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1. SUMMARY

On Monday the 6th June 2016 the Passenger ship ‘MV Rose of Aran’ was berthed
at the Pier at Inis Oirr Island to transfer passengers. Whilst alongside and when
passengers were disembarking from the vessel over the gangway the vessel
drifted off the berth and the end of the gangway fell off the pier. The gangway
tipped downwards towards the water. There were two passengers on the gangway
at the time and both fell into the water between the vessel and the pier.
Bystanders assisted both passengers on to the pier. The two passengers received
medical treatment on the island and were transferred back to the mainland later
in the day.

Note all times are local time = UTC + 1




Type:
Date:
Time:

Position:

Ship Operation:

Location:

MCIB
2, FACTUAL INFORMATION
2.1. The vessel (see Appendix 7.1 Photograph No. 1)
Name: ‘ROSE OF ARAN’.
Flag: Ireland.
IMO No: 7527916.
LOA: 19.97 metres (m).
Beam: 6.43 m.
Gross Tonnage: 113 tonnes (t).
Deadweight: 12 t.
Year Built: 1976.
Type of Vessel: Passenger Ship.
Number of Passengers: 96.
Number of Crew: 4.
Registered Owner: Liscannor Ferry Company Ltd.
2.2. Voyage Particulars
6th June 2016: 11.00 hrs Vessel departed Doolin Pier Co. Clare.
6th June 2016: 11.45 hrs Vessel arrived Inis Oirr Pier Co. Galway.
2.3. Marine Incident Information

Persons in water from vessel.
6th June 2016.
11.50 hrs (approximately).

Inis Oirr Pier, Co Galway
(Lat. 53°04.11N Long 009°31.36W).

Vessel alongside quay.

Ireland, West Coast.
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Human factors: Not following safe practices/procedures.
Physical factors: Configuration of mooring arrangements.
Consequences: End of gangway disconnects from quay, two persons

tipped into water.
Weather: Wind SW 4 (13 - 15 kts).
Cloudy & Clear.

Sea state slight - Low swell
(see Appendix 7.2 Met Eireann Weather Report).

Tide at Galway: 6th June HW 06.38 hrs 5.2 m.
(Source Admiralty TT) LW 12.35 hrs 0.5 m.
HW 18.58 hrs 5.4 m.

2.4, Shore Authority Involvement

Shore authority involvement was provided by MRSC Valentia who tasked a lifeboat
and helicopter. In the event neither were required and were stood down (see
Appendix 7.3 Situation Report from MRSC Valentia).
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3. NARRATIVE

3.1. Events before the incident

3.1.1.There are two ferry companies, each operating four vessels, providing services
from Doolin Pier, Co. Clare to the Aran Islands and sightseeing cruises along the
Cliffs of Moher.

3.1.2.The ‘MV Rose of Aran’ provides ferry services between Doolin Pier, County Clare
and the Aran Islands. The vessel had a current passenger ship licence for 96
passengers and four crewmembers issued by the Marine Survey Office (MSO) to
operate the service.

3.1.3.0n 6th June 2016, the ‘MV Rose of Aran’ departed Doolin Pier for Inis Oirr at
approximately 11.00 hrs with a full complement of passengers and four
crewmembers (see Appendix 7.4 Schedule of sailings). It arrived at Inis Oirr Pier
at approximately 11.45 hrs. Two other ferries of similar passenger carrying
capacity were also approaching the pier at this time. The tide was almost one
hour before low water springs.

3.1.4.The vessel berthed on the outer wall of the pier on Inis Oirr (see Appendix 7.5
Plan of Inis Oirr Harbour). Due to the height of the pier above the deck of the
ferry, the vessel was berthed with two head lines and a stern line. The normal
back spring from the shoulder could not be positioned because it obstructed the
deployment of the gangway at low tides.

3.1.5.The lines were put ashore and secured to the bollards on the quay. The forward
lines were secured by a crewmember who had climbed up a ladder on to the
quay, the stern line was secured by a bystander on the quay and not checked by
the crew. The engines were put astern to keep tension on the forward lines and
maintain position on the berth.

3.1.6.The gangway was put ashore on to the pier, it was secured on board with ropes
on the vessel but just rested on the quay wall (see Appendix 7.1 Photograph No.
2 for arrangements at low tide). Passengers proceeded to disembark at about
11.55 hrs.

3.1.7.A second ferry came alongside the pier astern of the ‘MV Rose of Aran’ and
berthed in a similar manner, with the engines going astern to maintain position
on the quay. The bow line of the second ferry was placed on the same bollard as
the stern line for the ‘MV Rose of Aran’. The staghorn type bollards are used at
Inis Oirr, such bollards are suited to locations where there is a large range of
tide. Staghorn bollards allow two ropes to be placed on the bollard without
interfering with each other (see Appendix 7.1 Photograph No. 3). There is a
knuckle to prevent the rope sliding off when the vessel is higher than the jetty.

»
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3.1.8.

3.2.

3.2.1

3.2.2.

3.2.3.

3.2.4.

3.2.5.

3.2.6.

It was a bank holiday Monday and the pier was crowded with over 500 people waiting
to get on to the incoming ferries. The crowd was close to the edge of the pier and
obscured the view of the bollards from the wheel house of the ‘MV Rose of Aran’.

The Incident

.About 25 passengers had disembarked from the ‘MV Rose of Aran’ when the stern of

the vessel moved away from the pier and a gap opened up between the pier and the
vessel. The Master observed that the stern line had become detached from the
bollard and was floating in the water. A crewmember was dispatched to bring it
aboard while the Master attempted to bring the vessel alongside with the engines.
He was unable to do this, because the wash from the engines from the vessel astern
pushed the stern of the ‘MV Rose of Aran’ further off the pier.

The crewmember at the gangway stopped passengers disembarking, and called to
the passengers on the gangway to get ashore quickly. Two people close to the quay
jumped ashore, but a man in the middle of the gangway stopped and froze. There
was also a woman on the gangway behind him. The end of the gangway on the pier
slipped off the pier and fell downwards towards the water, turning sideways. The
woman fell into the water and started to swim towards a ladder on the quay wall.
The man slipped down the gangway and held on to the ropes at the end. One
crewmember and some passengers held on to the gangway to prevent it falling into
the water on top of the two people (see Appendix 7.1 Photograph No.4).

A 999 call from an unknown number was made to the Coast Guard timed at 12.04 hrs
informing them of two persons in the water at Inis Oirr Pier (see Appendix 7.3
Situation Report).

The woman swam to a vertical ladder on the quay and tried to climb up, but the
bottom of the ladder was encrusted with marine growth and she could not get a firm
step on the ladder. A man on the quay climbed down the ladder and assisted her to
the top.

The man hanging on to the gangway could not swim. The Master managed to release
the shore lines and manoeuvred the vessel into the harbour. A passenger on the
vessel threw a life-ring and the man let go of the gangway. Another man on the quay
entered the water and assisted him to the rocky shore as the access to the steps was
not possible due to the low tide (see Appendix 7.5 Plan of Inis Oirr Harbour).

When the two casualties were brought ashore they were initially attended to by by-
standers on the pier.
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3.3. Events after the incident

3.3.1.The ‘MV Rose of Aran’ was manoeuvred back alongside the berth and
disembarked the remaining passengers. The Master dispatched a crewmember to
attend to the two casualties and then let go and waited offshore. Contact was
made with the Coast Guard to inform them that the casualties were safely
ashore.

3.3.2.The two casualties were brought to the doctor’s surgery, and were examined.
Both were in shock and the female passenger had hurt her back. They were
transferred back to the mainland by the ferry company later that same day.

3.3.3.The ferry company initiated an investigation and produced an incident report
under their DSM code. This investigation found that the stern line of the vessel
had come off the bollard which allowed the vessel to drift off the quay. It cited
the crowd of people on the quay as a contributory factor which prevented the
crew from observing how the stern line was attached to the bollard.




4.  ANALYSIS

4.1 Berthing at Inis Oirr Pier

4.1.1.The ferries are usually alongside the pier for a short period of time, about 15 to 20
minutes to disembark and embark passengers. They use three mooring lines to secure
to the quay during this time. These lines can be deployed by two different methods
as shown below.

4.1.2.Method A: A spring line is secured from the forward shoulder and the engines are put
ahead to keep the vessel alongside. A bow line and a stern line are secured. The
vessel can be pinned alongside with engines and spring line alone as the rudder is
active.

4.1.3.Method B: A bow line is secured from the shoulder and the engines put astern to pull
the vessel alongside. A second bow line and stern line are secured. The stern line is
essential as there is little control from the rudder with the engines going astern.

4.1.4.0n the ‘MV Rose of Aran’ the gangway is forward of the wheelhouse and at low tide
it prevents the deployment of the spring line in Method A. As the tide was low water
springs, Method B was used on the 6th June. The ferry moored immediately astern
had its engines running astern,its wash pushed the ‘MV Rose of Aran’ out from the pier.

4.1.5.The practice is to ask a member of the public to make fast the stern line. It would
appear that this is not being checked by the crewmember on the quay attending to
the bow lines. This runs the risk that the person tying up the stern line is not
competent to do so.
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4.1.6.With the gangway forward of the wheel house the Master of the ‘MV Rose of
Aran’ was looking forward and did not notice the stern line had become loose
and was in the water until a gap opened up between the vessel and pier. With
no stern line and with the wash of the ferry astern it was impossible to
manoeuvre the vessel alongside again in time to stop the gangway coming off
the quay. As in paragraph 3.2.2 above the gangway fell towards the water. It was
prevented from falling into the water by passengers and crew holding onto the
gangway and heaving it back on board as shown in Appendix 7.1 Photograph
No.4. As soon as the passengers entered the water and there were people
between vessel and quay, the only option was to let go all lines.

4.1.7.At this point of the incident there was one crewmember on the quay, one
crewmember attending to the mooring lines and one crewmember (with
assistance of passengers) holding on to the gangway, so the crew were not in a
position to render assistance to the people in the water. No instruction was given
to throw a life-ring, but one was thrown from the vessel by one of the
passengers.

4.1.8.The reason the stern line became loose is not clear. It was secured to the bollard
by a bystander and this may not have been done correctly. If it was not placed
under the knuckle of the bollard it could easily have come free. It is noted by
the investigation that there are no designated mooring persons on the quay
during embarking and disembarking and that passengers were asked to secure
the line onto the bollard. In addition, the ferry which came in astern of the ‘MV
Rose of Aran’ used the same bollard to secure its head line. The ‘MV Rose of
Aran’s’ stern line could have been released inadvertently at this point. The
waiting passengers on the quay crowd around the edge of the quay as the ferries
are berthing, obscuring the view of the bollards and impeding the mooring
procedures of the crew. On the 6th June it was estimated that there was in
excess of 500 people waiting on the quay, most returning from a weekend stay
on the island (see Appendix 7.1 Photograph No. 5).

4.1.9.Inis Oirr Pier is owned by Galway County Council. There is room for at least three
ferry vessels to berth on the pier at Inis Oirr, which means potentially 288
disembarking passengers at the same time, with perhaps the same number
waiting to embark. Despite the transit of hundreds of passengers per day in the
summer months there are:

» No By-Laws for the pier or harbour, excepting for the landing of explosives.

» No persons employed by Galway County Council to administer operations on
the pier.

» No Safety Management plans for the harbour.
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4.1.10. Observations of activities on the pier show lack of management in a number of

areas:
 Passengers crowd around trying to find the correct ferry,

« Local transport services drive vehicles through the crowds of people and
« Cargo is left on the pier causing congestion.

On one visit to the pier the life-ring nearest to the point where this incident took
place was obscured by bags of stones (see Appendix 7.1 Photograph No. 5).

4.1.11. The response from Galway County Council is that the increase in passenger

numbers is as a result of the completion of a second pier at Doolin in June 2015,
however there were at least six ferries operating in 2013 and 2014. An extension
to the pier at Inis Qirr is in the planning stage and when it is completed there
will be By-Laws and perhaps a harbour master. As an interim measure Galway
County Council propose restricting vehicular access to the pier.

4.1.12. Whilst the ultimate responsibility for operations within the harbour at Inis Oirr

lies with Galway County Council, the ferry companies have responsibility in
organising their passengers and ensuring their vessels are berthed safely.

4.1.13. The ferry companies do not employ anyone on the island to liaise with

4.2.

4.2.1.

4.2.2.

4.2.3.

passengers, although at very busy times they may send someone from Doolin. A
linesman is employed to handle lines and manage passengers in Doolin for the
ferries but there is no similar person in Inis Qirr.

The ‘MV Rose of Aran’ and Safety Management

The vessel was surveyed and found to comply with the Merchant Shipping Acts and
issued with a certificate to carry 96 passengers and four crew. The certificate was
valid until the 23rd August 2016.

The company operates four passenger ships with a designated permanent master
on each. In addition there are two relief masters. On the 6th June the ‘MV Rose of
Aran’ was skippered by one of the relief masters. This Master held a Second Hand
Fishing Certificate with endorsement to be the master of a passenger ship. He had
worked on the ferries from his teens and had been a full time master on the ferries
for a number of years.

The Owners/Operators of the vessel had a Domestic Ship Management (DSM) safety
management system (SMS) in place under the EU Regulation 336/2006. Initially this
DSM documentation followed “The Domestic Ship Management Template” issued by
the Department of Transport, Tourism and Sport (DTTAS). During the last year the
DSM system had been revised to take account of the particular operations of the
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vessels in the company and this had been approved by the MSO and was being
introduced to the vessels.

4.2.4.Examination of the DSM documentation showed that it was comprehensive but
lacked specific risk assessments and standard operating procedures for berthing
at the various piers and harbours used by the vessels. The guidance notes for the
“The Domestic Ship Management Template” under Safety of Navigation in Areas
of Operation and states that risk assessments should be carried out in respect
of:

“landing areas and piers, considering approaches, tidal conditions, weather,
safe access for passenger and crew, satisfactory means of berthing vessel
alongside, and adequate space for vessel to lay alongside safely and to
identify those ports considered suitable for use by company vessels.”

4.2.5.The DSM regulation emphasises the responsibilities and authority of the Master
of a vessel. Given the background, training and experience of the masters in
domestic shipping it is essential they be given training in the operation of the
code. In particular they should understand how to conduct detailed risk
assessments (see Appendix 7.6 Detailed Risk Assessment).

4.2.6.The company’s SMS outlined various emergency drills, however Man Overboard
within confines of a harbour was not one of them. During this incident the crew
of the vessel were fully engaged in operating the vessel to prevent trapping the
casualties between quay wall and the vessel, and were not in a position to
render assistance to casualties holding on to the end of the gangway or in the
water. The Skipper or one of the crew should have immediately given
instructions for the deployment of life-rings to the people in the water.

4.2.7.SMS is not a document that can be referred to, it is an ongoing daily application
of safe working principles, subject to constant review. It requires input from the
crew of the vessels and the shore management. The masters of the vessels have
an important role in the effective operation of the SMS and require training in
safety management on board.

4.2.8.The Merchant Shipping (Means of Access) Regulations of 1988 apply to this
vessel. The Regulations require that a safe means of access is properly rigged
between the ship and any quay at all times.

4.2.9.There is an accompanying Marine Notice No. 38 of 2000 advising operators of the
requirements of the regulations (see Appendix 7.7).
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5.1.

5.2.

5.3.

5.4.

5.5.

CONCLUSIONS

The SMS implemented in the DSM which included the poor mooring of the vessel
was the underlying root cause for the incident.

The release of the stern line into the water was the direct cause of the incident.
The fact that this occurred is due to the following factors:

» Lack of detailed risk assessments for the mooring operations at Inis Oirr at
various states of tide resulting in weak procedures for mooring the vessel.

» Lack of management structures, safety organisation and lack of policing of
operations at Inis Oirr harbour, which is not conducive to the safe berthing of
vessels and transit of passengers to and from the pier.

« It is bad practice to continue to operate engines ahead or astern in order to keep
the vessel alongside. The vessel should be moored in a secure manner.

The crew of the vessel were not trained or prepared for recovery procedures within
the confines of the harbour, and the recovery of the casualties would not have
occurred without people on the shore entering the water and assisting them to
shore.

Under the EU Regulation 336 it is clear that the legal obligation to carry out risk
assessment is the responsibility of the ferry operating company and the onus is on
the company to do this. This risk assessment was not carried out.

The lack of any By-Laws or any harbour master on Inis Oirr Pier results in
overcrowding and congestion on the pier which hinders the safe berthing of ferries
using the pier.
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6. SAFETY RECOMMENDATIONS

6.1. The ferry company should carry out a risk assessment to address the issues
raised in this report and corrective measures should be implemented in the DSM.
These corrective measures should as a minimum ensure that vessels are safely
and securely moored before the gangways are deployed and that procedures are
put in place to monitor the safe embarkation and disembarkation of passengers.

6.2. Galway County Council should design and implement a safety management
system for all operations on Inis Qirr Pier including the formulation of By-Laws
which can be enforced.




APPENDICES

7. APPENDICES

PAGE
7.1.  Photographs. 17
7.2. Met Eireann Weather Report. 20
7.3. Situation Report from MRSC Valentia. 23
7.4. Schedule of Sailings. 24
7.5. Plan of Inis Oirr Harbour. 25
7.6. Detailed Risk Assessment Procedure. 26
7.7  Marine Notice No. 38 of 2000. 27




MCIB # APPENDIX 7.1

Appendix 7.1 Photographs.

Photograph No. 1: ‘MV Rose of Aran’.

Photograph No. 2: Gangway from a ferry at Inis Oirr at low tide. Note steps from the
pier on right hand side do not reach all the way to the water at this state of tide,
also note marine growth at this level.
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Appendix 7.1 Photographs.

Photograph No. 3: Staghorn Bollards.

Photograph No. 4: The incident with gangway detached, one person swimming
towards ladder and one person hanging on to gangway. Note no life-ring deployed at
this stage, bow line and stern line have been taken back on board.
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Appendix 7.1 Photographs.

Photograph No. 5: View of Inis Qirr Pier. Four ferries alongside and approximately
100 people on pier. Note vehicular traffic on pier and access to life-ring obstructed
by cargo on pier.
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Appendix 7.2 Met Eireann Weather Report.
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Appendix 7.2 Met Eireann Weather Report.
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Appendix 7.2 Met Eireann Weather Report.

MET EIREANN
The Irish Meteorclogical Service

Glasnerim FIHEL Cnoc Ghizs Nadon Tal; =353-1 B0 4200
Dublin 9, Ircland.  Badle Aths Clish , Ere.  Fax: =353-1-806 4247
WAL L E-mnail: mst circanmilmst.ie
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Appendix 7.3 Situation Report from MRSC Valentia.

26th June 2016 MRSC Valentia

1204 999 CALL INIS OIRR CGU REPORT TWO PERSONS IN
DIFFICULTIES IN WATER OFF INISHEER PIER -
TASKED R115,DOOLIN CGU, ARAN ISL LFB- BCST TO
SHIPPING

1210 MV ROSE OF ARAN CONFIRMS TWO PERSONS NOW
OUT OF THE WATER AWAITING MEDICAL
ATTENTION-ARAN ISL LFB AND DOOLIN CGU STOOD
DOWN

1234 R115 LANDED INIS OIRR - BOTH CASUALTIES IN
DOCTORS SURGERY

1244 DOCTOR CONFIRMS TWO CASUALTIES OK - R115
RETURNING TO BASE

1246 INIS OIRR CGU REPORT BOTH CASUALTIES WERE
COMING OFF THE GANGWAY FROM MV ROSE OF
ARAN, THEY FELL FROM THE GANGWAY AS THEY
WERE DISEMBARKING -

FEMALE: 26YEAR OLD/LOWER BACK HURT
MALE: IN FIFTIES //SHOCK

1304 R115 BACK AT BASE AND CLOSING




APPENDIX 7.4

Appendix 7.4 Schedule of Sailings.

Sailing Times
Ferry Operates from mid-March to late-October only.

For Inis Mér:

Depart Doolin Depart Island
10:00 a.m. 11:15a.m.”
1:00 p.m.* 4:00 p.m.

For Inis Oirr:

Depart Doolin Depart Island
10:00 a.m. 8:30 a.m.*
11:00 a.m. 11:15 a.m.
1:00 p.m. 1:45 p.m.
5:15 p.m.* 4:45 p.m.

For Inis Meain:

Depart Doolin Depart Island
10:00 a.m. 11:30 a.m.”
1:00 p.m.* 4:15 p.m.
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Appendix 7.5 Plan of Inis Oirr Harbour.

Female casualty brought

LIFE-RINGS up ladder at this point
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Appendix 7.6 Detailed Risk Assessment Procedure.
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Appendix 7.7 Marine Notice No. 38 of 2000.

Marine Notice

No. 38 of 2000

NOTICE TO ALL SHIPOWNERS, SHIPMASTERS, HARBOUR
AUTHORITIES, SHIP AGENTS AND STEVEDORLES

SHIP TO SHORY. ACCESS

1. Iitraduction:

It has apain come 1o the attention of the Depariment of the Marine and Natural Rescurces
tlat thers has in recent vears been a rumber of muidents fnvolving access 1o shivs i lrish
ports and o irish ships in forcign ports, some of which have tesu’ied m serious injusies
ncluding fatalities. Most of these incidends tave arisen due 1o iproperly ngged gangways,
aceomrodation ladders or ladders and have occarred i the immediate vicmiy of the ship
to share acoess area.

2. Deficiencies:

Some examples are where no access was i posilion or where the access provided was
therencly unsafe. Department of the Marine and Natural Resources’ survevors lave
found, after ‘nvestigating particular accidents, hat ‘a many siwaticns where deficioncies
zrise they are readily and easiy roclified. These deficlencies vary from gangwey bricle
slings unhooked and ledt iying on the walkivay sength thus creating a trip azard, 1o mssing,
slack or unsecured hand ropes and inadequare bulwark ladders sometimes without
stanchions at the transier pofn belween gangway znd deck,  Other deficiencies include
poorly maintained equipment; missing or unsuitable safety rets or nets not pronerly rigped;
poor lighting and unavalishility of a Hfebuoy with line close by the pangwey, and
gangway/accemmodation ladder dengerously positiored on the quay or obstructed by
discharging/loading squipment such as cranes orfand ~ead transport,

.

3. Requirements:

Before gny parsan 15 pereiifted on board & vessel a sale mesns of access 18 required 1o be
proviced Gangways or ladders including thelr associated equapment and fittings should be
inspected ard deficiencies rectified. Dunng the ours of darksess adequare illunination
nrast be provided.
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Appendix 7.7 Marine Notice No. 38 of 2000.

4. Duty & Responsibility:

The emplover and smaster Bave a specific duty and responsibility re provide safe access i
acceo: cance with the Mears of Aceess Regulntions (ST 108 o 1988), Bgually impertant is

Loz all persong including crovw membors (0 use the secess thar Js required e be provided,
Whore ugeassaly gangseay watches should Le maintaiced sarticulaey during sensitive
periads.

5. Safety Nets:

Altention is drases 12 Regalation 10 of the ' Mears of Access Regulations”. Safety nets
used, shall be of good construstion and sound méterial, free fom azy patent defest and of
adequae sirength tor the purpose for which they are intended. They must be scourely
rzged as their purpose is to mivimise the risk of injury %o a persur wha mey fall fom the
access eguipmcnt. on o the quay or between the ship ané the quay  [Refer to Anncx 1)

6. Harbour Authority:
At certain berths there may be oceasions where it is uot reasomesly practical for 2 ship to tig

a sa'e means of access, In such cireumsiances, a safl means of aceess should be requesied
Ly ihe master and provided by the responsible auine

To assist v furher redacg rek of acciderts, Harbour Authoritics are requesied to
cottinue encovragivg and assisting owners, masters and persons buarding or ‘caving & ship
e comely with Chapters 6 & 18 of the 1998 edition "Code o7 Safe Waotling Practees [or
Werghant Scaen”

-

Anuexes:

Sectior 4 073 1L Na. 108 of 1988 i3 reproduced in Arnex 1.
Annex 1] iLustrates an acceptable method fur rigying of safely nets.
Annex Il shows a lght weight steep angle type gangway and bulwark ladder with
slanchions.
Annex 1V s 2 drawing of a ladder with handrails for use wher angle of incliration abave
the horizontal is more thar, 60°.
Maring Notice No. 17 of 1998 in relation to Ship lo Shore Access 13 herehy rovoked as it s
superseded by this Netice

Any engquiries canzerning Marine Notices shiousd be addressed 1o Masitime Safety Division -
Tel: ¢1-61923584, Fax 01-0620774,

Secretary-General
Department of the Marine and
Matural Resources

Dabim 7

13 November, 2000
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Appendix 7.7 Marine Notice No. 38 of 2000.

ANNEX T
Section 4 Statutory Instrument Na, 108 of 1988
Merchant Shipping (Means of Access) Regulations, 1988

Creneral Duties of Emplovers and Masters and Oghers,

4, (1) The expuover shall provide adegaate equipment aed resources so as 1o ensure that
there can be, al sl thimes, a sale neans of access between “he shio and any ouay.,
portcon or sirilar structure or ancther ship alongside which the ship s secured
and, withoat prejudice o the generality of this duly and the following Regulzdors,
shali ersure thal the Master will have avziladle the equipment and resources
recessary to enable him to discharse his general duwdles pursuant 1o paragraphs (2)
end (3) of s Reguiation,

(2) The Master sha’l ensure that
(a) access equipment (inciuding safedy nets) s placed in position promptly atter
the ship has so secired and remains in position while the ship is so
sectred),
{b) zccess acuipmen; (neluding selety netsy whics: isin use:
{i} i poopetly rigeed. secured, i 15 sale Lo use;
(if) is 30 adjusted from Hoe fo Ume as to maintain safety of access, and

(i) Ismamtemed 1 a serviceable condition.

(c) access equipment (including safely nels) and approaches (hereto are
adecuately umingted,

(dy  a Lfe-buoy with a selfactivating Jight and alse a separaie safety line
alached to @ quo't or some similar device is provided ready Tor use &t the
peint of gccess aboart the ship, and

{e} i the case of a ship to which Regulation 8(F} applies, a bulwark lfadder is
used as a means of sccess.

(3) Where access s nevessury between ship and shore, and the sbip is act secured
zlongside, the Master shall ensure that such access s provided i a sa’e manner.

(4 Any person bogrding or eaving the skip shall use the access equipment provided

for the purpose.
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Appendix 7.7 Marine Notice No. 38 of 2000.
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NATURAL JUSTICE - CORRESPONDENCE RECEIVED

Section 36 of the Merchant Shipping (Investigation of Marine Casualties) Act, 2000
requires that:

“36 (1) Before publishing a report, the Board shall send a draft of the report or
sections of the draft report to any person who, in its opinion, is likely to
be adversely affected by the publishing of the report or sections or, if that
person be deceased, then such person as appears to the Board best to
represent that person’s interest.

(2) A person to whom the Board sends a draft in accordance with subsection
(1) may, within a period of 28 days commencing on the date on which the
draft is sent to the person, or such further period not exceeding 28 days,
as the Board in its absolute discretion thinks fit, submit to the Board in
writing his or her observations on the draft.

(3) A person to whom a draft has been sent in accordance with subsection (1)
may apply to the Board for an extension, in accordance with subsection
(2), of the period in which to submit his or her observations on the draft.

(4) Observations submitted to the Board in accordance with subsection (2)
shall be included in an appendix to the published report, unless the
person submitting the observations requests in writing that the
observations be not published.

(5) Where observations are submitted to the Board in accordance with
subsection (2), the Board may, at its discretion -

(a) alter the draft before publication or decide not to do so, or

(b) include in the published report such comments on the observations as
it thinks fit.”

The Board reviews and considers all observations received whether published or not
published in the final report. When the Board considers an observation requires
amendments to the report that is stated beside the relevant observation. When the
Board is satisfied that the report has adequately addressed the issue in the
observation, then the observation is ‘Noted’ without comment or amendment. The
Board may make further amendments or observations in light of the responses from
the Natural Justice process.

‘Noted’ does not mean that the Board either agrees or disagrees with the
observation.
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MCIB # CORRESPONDENCE 8.1

Correspondence 8.1 Coast Guard and MCIB response.

. L

iubject Draft MCIB Report ROSE of Aran’ & bune 2016

| have no observations on the draft report MCIB RESPONSE:
The MCIB notes the
contents of this

correspondence.
Regards

Irith Coast Guard
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Correspondence 8.2 Passenger and MCIB response.

13703/2017

Secretariat

Baring Casualty Invastigation Boand,
Leeson Lane

Cublin 2

Draft report: MOIE/ 125260
Incidant: M.V, Rose of Aran
Lseatian af ineident: Inks Oorr Py

Date off Inchdent: 06/ D6, 16

& charn,

waould like ta confirm that | accept the findings af the roport and would not like 1o add any

further commaent. MCIB RESPONSE:
O a personad note | would like to thank the investigator far his preparation before he The MCIB nOteF the
tardieesad e, | Tound it easy 1o eaplain the crcemsantes leading up 1o Chi inddant using contents of this

the chart of the pler and the models of the ves=els that he provided, This made it eavy o correspondence.

explain the incidant and avaided any mistommunication

Yours Sinoaraly




MCIB # CORRESPONDENCE 8.3

Correspondence 8.3 Galway County Council and MCIB response.

Masonc: HAL oo
[LIR] e
L% oS T B o
Texfm Pl NHE TR = AL
ol W sy e
Y Comhairle Chontae na Galllimbe
g AT TR Galwany Coan ;
o e ay County Counch

Secretariat,

Barine Casupky Investigation Board,
L Lame,

Dublin I

Februgny 1%th 20170,

R ! Dralt Rt of the Impestipation inte an incident ci-basnd the
"Rose of dran’ ot Inks O Peer an the 06™ of June , 2046,

A Thafa,
Syl s 41T :
e 1 wairh fo thasi wou for the abose referanced diadl
B v Bk regart which you 801 1o Gahsay County Councl with an imdtadion ta
r-f:':nl:.:eTtt.rh“kﬂ Comment. We can atkniwdadge that the pier i inis Oirr is 0 the charge
TP ol Gebwiry County Cowncll and that the pier is masmained fram &
[N — sructural perspestive on an angaing basis. Galway County Councll does
s S nat have any employess working on the ~land on & daily basis but MCIB RESPONSE:
ooy i rEsponGs ko issuss ag they arlse. The MCIB notes the
R, - contents of this
i o The report recomendnds that the Councll wedd desige and Correspondence and
w00 oo F
y Sink irglairset § palety management nsiem I’l:-? sl operations at I:h.:. pler, re-iterates Safety
i include the Formidatson of Sye laws whickh can be enlercad. I is R dati 6.2
ks diéficult to see how any safe £ 14 b ecommendation 6.
g o i i my safeby management system could be

W) b A Iimplamanted i the absance of axiting and enforceable Bye lzas. It s

whein sipaiee o B
our understanding that this would ba e peisteg practice far the
s cesraticn of eértan plers throughout the country and indecd for
* :"_;:' Gakway Codnty Council’s masagement of Klronan Harbour since &5 re-
i
devslomment.
[ ST
"",'L,._Zb_;'é,'; """ ; The existence orothenaise of Eye Liws for ary pier doss however
T WO R dapond an matters nach as the lecation, scafe and siee and use of the
1wl pler, among otfer maiters includfng Tunding,
linreaag
e Tl —
i Pieiareer B
Liliae
Lirarp
TEE R AT
YT

Th rllla s rriesh chore S raa e Sp ond T Bl
m peliorroallien 8
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Correspondence 8.3 Galway County Council and MCIB response.

Furthermaore, thens are signilicant énsk sy Bar any local aut®ority In
terms of ongoing mansgemens af 8 pier stracbone through pald
ermphoyees Tor his purpoas, for ingtence the presence of 3 Harbowr
Saster.

The process ot inbroducing Eyd Lisvs s a neserved fungtiam afl the
marrdners of the Local Suthority and (e fass an aboghutes deduion on
b Inmbrodies foes Cadfeal Ba groan #l this stapes, noe can it be cordirmed
I and whadis Such natteis wib ke erwadered by the rourcilors

Thers are re-deyelopment and extension works curently being
schranced through the design phases at nis Oirr Mar and this may
prement an apportuniy im the future for the inbaodesiiom &nd
implementation of Bye Loaes, shoodd thie enorbs oo cise goeemmemednlal
funding and proceed accordinghy.

Thes abode Mt suben iikan witsdd have a direct beaneg cna
niurmbar of paragraohs & eaur Saf repor and in pastizyler those sty P
4.19.41.11, 52 ard B2

1trust che aboree will be of some aEsblancs by

Mo Fransporiation, Marine and Geners| Serdces
Cxabaay County Ciowurecil
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Correspondence 8.4 Comhar Caomhan Teo and MCIB response.

" COrrafaaR CQorTARGIre teoranto
—rm 4!'_ Wik DT . Arelin, Tl Pull CHEIMUPATg,
Tl 04 900
=as 099 5971
Rawinl LRG0 3

14 Feabhira 7007

Secrutaris?

FMarews CasusBy Invartigefion Bosd

Lisureton [Liana

Dbl 2
NEl: Draft Amport of tre Invsssigation inks an Incidet on-board
the “Aoss of Sran'st Ink Oipr Pleron the & keoe 2018
A chars MCIB RESPONSE:
Thark you Ner the cpporunity 1o csmment cn the draft repa ime e inciderd on-boend Ehe o The Board notes the
of Aras” at ing Ofie Py Gt & Jures 2014, I contents of this
| ikl Db to #tane that we agree with Thie saloly recommisndatens o U drallt repor on gags correspondence.

13/4% narrwly paragreph 6.1 and &2,

Youws sincesby

Flarager of Comhbar Ceamin Tec
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Correspondence 8.5 Passenger’s Solicitor and MCIB response.

Maring Casunlly Investipation Board
Leesom Lane
[aibin 2

Talw
1% Febpaary 20177

hiir Referemsn

ISHEY WO0L1

Your Referynce

M [Frall repert i to the investigation of an incident on board the Fose of Aran at

Inishesr Pher 67 Junc 2004

Your letier of the 5% lanuary addressed o our ohove nomed client and has been refermed o us for
L anentenn, We el on bebabl o in mespecl of proceadings which have ben sl
arising of lhe above incident and lizbility has been admitted in those proceedings by Liscanmor
Fe v omnpany Lod, In ched pegand, we awauld deaw yodsr ancnison oo The repisrered oavesss ciscr il
im paragraph 2 of the factaal information and the registered @5 Liscanmor Ferry Company Lid. This
nlgl" a?pr:.'."s-.'unlr:'.'.llnl owerly bepalisnle bur Lisganiar Ferry Compans 33 008 o legal entay

In relation o the Bicls of e matter. cur client is somewtat concerned that paragraph 122, g
saggests that the geniberrs on (e garpwny conbribubad in any serse e the unforiueale accide
cdar Glignd doos not consider that that is fair. [vis her view that the gemtleman did not comtribute o
the accident.

Secomdly, our client understands that the gentleman in guestion fell on top of her wien she hit the
water and that is noc desceribed ot nemansve of the incident, Further, wile she was in che water,
hi: baat slaried 1o beck in on bop of them which was pariculady frightening ond this again, is not
described in the incident

ILis our client's view that teo masch emphasis is placsd on the crowd being on che péer and the
Il i lear that the mitial Tailurs on the
ot OF the lerry vperalor was bo gnsure that their com qualified peopde tied the rope in the first
place. The idea that some SIrEmper 1o i operatain should be trusted 1o seéure he modaring of 1he

:!1:|!1i.il_-' of she Mamer 1 see the fope beann np unsstird

ant |s flawed i el i abdicates all respansibilily for the securing of the hoal fram e very
hoginning of the opemation.

y
j’ﬂ

L

_

MCIB RESPONSE:
The MCIB notes this
and has amended
the report.

MCIB RESPONSE:
The facts at
paragraph 3.2.2 are
from combined
witness evidence.
No change will be
made to the report.

MCIB RESPONSE: No
evidence was
provided at the time
of the investigation
in this respect and
no change will be
made to the report.

MCIB RESPONSE:
The MCIB notes this
and refers to
paragraph 3.2.1 of
the report.

MCIB RESPONSE:
The Board notes the
contents of this
observation. All
relevant causes are
dealt with within
the report. No
change has been
made.
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Correspondence 8.5 Passenger’s Solicitor and MCIB response.

These are qur ¢lien!’s abdervations in respect of the repar.

W AIFE BECE G




CORRESPONDENCE 8.6

Correspondence 8.6 Owner of vessel and MCIB response.

Re: MY_“ROSE OF ARAN" - Incident of Inis {dire Pier - 06 June 2016,
1. Hackground te incikdent:

The 199Tm LOA and Beans 6.43m steel bailt Lish fapged passenper ferry of GRT 113
toanes, powered by two 250 BHP General haror engines, apernies n daily setvice in season -
mid-Rdnrch 1o late October - servicing the fellowing Atan [slands - Inés Mos, Inis Oirr and
ITrvis Meain from their terminal base in Dooling Ca. Galway.

The vessel kalds n Pascenger Certificate for 96 passengess and 4 crew issoed by the Marine
Survey Oiffice [MR00].

The “Rose of Aran" depasted Doolin Pler at approximately [ 100hes, - 06 Juse 2006 [Bank
Holiday] with a foll complemnent of passengers and four crew hound for Inis Oimr, amiving at
approximarely 11:4%hr. She was the first vessel away being followed by two pther vessels of
similar capacity.

Cidal Datn applyving o Tinis Oirr [datn ns Inis Mor - S3pring Tedes] was as follows

High Waser: 06=3%br, 5.20m
Lo Wabter: 12;33hr  (0.80m Tidal Range: 4.40m

Wenther conditions were yeod with south sasterly winds moederate fo fresh, mean spoed 13 7
13 knats ecensianal gusting ta 20/ 21 keols [Besufed Force 4 5] Winds sene alacker durng
the sariy mosming ond again during the evening.

S Sente - Propagotion direction was generally between LRD - 23057,
Significant Wave Height was 0.4 10 0.7m with period ol'2 - 3 secoades,

2. Berthimg at Inis Ofrr Pler:

Itse vesse] berthed up storheand tooon the ooter wall of the Pier where doe 1o e height ol
Pier phove the deck of the vessed the mooring lines consisied of a headling, boeast g and
snemn Fine.

The normal foranrd hack spring was pmilted on this sccasson as it obstructed the Gangway
in the prevailing Low Water condilions.

The limess were led from te ssaghom baliands set back sooe Len foom the edge of the Fier
where the sdye of the Pier was finished in a radius and theo with seep declivity to the
vessel's bilis.

The staghom ballards Gued an the Pier ane of a deslgn partbealardy suited fo herhs with o
lamge tdal mamps and allows pwo liees o ke deployed on individunl “bams™ wedithou they
laterferimpg with each other, The design ircorporates a “knuckle™ below the “homs™ which
pravents the eye of the mooring line ram being displaced when the vessel lies above the

!

%

T

MCIB RESPONSE:
The MCIB notes this,
Doolin is in County
Clare.

MCIB RESPONSE:
The MCIB notes this
observation.

MCIB RESPONSE:
The MCIB notes this
observation.

MCIB RESPONSE:
Tides quoted in this
report are sourced
from Galway ATT.

MCIB RESPONSE:
The MCIB notes this
and has amended
the wind speed.

MCIB RESPONSE: It
should be noted that
there were two head
lines and a stern
line and no breast
line. See diagram at
4.1.3.

MCIB RESPONSE:
The MCIB notes this
observation.

MCIB RESPONSE:
Noted, refer to
Photograph No. 3
which shows how
lines are secured to
bollards. There is a
correct method for
securing the lines.
No one could state
how the stern line
was secured as it
was not checked.
See paragraph 4.1.8.
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fevel of the Pier.

The beadline amd breast lines were placed an the singham halland by 3 member of crew wiha
upagdl & Lasdider 1o acoess the Pier apron. The stemline was placed on the after staghom ballard
b a byetandkr oo the Pier. As was the practive al Inis 4, the main engines were pat slowly
nsiern to madneain wenslea o the eadlines and assist in beeping the vessel slongside in the
constant swell conditions experienced in the harboar,

The Gangwey wis depleved onta the Pies, it heel secared by lashings on deck, tbe shore end
resting agnins: the Pier,

It being n Bank Holidey Monday the Fler was crowidad wilth up 1o 500 passenpers wailing
araund to hoard their ferries. This sifuation allowed the bollands fo be obsamad from
phservation by the hMaster and crew.

Meantime additiors] ferries nrrived and bemhed up astem of cobjes vessel, The vesel
immediziely astemn placed her headline on the same smghom bolland as subject vessel,

3. Marure of ingideni:

Disemborkaticn commencad anabort 11:55hes, wisen witk some 25 passenpgers discharged the
Master noted that the semn of che wessel was swinging away from the Fies and that the
stemmline had hecome displaced from the bollard and was foating (o the wares.

The crew member stationed ofi an the Main Deck was directed to secover the siemline whiks
the: haster endeawvoured to bring the vesse] hack alongside using the main enpines. In this he
was baulked by the effoct of the ‘wash abead' from the ferry astem which was pushing
gighject vessal ofl the Fier.

T erewman slaborsd al e gangway sopped ke disembarkation and called o the four
prszengers on the pangway 10 disembark quackly. However, o gontleman and a ady remained
an the pangway and the foomer appedred o ‘fireeze’, The vesse] coniinued e swing away
from the Fier only secured by her breast line, The: shore end of the gangway. once if clesred
the Pier, tipped towards the water and rodoied forward 99 only being restmined by crew
mermbers assist=d by pessenpers.

HBoth passengers, once nshore, were aendad to by ystandars initially and sere subsequently
examined by a doctor in 0 nearhy surgery, Bath were transportad beck to Tiaolin by the ferry
company later that day.

4. Chteomee of incldent:

Subject vessel was sabssquently mancemvred back alongside the Pier and the remaiming
pessenpers disembarked.
Crwners milibed an immediate investigabion and pooduced an Incident Report under their

A
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150 code. The nvestigation concluded that it was the displesement of the swomline from the
bollard, for whetever neasoi, that allowed the vessel to deifi off the Fier,

5. Beview ol incideni:

W understand it it was a “bystander™, possibly one of the waiting passenpers, il was
peuaned o secans the stamline on the stapborn bellasd. The desips of the staghom bolland
ineceporates a “kruckls' - similar to a palr of ‘ears’- abouat midheipghs each side. This fearure
is ta prevend the meoring line slipping off the ballard inadvertendly once the vessel rises
ahave the level af the aprom.

I this irstance, the lader circumstmmee did neg apply in that the vessel would have only
reguired spme 23 minmes alangside to complete her cycle of disembariking ¢ embarking her
passengers and Laow Waler was siill some 038" off.

The vesse] had put 2 crewmember ashore po armival to make the beadline and breast line fast
on the hollard but could pot fake the apportunity to attend 1o the stern line or 1o check
whether it had been placed securely on the bollard.

We undersiand that the sacemd ferry to amrive at the Pier made her headline fast 1o the same
staghom bolland which moy have disturbed the stem line of suhject vossel. Thas passibility
does not appear i have been investigaled by MCTH subsequent]y.

There is alse the possihility that the amangement of the stemn line oo the balland was disturbed
by passenger activity & they milled arcund on the Fier.

In any evert once the stem commenced 1o deifl off from tbe Pier and observed a5 such by the
Master, his oplicas 1o remidial measures wers limited by the pace of unfoliang cvenls. With
4 pap opening belweem the vessel and e Pler, foar disemsbarking pessenpers alseady on the
gangway, this peescated bim with yet & fumher dangerous situation as the ganpasy
conmaetiad o tip doamaand o the water,

The nenedinte cotssom was 10 secure the pangway and preverd it falling ime the water and
injuring the two passengers affected,

The ganpuway was peesented from falllng in the water by sheer manpower - passengers
aseianing crew to initially hold onse the ganpeeny nnd subsaquentiy heave it back on hoard.

Giiven sz singtion witl passengers in the waer bepacen the vesszl and the Fier, the Master
hind lirthe option bur to let all lines go and move the vessel away from the Pier.

Benhisp at Ints Cder, partieilarly in Low Water Springs [LLWS] tidal conditions coinciding
with Bank Holidoys, presents o number of additicnal potential hasands for fermies berthing #
the Pier.

% [f the hemhing coincides with Low Water ! near Low Water conditions then the [sct
that fior some this places the vessel’s Brider Deck below e aprom of the Pler ard
mezans that the basier has a limited s3ew of the Pier apron, the staghom bollard and

3

MCIB RESPONSE: All
evidence and
available facts have
been reviewed and
considered by the
MCIB. See paragraph
4.1.8.

MCIB RESPONSE:
Please see 4.1.6 for
analysis in relation
to this.

MCIB RESPONSE:
The MCIB notes this
observation and has
amended paragraph
4.1.6.

MCIB RESPONSE:
Refer to Paragraph
4.1.4 and 4.2.4.
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the moaring lire ends.

& The presencs of a large rumber of pagsengers waiting oo the Pier 1o boasd departing
ferrics, milling ahmt in an uncontrolbsd fashion while odenpting 1o oesde “their™
ferry with leeal transpont vehicles driving through the crowesd, adds to the chaos,

i ) : ! MCIB RESPONSE:
4 Carpo left on the Pier adds w the congestion - itz presence often obscuring 1Iu::|7_ Refer to Paragraph
presence of the Pier's LEA gear.

4.1.10.
& While the lacal asmtharity are the awners and operstoss of the Pier ar Inis Qi they
have not installed 2 managememt administration to deal with its day to day activities
ard the load peresated dusing the foarist seasen. This beiter is lefl 1o be addressed by MCIB RESPONSE:
Che indivihee] ferry operlors as best they can bul 81 does Greate 2 major hacand ol peak — Refer to Paragraphs
BiEnes i season. 4.1.12, 4.2.4, 4.2.6
and 4.2.8.

. Hafety Mansgement Aspects:

Crewing Arrampemenis:
MCIB RESPONSE:

T company operates four peasenper fersies on the Aran [bods service, cach weasel with 2 The Master of this
peeannets desiprased Maser, and also employ owo relief Masiers. The Iafer ore suitably L vessel held
grperienced and hold Cestificavs of Campetency and endorsed 1o sail as Master of Fassenger

o certification as
S, specified in 4.2.2.
The kdaster on the cay of the incident was so Certified.
Certification & ocumentation:

& [homestic Ship Management Codle - [IDSM] statas:

The vessel hod & DM aymiem [EU Repalation 33%652006] sancricned and approved by the
Drepat, of Travapon, Tourksm and Spon] in plage aod this had been rewised aver the previcus
viear ta reflect the apecific aperations of the four vessel and thiz was heing mtradoced witk
M50 approval,

15 imgdementaion of the DSM documentation (3 8 work in progress and requares additional
Impania in respect of

- Husmband bertking procedurcs of the varzous pons of «all - barbeors and piers - ased
by the vessels o service nnd risk nsscsements in respect af snme. This ladter shoald
ergnmpass the Pussenper Gampovsy arrnngements.

= Ship Safvty Manugemenl Sysiem - [SMS}|
Motwithstanding st the current Skip Safery Monagement arrongemend bod approval it did

ot addrese v BMOE - oy circomstmess encanmersd in this incident oocurming in the
i
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candines of a harhouar,

In the course of the developing incidsnt, it fell 0 a prssenper ratber than an Instrscdion by
Master 1o throw a LHfshuoy to the gentleman in the water reflects the fao1 that b crew were
fully engnged preverting the gongway falling cvverbaand and injuring the passenpers,

# [Internatiomal Safety Management [ISM Code]:

The sdvies in mespect of the oeguirement for the Company - e camy cul specific Risk
Anssramerds - is noded

7. Review of MCLE Diraft Beport of incident:

While the narcsiive of ihe Bepo s rendered in s fbctosl and balanced fashion reflacting the
unfodding incident ard the masner i which in wae addressed by Master and crew - assigied
by passengers, the resulting Comclusions, in our cplalon, adopt a difleent eoor weering
towards the atribotion of hlame and fauld,

We refer fo the absenee by the: local ambority - cwiers and operatons of the barbour and Pler
ut Inix Carr:

- of a visihle presence ar [nis Oirr harbour,

- of amy formal Repalations dealing with the day 1o day sdministratbon of the berthing and un-
heribing of ferry traffic and the ancillary transport tealfie peneraved by such commenczal
nctivity,

- the absence of & Harkour Master, mnagesneil slrocbuses, policing srmangements and saety
armngements that are pormially pam of the opeathnsal apparatus of a poet.

- the absence of the forepedng leaves an unrepulated lacuns which lerry comers have fo
ndclress in thezir indiviclual Gshion and 1his glves mse w an sdditsonal basard of
overcrawding by passengers in arens fo which ferry cres need access In connection wiih
berthing matlers, the hardling af mooring lines #c.

The underlyving circumstances cansal to the detachmens of the stern line from its staghom
cleal was never debermined conclusively. It mey have besn that it was nol sscured comectly
vigs- 8 -vies the “knuckle” and subssguently *Gell of, that it was disthobed by 4 passenper
sitting on the cleat or was disturbed I the course of placing of the bedlme ol the seoond
ferry ta herth, The Master's view of the saphomm cleal subsequently was obseured by the
presence of waiting passengers. He only became awane that the stem line bad come sdrift
when the vesssl commenoed o deifi of F the Pier,

W accepr that the eafe berhing, the plscing and securing of mooding loes is the
responsibility of the company and thit did ned occur on this cecasion notwiibsamding that a
member of crew had been on the Pier initinlly so attersd o che Headline and Breast line

L

MCIB RESPONSE: The
purpose of the MCIB
report is not to
attribute blame or
fault, Section 35 of
the Merchant Shipping
Act, 2000 states:

(2) having regard to
Section 25, if the
investigator succeeds
in establishing the
cause or causes or
probable cause or
causes of the marine
casualty, the report
shall indicate it or
them.

(3) Having regard to
section 25, the report
shall outline any
recommendations the
Board considers to be
warranted and
feasible for the
avoidance of similar
marine casualties.

(4) Although it shall
not be the purpose of
the report to
attribute blame or
fault, section 25 shall
not prevent the
reporting of relevant
findings of an
investigator in
accordance with
subsection (1), the
indicating of the
cause or causes or
probable cause or
causes of the casualty
in accordance with
subsection (2) or the
making of
recommendations in
accordance with
subsection (3), of this
section.

MCIB RESPONSE: The
MCIB notes this
observation and has
amended 5.5.
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MCIB RESPONSE:

The practice of runming the main engines sster dowly whdle slonpside 15 o Jonpstanding ome The MCIB notes this

where the Masters Tousl (et i1 ‘steadied” e vessol and redveed the wndensy for it 10 mall in ___ and refers to
the presence ol constant swell n the kasbour, paragtraph 5.2 of the
report.

The wessel's M5 did not inclode in i rwpertaine of Enwrgeney Drills - an MOE sinadion
apturring io the coifines of & berbour, the procedure 521 down in the Safery Marunl opplied.
sidely o such incldent occurring 22 sea and anderoay,

The aew procedune ance agresd with M50 will be erdered ines the Safety Manwal,

8. Safety Recommendations wrising:

Tt will he recallsd that the Afier Moporing Station cresmember clamed Cthat hz was unahble to 'IA'A:eIBMIzIE;:?):‘:SEihe
access the Master and advise him that the stem line bad come adrifl duwe toe The Gompanspmway N

from the After Deck o the Upper Deck beang cccupied by passengers. (C)(I;rstf\r/]at:ig; this

Likewise the Master should be ahle io observe and commumcale with crewamembesm winls
they work on deck.

The formes has heen addressed by the issoe of band- held mdios 10 cach member of crew so
bt commumication between Master and rew should be possible ander all circumstances.

The secand aspect of the Masler being wmabds 10 observe individial coew members in their
Work Slaticns Fom e Bridge doe 1o vessel desipn features will be addressed by the
installation of a DCTY monilor eenbodviivg a split-sereen furdtion an the Bridge. This hos the
capacity to simullassously view the Fore Deck, Afier Deck and Engine Ronm.

[n the absence of By-Laws amd a formal sdministeative stngeture to cantrol and police the Pier
il has been 1ef w the individaal Ferry Croamers o nddress masters as they see fit.

We have pt the folkyaing amangements i ploce for the upcoming ssason while awsiting the
loeal mutharity decisions in this regard:

= Have nppainted o local competent person oo aur behall
whi will attend ol berthing 2nd unberibing aclivitics.

This person will address the aspect of passenger assambly during:

ia} DEsembarkasion and the necessity to maintin clear walkways diring that process
ard (h) Embarkation armngements ashare of 2 praclical “coovwd-costee]” tarure and
where the vessel is cleardy indicated by a compowous porable sipn closs by the end
af the gangaay and the meed W have passengens musiersd in an erderly foshion priar
o boarding, il secidents ane 1o be avoldad,

The appoinied person will
- Take and relense mooring lires relisving the crew of such duties.
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Sacure ! release shome end of 1he gangway.
- Oeneral supervision af related shore side seivites,

W have lormally sdvised the local authonty of auch while awaiting their
impbonentation of & fomes! strucrured plan sand relevant bye-laas,
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