A person to whom the Board sends a draft in accordance with subsection (1) may,
within a period of 28 days commencing on the date on which the draft is sent to the
person, or such further period not exceeding 28 days, as the Board in its absolute
discretion thinks fit, submit to the Board in writing his or her observations on the
draft.

(3) Aperson to whom a draft has been sent in accordance with subsection (1) may apply
to the Board for an extension, in accordance with subsection (2), of the period in
which to submit his or her observations on the draft.

(4) Observations submitted to the Board in accordance with subsection (2) shall be
included in an appendix to the published report, unless the person submitting the
observations requests in writing that the observations be not published.

(5) Where observations are submitted to the Board in accordance with subsection (2),
the Board may, at its discretion -

(a) alter the draft before publication or decide not to do so, or

(b) include in the published report such comments on the observations as it thinks
fit.

The Board reviews and considers all observations received whether published or not
published in the final report. When the Board considers an observation requires
amendments to the report, those amendments are made. When the Board is satisfied that
the report has adequately addressed the issue in the observation, then no amendment is
made to the report. The Board may also make comments on observations in the report.

Response(s) received following circulation of the draft report (excluding those where the
Board has agreed to a request not to publish) are included in the following section.

The Board has noted the contents of all observations, and amendments have been made
to the report where required.
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MCIB# SECTION 36 CORRESPONDENCE

8. MSA 2000 - SECTION 36 OBSERVATIONS RECEIVED

8.1 Correspondence from Race Officer, RCYC and MCIB response 148

Note: The names and contact details of the individual respondents have been obscured
for privacy reasons.
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CORRESPONDENCE 8.1

8.1 Correspondence from Race Officer, RCYC and MCIB response

From:

Sent: Monday, March 18, 2024 5:58 PM

To: Marine Casualty Investigation Board <MarineCasualtylnvestigationBoard@mcib.ie>
Subject: Yacht Jelly Baby Section 36 Response

cauTtion: This eMail originated from outside your organisation and the BTS Managed Desktop service. Do not click on any
links or open any attachments unless you recognise the sender or are expecting the email and know that the content is
safe. If you are in any doubt, please contact the OGCIO IT Service Desk.

Thank you for providing a copy of the draft MCIB report into the incident involving the grounding of
yacht Jelly Baby ( ref # MCIB /12/314) which occurred on 24/0ct/2021 . | have carried out an initial
review of the draft report.| have noted several inaccuracies in sections 2 and 3 of the draft report
which appear to have contributed to incorrect statements and the absence of key statements in
sections 4 and 5 of the draft report, thus leading to several inappropriate safety recommendations in
section 6 . Some of the main inaccuracies are summarised below .

“

( A') Weather Forecasting

42.7/26.1/26.2

Numerous regular Weather forecast services were monitored for the days running in to the event on
24/10/2021 including Met Eireann and many others like Wind Guru etc who all give detailed reliable
forecasts on hourly changes to be expected in specific locations like Cork Harbour .All these were
thoroughly researched and considered on the morning of the race prior to the 08.30 assessment
before decisions were made for the period racing would take place approx 11.30/ 13.30 . Also
appendix 7.14 item H Valentia radio records weather for the area where incident occurred as force 4
with low swell . It’s also notable as part of 2.6.2 the stronger weather was forecast for the Irish Sea
area . It’s also worth noting in 4.2.8 statement “ the forecasted weather may not be the actual
weather “. | would also point out as further evidence of the sailable weather that from your pictures
and those you include taken from the video it’s clearly visible that all Skippers and boats were flying
full mainsails ( not reeefed) and were setting full spinnakers indicating their comfort to do so in the
conditions at the time of the incident .

B)
Course Decisions
49.3/3.1.13/3.1.14/3.1.15

Above sections explain the process and common sense logic for choosing a bear away set option by
rounding W 2 to Starboard in the prevailing conditions both wind and tide on the day. The bear
away set manoueuvre is the simplest most basic safest sail handling option in sailing requiring the
least amount of crew, it is clearly the safest rounding option.
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8.1 Correspondence from Race Officer, RCYC and MCIB response

It’s also important to correct 4,2.11 which states tide reaches 2 to 5 knots in the area . The facts are
tide in the area does not reach more than 1.5 knots .

C) The Course was set up based on the actual prevailing wind direction which was SW and tidal state
which was ebbing
4.2.10/4.8.7

The planning meeting at 08.30 at Weavers determined that the prevailing wind was SW and taking
that fact in to account together with an ebbing tide and observations in the area it was clear the
area between Weavers Point and Rams Head was not a leeshore.

D ) Reason for propulsion of the craft involved and direction of same are clearly outlined in the
sections below which confirm again there was no leeshore effect on either the propulsion or final
direction of craft

Your findingsin3.4.4/3.45/3.4.6/3.4.7/3.4.8/3.4.9/3.4.10 and 4.2.12 anin corresponding
photos in the appendices | ndicate the reasons for that propulsion and direction taken . Cutting the
sheets to depower the craft was also an option .

E)YFlag

4.1.1/4.9.10

The fact that the flag Y flag was not flown in the conditions experienced at the time approx 14 knots
at 8.30 and up to 18 knots at start when It is not an obligation to do so does not in any way
undermine or dis courage the skippers responsibility to decide that his crew wear PFD ‘ s based on
his information to hand and taking in to account his crew and boat factors . It is encouraged and the
experience is that skippers make responsible appropriate decisions in these circumstances for their
boat as happened in this case .

This issue is referred to in 2.9.4 / 4.1.1 / where a reference is made to bowman wearing a PFd 4. 9.10
and it states clearly “ the absence of direction from the the Club on PFD’s was not a contributory
factor in the incident “. This reflects further the shared responsibilty taken by skippers does work .

F) Tethers
4.5.4
There are also many mentions of tethers and that they were not recommended

Above section quotes irish Sailing reference to tethers

“the use of tethers whilst a crew and skippers choice , are rare and not normally encouraged during
inshore racing as a) the risk of a man overboard is limited b) manoeuvre ability is required for
immediate turns and tasks during an inshore race and c) there is support from other boats should a
sailor need assistance “

Tethers are generally more used in offshore races not in harbour races and decisions on their use are
the sole responsibility of Skippers and crews to decide .
G ) Race Officer and team
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484/3.1.4

The RO qualified in 2008 as a Race officer with Irish Sailing after many years experience both
supporting racing on the water as RO and assisting . The Race officer also has vast experience of
both competing in sailing Nationally and internationally and sailing Administration at the highest
level being Past President of irish Sailing , Past Admiral of the Royal Cork Yacht Club and Past
Commodore of the Irish Cruiser Racing Association . In these roles | was involved in both establishing
and running highly successful 130 boat National Championships safely and without incident for 15
years. The RO also had a current Irish sailing accredited Regional Race officer on his team aboard
the Committee boat for this race on 24/10/2021

The references to the Irish Sailing website in both sections above is mis leading given that no Race
Office qualification is required for local sailing races such as this race .

H) 5.2 Conclusions

The RCYC took great care to balance risk versus competitiveness both in the run up to the day, in
thorough preparations across the team and from early on Race day and throughout the actual race
as acknowledgedin4.9.2/4.9.3/4.9.4/4.9.6/4.9.10. We also wish to re | force the point that the
race was a cat 4 race under World Sailing Regulations - inshore waters see OSR 2.01.5 Therefore OSR
rules that apply to cat 1,2 or 3 events do not apply

i ) Safety Recommendations ; In general the proposed safety recommendations undermines the
fundamental principal ( as defined by World Sailing RRS Jupon which all cruiser racing both
Nationally and Internationally is based that it is the sole responsibility of the skippers / owners to
participate in any race in the conditions of the day . Also 2.8.4 is a critical extension of this basis of
participation namely “ RRS1.2 Life saving equipment and personal flotation devices : A boat shall
carry adequate life saving equipment for all on board, including one item ready for immediate use,
unless her class rules make some other provision . Each competitor is individually responsible for
wearing a personal flotation device adequate for the conditions “ These are the rules upon Which all
National in Ireland and international sailing events are governed. | suggest you re consider the
recommendations contained in the draft report with our National Governing Body ( Irish Sailing ) as |
they would in effect make the implications of managing sail boat racing practically impossible.

From analysis of all the sections mentioned in this response and above in your report the RCYC has
fulfilled its functions comprehensively regarding risk versus competitiveness and this needs to be
acknowledged in the conclusions .

Given the quantity and nature of these inaccuracies and conflicting statements | consider that | will
require additional time to review the draft report in order to deliver a more comprehensive
response and suggestions for improvements .| suggest that an additional 3 months be allowed in
order to facilitate the time to contribute to improving the accuracy of the report.l would also please
request a copy of the video referred to that the still photos were exracted from so that | can
complete my analysis of the incident . | am committed to working with the MCIB to finalise the
report as accurately as possible so it can contribute positively to the safety of the sport of sailing .1
note the cover letter that accompanied the draft report said to put _section 36
response”in the subject line of e mail response . | presume this should have read “ yacht Jelly Baby

section 36 response “instead .
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Kind Regards,

MCIB RESPONSE: The MCIB notes the contents of this observation.
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8.1 Correspondence from Race Officer, RCYC and MCIB response

From:

Sent: Sunday, March 24, 2024 6:21 PM

To: Marine Casualty Investigation Board <MarineCasualtylnvestigationBoard@mcib.ie>
Subject: Fwd: Yacht Jelly Baby Section 36 Response

CAUTION: This eMail originated from outside your organisation and the BTS Managed Desktop service. Do not
click on any links or open any attachments unless you recognise the sender or are expecting the email and
know that the content is safe. If you are in any doubt, please contact the OGCIO IT Service Desk.

>

> Reference MCIB /12 /314

>>>>

>>>> Dear [ NN

>>>> Thank you for your e mail and letter contained therein of 19/3/2024 in reply to my submission to the

Board on 18/3/2024 as | was invited to do in covering letter accompanying the draft report by || N NN
on 22 February 2024. Thank you also for copy of the video which confirms wind and sea conditions as we had
outlined in our previous response communication . It also confirms that Jelly Baby was not travelling at

anywhere near 8 knots at the time .

>>>> | am amazed at your reference to a misunderstanding regarding my providing my observations when in
the third paragraph of the letter of 22/2/2024 that accompanied the draft report it states

>>>> “ A person to whom the board sends a draft May , within a period of 28 days commencing on the date on
which the draft is sent to the person , ( being the date of this letter) or such further period , not exceeding 28
days, as the board in its absolute discretion sees fit, submit to the board in writing his or her observations on
the draft “

>>>> This seems contradictory to the statement in your letter and is exactly what | did .

>>>> | appreciate the board allowing me a further 7 days extension to Thursday 28/3/2024_

>>>> In reply to your last sentence in e mail letter of 19/3/2024
>>>> “ Can we also ask you to clarify in the Observations where you refer to events whether you were present
or not. For example you refer to weather checks but do not state who carried them out or when”

>>>> | confirm that | not only attended all events , pre planning meetings but sourced all local weather
forecasts ,in addition to the Rear Admiral Sailing and my team doing likewise ,in preparation for subsequent
review meetings so we all came fully informed.

>>>> My communications below are with my colleague, best friend ,and main sheet trimmer of 40 years,

experienced sailor, and lots of experience doing Race team duties on board committee boats
I ¢ ho accompanied me as one of the key team members on the day. | include these

communications below to give as further evidence of the thoroughness of our approach on preparation in

the days running in to the event which also verifies my previous observations and the due consideration given

to all the factors relevant to the particular area of racing in Cork Harbour on the day

>>>> | trust when combined with my mail observations of 18/3/ 2024 this communication and the additional
attachments demonstrates clearly the thorough assessments that were undertaken for the event
management.

>>>> Thank you for your consideration of the points made which hopefully can lead to the facts being
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8.1 Correspondence from Race Officer, RCYC and MCIB response

reflected more accurately and fairly and in a non contradictory manner in the final report . | hope this also
applies to the conclusions reached ,and recommendations following from same ,so that the document
contributes accurately and constructively to the area of safety which we all take very seriously going forward.

>>> Kind Regards,
>>>

>>>
>>>
>>>
>>
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8.1 Correspondence from Race Officer, RCYC and MCIB response

< | =

—? last seen 14/03/2024 at 12:256

™22 oct 2021 " Pit of
homework in case !!
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They lookgood.
Cheers let's see if they fit
wind direction on the day !
Tmorrow looks pretty Awful
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MCIB S8 CORRESPONDENCE 8.1

8.1 Correspondence from Race Officer, RCYC and MCIB response

MCIB RESPONSE: The MCIB notes the contents of this observation.
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Marine Casualty Investigation Board
Bord Imscriidti Taismi Muiri
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